«CTPOUM OTEJIb»

HoBoctn FTOCTUHUYHO-TYPHUCTCKOI'O PbIHKA
Haumxect coobuennii CMHU N2 0804-0901-2020
C 27 aBrycra o 6 ceHTAOpPA 2020 rojga

1. T'ocymapcTBeHHOE peryJIMpoBaHHE TYPHUCTCKO-TOCTUHUYHON OTPACTH
¥ BOIIPOCHI KJIacCU(PUKAIUY TOCTHHHI]

B Poccuu cHOBa OyeT KOOPAWMHAITMOHHBIN COBET IO PAa3BUTHIO TypHU3Ma

Pexomenianiuu no aHTuTEpPpOpY!

B Poccuu cozganyt IIpaBuTEIbCTBEHHYI0 KOMUCCHIO 110 PA3BUTHIO M 6€30T1aCHOCTH
Typu3Ma

CraproBasia 6ypHO 0b6cy»k/1aeMas B TYpUCTHYECKOM coobiectBe Poccun mporpamma
«ITyremecrBus mo Poccuu, Kbk ».

TypucTBI KynuIH Iy TelecTBUH 1Mo Poccun ¢ «Kamb3koM» Ha 1,4 MIIPA.pyosIei

TypHUCTOB XOTAT OTAEJUTHh OT KOMaHAUPOBOYHBIX

[TpaBuTesbcTBO PO BBIIETUT IOMOHUTEIPHBIE CPEJICTBA HA MOAIEPIKKY ITPOEKTOB
B cdepe Typusma

2. F'oCTUHUYHBIN PBIHOK MoOCKBBI 1 MOCKOBCKOT'O peruoHa

Typucrtuueckuil MOTOK B POCCHICKYIO CTOJIUIY 3a IMEPBYIO MOJIOBUHY 2020 roja
ynas 6osiee, yeM Ha 50%

3. AHa/IN3 ¥ COOBITUA PEriOHAJIbHBIX TYPUCTCKO-TOCTUHHUYHbBIX PBIHKOB
PO

Peanumayusa mypusma.
BusHec cokpaiaer pacxo/ibl Ha KOMaHUPOBKU
TypareHTbl: OTeIN ITOATBEPKAAIOT HOMepA TYPUCTaM U OTKA3bIBAIOT TypdUpMam

C ueMm cBasana BosiHA Ipogak rocruHul, Ha Kaskasckux MuHepasibHBIX Bopax
(KMB)?

«Cucrema» noacesut B HoMepa. ADK uiieT mapTHepoOB Jjis TOCTUHUYHOTO O13Heca
AODK «Cucrema» He paccmaTtpuBaet npogaxy PI'C

4. Opuanueckuii IPaKTUKYM /ISl OTEJTbEPOB
CynebHble IpHCTaBbl 3aKPHLIN TOCTUHUITY B ITOABAJIE MIATUITAKKU B 1leHTpe [lepmu

Hacrana ocedb. TeseboHHbIE TEppOpU3M, yrpo3a IIOKAPHONH OMACHOCTH
BO3BpAIAIOTCA
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5. HoBocTHu 3apy06e:xHOr0 roOCTUHUYHO-TYPHUCTCKOTO PHIHKA
Typelikre oTesIn HAXKUBAIOTCS HA TYPHCTaX, MPoaBas MOJZIeJIbHBIN aJIKOTOJIb

6. IHTEepecHoe /I 0TeJIbepPOB
HoBasi peaibHOCTh PhIHKA HEJIBUIKUMOCTH: CEPBUCHBIE allapTaMEHThI
Hy»keH JI1 0TeueCcTBEHHBIM OTeTbepaM «OeHUMapPKUHT» F PhIHOYHAS CTATHCTUKA?

Eciu y coobiieHus uMeercsi 3HaYOK * ): - mpuBoauMble B coobieHnu CMU win mepcoHaIbHOM HWHTEPBBIO
¢akTUyeckue U aHaAJIUTUYECKUe JJaHHBbIE ¥ IIPOrHO3bI MOTYT COZiep:KaTh MH(POpMAIUIO, He MOAKPEIUIEHHYI0 PeaJIbHbIMU
TIOKAa3aTeJISIMU TOCTHHUYHOTO PBIHKA, JIN60 OCHOBAHHYIO TOJIBKO Ha OT/EIbHBIX CETMEHTAX PHIHKA.
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1. TocydapcmeenHoe pe2yauposaHue MmMYypucmcKo-20CMUHUUHOU
ompacau u 60nNPocsyl Kaaccuurayuu 20cmuHuy

B Poccuu cHOBaA OyieT KOOPAWMHAIIMOHHBINA COBET 10 Pa3BUTHIO TYpHU3Ma

006 arom pacckasan /Imutrpuii YepHbileHKo Ha coBemannu. CoBeT OyzieT paboTath
Ha/l HaIlMOHAJIPHBIM IIPOEKTOM B cdepe TypusMa, pa3pabOoTKON KOTOPOTO B HACTOSIIIEe
3aHuMaetrca Poctypusm.

B cocTtaB KOOpPAMHAIIMOHHOTO COBETa IUIAHUPYETCHA BKJIIOUUTH PYKOBOJUTEsEN
PErvoHOB, a TaKXe Ipe/icTaBUTesiell Ou3Heca U OOIIECTBEHHBIX OpraHusanuil. I's1aBHas
1[eJIb HAIMOHAJIBHOTO MpOeKTa B cdepe TypusMa 0003HAUYUTH IIPUOPUTETHI Pa3BUTUA
OTpacjy, CHUHXPOHU3HUPOBATh JleHCTBHE YyKe pa3paboTaHHBIX M HOBBIX IIPOTPAMM.
JAmutpuii YepHbIIIEHKO COODOIIIII, YTO B HacTosAllee BpeMs B PocTypusme Bejiercs: pabora
Ha/i MOJEJIbI0 TEePPUTOPUATIBPHOTO ILUIaHWpOBaHUs. biarogapst el OyayT oOO3HaUeHBI
TYpUCTUYECKHE TEPPUTOPUM, /JIA KOTOPBIX OyAyT pa3pabarbiBaThCcs KOHIENIINU
MO3TAITHOTO pa3BUTHUA. bosplioe BHUMaHHe OyZeT yAeJaeHO BompocaM NIHdPOBOU
TpaHcpopMaIuu.

HanomMHUM, 4TO KOOpZIMHAIIMOHHBIN COBET IO Pa3BUTUIO TypusMa B Poccuu ObLI
co3JaH B anpeJie 2019 roga. CooTBeTcTByONNN yKka3 noanucan Amurpuil Mensezes,
KOTODBII B TO BpeMsA ABJAJCA IipeMbep-MUHHCTpOM P®. CoBeT co3zzaBanu A
obecrieueHUs COIJIaCOBAHHBIX JIEHCTBUM BCceX OPTaHOB BJIACTH, O0IIIeCTBEHHBIX, HAYUHBIX U
ZIPYTUX OPTaHU3alUi 11 pa3BUTUSA TypUcTUdeckon otpacau Poccuu.

https://hotelier.pro/news/item/v-rossii-vozobnovit-rabotu-koordinatsionnyy-
sovet-po-razvitiyu-turizma/

PexomMeHganiu Mo aHTUTEPPOPY!

3aBepllleHa TMOATOTOBKA IIOIIATOBOM HHCTPYKIUU O TOM, KaK O0ecrneYuTh
6e3011acHOCTb, MOJIYUYUTh 3BE3/IbI 1 MOBBICUTD 3(P(PEKTUBHOCTH CBOEr0 OM3HECa

[To pemenuto Pabouelt rpynmbl 10 0Oe3omacHocTH B cdepe TypusMa
KoopauHamuoHHOTO coBeTa IO pas3BUTHIO Typu3ma mpu IIpaBurenbcrBe Poccunm
IOATOTOBJIEHb MeToguueckue peKOMEeHJAluu 110 HCHOoJHeHWI0 TpeboBaHWU K
QHTUTEPPOPUCTUYECKON BaIUIIEHHOCTU U TMACIOPTU3AIMU TOCTUHUI] U UHBIX CPEJICTB
pa3melneHus.

Pexomenpanum o100peHbl WwieHaMu TeXHUYeCKOro KOMUTETA 10 CTaHapTU3aluu
Poccranziapra «AHTHUTEppOpUCTHYecKas JieaTenbHocTh» (TK 340), yauactHukamu paboueit
rpynnbl «be3onacHocTh B cdepe Typusma» KoopAHHAIMOHHOTO cOBeTa IO Pa3BUTHUIO
typusMma npu [IpaBurensctBe Poccuiickoit @eneparun (mpeacraButessiMu deeparbHbIX
OpPTaHOB UCIOJHUTEILHOU BJIACTH).

B meToguueckux PEKOMEHAAINAX:

- JdaHa A€TaJIbHaA I1oIIaroBasd MHCTPYKIIUA ,Z[eﬁCTBI/Iﬁ AAMHUHHUCTPpAIK TI'OCTHUHHUIIbI
II0 HCIIOJIHEHHIO Tpe6OBaHHﬁ K aHTHTeppOpHCTquCKOﬁ SAlIMUIIIEHHOCTH TOCTHHHI] H
HHBIX CPEACTB pa3MEIIECHU A,

- MpeJUIoKeHbl (GOPMBI U IIPUMEPHOE COJIep:KaHMe MaKeTa JIOKAIbHBIX IMPAaBOBBIX
aAKTOB U PaCHOPSAIUTENbHBIX JOKYMEHTOB, PEIJIAMEHTHUPYIOIIUX BCe IMPOILEAYPHl OT
KaTETOPUPOBaHUs, OOCJIEIOBaHUSA U TIOATOTOBKH AKTa, /10 NOATOTOBKU Ilepeuns
MEPOIPUATHH 10 00eCIeYeHNI0 aHTUTEPPOPHUCTHIECKOHN 3aIUIIEHHOCTH, Pa3pabOTKH U
corsacoBanus Ilacnopra 6e30macHOCTY ¥ TPOBEJIEHNS YUEeHUH U TPEHUPOBOK IIEpCOHAIA.

B moaroroBke MeToaudecKuX PpPeEKOMEHJAUN aKTHUBHOE YJYacTHEe B KadecTBe
SKCIIEPTOB IIPUHSIJIN YWIEHBI U TapTHEPHI Acconmanuu "be3omacHocTh TypuaMma'.
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9TO Beaylmue W HAAEKHbIE OPraHU3alUUd ¢ KOJUIEKTHBBI, 00JIaaromime
HeOOXOMMBIMU KOMIIETEHIMSMU U paspaboTkamu. B PekoMmeHzanusax IpeiioKeHbl
VHUKaJIbHble  IIO/IXOJIbI, pelIeHus W  TeXHUYeCcKue CpeZcTBA  obecredeHus
QHTUTEPPOPUCTUUECKON 3alllUIeHHOCTH U obeclieyeHUs MOKapHOU 0e30I1acHOCTU
TOCTUHHI] ¥ UWHBIX CPEACTB pa3MelleHusA. J[aHbl peKOMeHAAIUW II0 BBIOODY,
VCKJIIOUAIOIII€ HENMPOU3BOJCTBEHHBIE IIOTEPH U TAPAHTUPYIOIIHE SKHOMHYECKYIO
5 PEKTUBHOCTD.

BecriaTHag moAmucka Ha JOCTYD K MeToANMYeCKMM peKOMEeHJAIUAM 10
rcrosHeHuo TpeboBaHUN K aHTUTEPPOPUCTHUUECKOHN 3aIUINEHHOCTH U MacIOPTU3AIUU
TOCTUHUII U UHBIX CPEJICTB pa3MellleHUs

Azipec opranusaTopos: 119454, r. MOCKBa, yi1. Y1aJib1ioBa, 1. 73.
Tes. 8(495) 151 -82 -53 (MHOTOKaHAJIBHBI )

Ten.\daxc: 8(499) 431-20-65
info@tourismsafety.ru pravlenie@tourismsafety.ru

B Poccuu cospaayr IIpaBUTE/IBCTBEHHYI0 KOMMCCHUIO IIO Pa3BUTHUIO U
0€e30MmacHOCTHU TypU3Ma

Komuccusi mosiydutr HOBBIE, paclimpeHHble MoJHOMOYUsA. COOTBETCTBYIOIIUI
IIPOEKT nocTaHoBJieHus [IpaBuTenbeTBa, pazpaboTanHblil PocTypruamom, omyO0IMKOBaH HA
denepasrbHOM OPTajie IPOEKTOB HOPMATUBHBIX IPABOBBIX AKTOB.

Ceifuac KOOPMHAIIMOHHBIN COBET, COTJIACHO IOJIOKEHUIO O HEM, COIJIACOBBIBAET
HaIlpaBJIEHHbIE HA Pa3BUTHE TypuU3Ma JeUCTBUsA ¢eepabHbIX U PETHOHATBLHBIX OPTaHOB
VICIIOJTHUTEIBHON BJIACTH, OOIIECTBEHHBIX, HAYUYHBIX U JAPYTUX OopraHusanuil. Tak:ke oH
TOTOBUT MPEJIOKEHHUS 110 PA3BUTHIO OTPACIU U COBEPIIIEHCTBOBAHUIO 3aKOHOAATETHCTBA
B TOM cepe.

Komuccus ke, corsiacHO HOBOMY JIOKYMEHTY, 3aiMETCS B TOM UucyIe (PUHAHCOBBIMU
BOIIPOCAMH: aHAJIM30M TOTO, KaK JIOJKHBI OYAYT BBITJIAAETD eI U 33/1a9H 110 Pa3BUTHIO
Typu3Ma C YYETOM OIO/PKETHBIX BJIOKEHUH, KOOpDAWHAIIMEW CTPOUTEJhCTBA U
PEKOHCTPYKITUHU TYPUCTUUECKUX OO'HEKTOB.

B koHme aBrycra Buie-ipeMmbep JIMuTpuii YepHBIIIEHKO cOOO0IIas, dYTO
KOOP/IMHAIIMOHHBIN COBET BO3OOHOBUT CBOIO JIEATEILHOCTh B PAMKAX HAIITPOEKTa B chepe
Typusma. OH Tak:Ke paccKasblBaj, YTO COCTaB coBeTa Oy/ieT OOHOBJIEH, B HEro BOUAYT
IJIaBbI BCEX PETMOHOB, IIPEJICTaBUTEN OM3Heca M OOIeCTBEHHBIX opranusanuii. Ho, Kak
0Ka3aJIoCh, COCTaB COBETAa HE TOJIBKO OyZeT OOHOBJIEH, HO W IPHOOPETET TeIlleph HOBBIKN
dopmar. B 3TOl cBA3W, B cocraB HOBOUM IIpaBUTEICTBEHHOU KOMMCCHUHM BOUIYT
pykoBoguTesn W (WIM) 3aMECTUTEJH PYKOBOJAHUTENEeH (elepajbHbIX OpPraHOB
HCIIOJTHUTEIPHON BJIACTH, IIPEACTaBUTENH (e/lepabHbIX OpPraHOB HCIIOJTHUTETbHOUN
BJIACTH, OCYIIECTBJISIIONNX KOHTPOJIbHO-HAZ30PHBbIE QYHKIIUN B cdepax, OTHOCAIIUXCA K
Benennio Komuccnu (B Tom uucie MBJ/I Poccun, ®Cb Poccuu, MUC Poccuu u ap.), u
WHBIE JINIA, a TaKyKe BBICIINE JOJKHOCTHBIE Jiulla cyObeKToB Poccuiickoit ®emepariuu.
[IpeaycMoTpeHo TakKe co3iaHe MPOGUIbHBIX MOIKOMUCCUI 1 PabOYHX IPYIIIL.

[IpencraBurensim  Accormanuu  "besomacHocTh TypuaMa' yiKe  IOCTYIIHJIO
obuIaIbHOEe TPUTJIAIIIEHHE BOUTH B COCTaB COOTBETCTBYIOIIMX PpabOUYMX OPraHOB
[IpaBUTETLCTBEHHON KOMUCCHU.

Uienbl Paboueii rpynmbl "BesomacHocTh B cdepe Typusma" KoopauHAIIMOHHOTO
coBeTa IO pas3BuTUIO Typusma npu llpaBuresnncTBe Poccuiickoit ®enepanuu, 4jieHbl U
9KCIepThl Accoruanuu "be3omacHOCTh TypuaMa' BCEIEJIO MOAAEPKUBAIOT JIAHHYIO
WHUITUATUBY.

HecomHeHHO, HOBBIML  (QopMaT U  HOBble  IIOJTHOMOYHUS  ITO3BOJIAT
[IpaButenbcTBeHHON Komuccuu 6osiee 5¢GGEKTUBHO pellaTh BOMPOCHL pa3paboTKU U
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peayim3anii OCHOBHBIX HAIMPaBJIEHUH rOCy/IapCTBEHHOMN NOJIUTUKY B cdepe Typu3Ma U ero
0e30macHOCTH, BKJIIOYAs BOIPOCHI MeKOIO/PKETHBIX OTHOIIEHUH, OCYIIeCTBIEHU
KaIUTAJIBHBIX BJIOXKEHUH B IeAX peanu3anuu B cyObekTax Poccuiickoit ®enepanuu
HAIlMOHAJIBHBIX, HNHQPACTPYKTYPHBIX IPOEKTOB, KOOPAUHAIIUU CTPOUTEJBCTBA U
PEKOHCTPYKIIUH TYPUCTUUECKUX 0OBEKTOB.

BakHeWImNM yCJIOBUEM IIPU 3TOM SBJIAETCS peayin3alus Mep mo obecredeHUro
KOMIUJIEKCHO 0e30MacHOCTH ¥ AaHTUTEPPOPUCTHYECKOU 3alIUIIEHHOCTH O0BEKTOB
TYPUCTCKON WHQPPACTPYKTYphl, B TOM YHCJIEe HA CTaAUM UX [POEKTUPOBAHUS.
HearenpHocTh Paboueil rpynnel "be3onacHocTs B cdepe Typusma" KoopamHAIIMOHHOTO
coBeTa IO pa3BUTHIO TypusdMma npu IIpaBurtesnnctBe Poccuiickoit ®enepanuu B 3TOM
HaIpaBJIeHUH yKe IT0Ka3ajIa CBOIO BHICOKYIO 3(PHEKTUBHOCTb.

https://www.tourismsafety.ru/news one 4394.html?spush=c3Ryb2ltLWhvdGVsM
JAWOUBRYW5skZXgucenU=

CraproBajia OypHO 00CyXKaaeMasa B TYPUCTHUYECKOM coo01mecTBe Poccun
nporpammMa «IIyremecrBusa no Poccuu, Kamoak».

KcraTtu, HazBanue moe. T.e. s1 ero TOJIBKO YTO Hamucasaa, uTob KPpaTKO OOBACHUTH
YUTATETI0, 0 4eM Oyy ToBOpHUTh. M 5TO MepBBIH HEIOCTATOK MporpaMmbl. Ecmb 15
MuAAuapoos8, Komopvle Ha00 Nompamumbs. A Ha3BaHUA y NPOTPaMMbl HET, SIPKOTO,
OpOCKOT0, MpO/IaBaeMOro. A Belb J[OJ/LKHO OBITh JJIsi MPOCTEHINed peKOMEeHAAIlHH,
OOCyK/IeHHsI C Jpy3bsMHU U TaK Jiajee, T.e. MPOCTO MapKETUHIOBOE HAa3BaHHeE IS
yIIQYHOTO pacipocTpaHeHus HHDOPMAaIUH.

BTopoii HeZOCTAaTOK BUEH IPH HCIOJIb30BAHUM KAJIBKYJIATOpPA: YTOOBI IIPOAATH
TYpOB 3a OAHY Hezeao (ceMb AHEl) Ha 15 MHJUIMAPAOB py0Jieli KaIbsKa, Hao IpoaaTh
TYpOB Ha 75 MHJLIMAPAOB py0Jiel, MoToMy UTO K31IbaK paBeH 20%. Eciu 3a deTbipe aHSA
IIPOZIaHO TYPOB Ha 500 MUJUIMOHOB, TO pa3Mep KAIIOAKa paBeH 100 MJIH WA 25 MJIH B
neHb. [Toayuaemes, umobbl 8b10PAMb 15 MUAAUAPOOS8 AUMUMA NPO2PAMMbBL NO 25 MAH 8
denb, Hado 600 OHell.

Ecin ocTaBuUTh CPOK HpOAAKU OAHY HeJZeN0, Kak ceilvac 3alylaHUPOBAHO,
MIOJIy4YaeTcsl, YTO Bcero OyZieT MpoZilaHo TypoOB Ha 175 MUJIJIMOHOB Ka11063ka. MasioBato A
BBITIOJTHEHU A TIJIaHA.

[Touemy ellle HaZIO YBEJITUUUTD CPOKU IIPOJAKU:

UeTplpe MecsAlla Bce ObUIM B IOJy-OTIycke. YeM-TO 3aHUMaJIUCh —
IepelIaHupOBau Jiea, epecTaBUIN OTIIyCK, Oeperyiu 3/J0poBbe, CHieIn Ha fade. B 3To
BpeMs pocJia Topa OTJIOKeHHBIX iesl. Celfuac IIOYTH BCce BEPHYJIUCH K paboTe U JieIaioT
HaKONIUBIIIHECH JlesIa JINXOPAJIOYHO, He yMas 00 OT/AbIXe. DTa KOPOTKas HeJlelis MPoJax
He TI03BOJIUT I'Pak/laHaM ObICTPO COPUEHTHUPOBATHCA.

Kpome TOro, MHOTME MOTEHIMAJIbHBIE ITOKYNATEJHLHHUIIBI BCE e€Ile Ha Jadax C
JIeTbMU, W HAJI0 JOXKJAThCA IEPBON IIOJIOBUHBI CEHTSAOps, UTOO BCE BEPHYJIHCh U
MOAYMAIA O CJIEYIOIIUX KaHUKYJIaX, a TakKe IepecTasn OOAThCA BTOPOH BOJIHBI
KOpOHaBHUpYyca.

Koneuno, s mpoBena ompoc. CHayajia TOTEHIIMAJIBHBIX IOKyIaTeseH.
[ToTeHIMATBHBIE TTOKYTIATEN TOBOPSAT, UTO 48 % He umerom cpedcma 045 nymewecmaeus
no Poccuu e amom 20dy. 20 % 3asasasom, wmo nymewecmsosams no Poccuu He
uUHmMepecHo, 10% dexcypsam Ha cailme Mup nymewecmasuil, Umob He nponycmums camoe
uHmepecHoe, a 24 % cnpawusarom - "A umo amo makxoe, Kawbak?"

ITorom omnpocuia TyppUPMbI U TOCTUHUIBL. Y TYpPUPM O4eHb MHOTO 3aIIPOCOB OT
IIOTEHIIMAJIbHBIX FOCTeﬁ, pa60Ta10T, HE IIOAHHMAad TOJIOBbI, HAa BOIIPOCBI OTBE€YAIOT
MEIJIECHHO HW CKYIIO. Paborator! OcHOBHOe HaCTpOo€Hue: CUYUTaTb pe3yjbTaTbl U
OTYHUTBIBATHCA PAHO.
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Foctununel B CaHkT-IleTepOypre nmepBble TpU JHA Pa30vapoOBaHbI pe3yabTaTaMU.
Ha Becw Cankr-IleTepOypr npumio OpAMbIX OPOHEN HA 2 MUJJIMOHA WJIU YyTh OOJIBIIIE, C
y4eToM MeHdoImelcs CTaTUCTUKU. 2 MWIWUIMOHA —3TO XOpOIIMH Mecsdln o0opoTa
HeOOJIBIIIOTO OTessA, A0 25 HOoMepoB. UTo Ha Bech CaHkT-IleTepOypr oueHp Maso. A
HEKOTOpble KpYIIHBbIE CETH JaKe OT/AeJbHbIE CAUTBI Cejlaii I0J, IPOTpaMMy U Jaju
JIOTIOJTHUTEIbHBIE CKUAKHU OT OTKPHITON meHbl. [losydaeTcs — paboThl MHOTO, pe3yJIbTaT
II0Ka He OYEeHb.

TpeTuii HemocTaTOK: NpPH MNPAMOM OpPOHHPOBAHUM TOCTHUHHI[, OCOOEHHO
SKOHOMKJIacca, IePBBIN MOPOT K3MIO3KA 25 ThIC pybJiel norydyaercs goporuM. [Toromy uto
TOJIBKO IMPOXKUBAHUE 5 MblC pyb.ell 3a HOUb — 9MO 00CMAMOYHO 0OPO20 B HBIHEIIHEM
ce30He, MTO3TOMY JIEIIEBbIN CerMEHT MPOKUBAHUA B IPOrPaMMe YYacTHsA SKOHOMUUYECKU
He IIPUHUMAET.

B sr060M ciyuae: mporpaMMa (0e3 Ha3BaHUS) «KAIIO3K, [IyremectBus mo Poccrm»
JUTsl yYaCTHUKOB PBIHKA B 3TOM C€30HE OJHO U3 PEAKUX PAJIOCTHBIX COOBITUH. U JeHbru
MOZKHO 3apaboTaTh ¥ YYBCTBYEIIb CBOI0 HEOOXOTUMOCT.

9TO aBTOpPCKUI MaTepuaji. MHeHUe pPeJJaKIIMU MOJKET He COBIIaJIaTh ¢ MHEHUEM
aBTOpA.

https://hotelier.pro/news/item/puteshestviva-po-rossii-keshbek/

TypucThl Kynmwjian mnyTelmecrBuid mno Poccunm ¢ «K3mMO03KOM» Ha 1,4
MJIPJA.pyOJ1ei

ITU TIpelBapUTesbHbIE JlaHHble mpeacraButressm CMU coobmimia 29 aBrycra
3apuHa [lory3oBa, KoTOpasa fABJAeTCA pykKoBoautesieM Pocrypusma. B Hacrosinee Bpems#
CIEIMAJINCTBl IUIATEKHOU cucrteMbl «MHpP» IIPOBOAAT OKOHYATEJbHBIH ITO/ICUET
pe3yJIbTaTOB.

HanomMHuM, 4TO akmus MO MPojaKe IyTellecTBUU 1o Poccuu ¢ BO3MOXKHOCTBIO
BO3BpaTa 4acTU CPEACTB Haydajach B HOYb HA 21 aBrycTa U 3aBepIIWIach HOYbIO 28
aBrycra. 9TO MepOIpUATHS OBUIO TNPU3BAHO TMOJJEPKATh TYPUCTHUYECKYIO OTpaCib
CTpaHbl, KOTOpas IOJIydWa Cepbe3HbIUM YyZap W3-3a pPacCIpOCTPAaHEHUS SIUJEeMUU
KOPOHaBHpYyCa U CBA3AHHBIX C 3TUM OIPaHUYUTEIbHBIX Mep. [IpaBUTEIbCTBO BBIAEIUIIO Ha
peayim3anuio MporpaMmbl 15 MIWLIHApPAOB pyoOseit. I1o mpeaBapuTesbHBIM pe3yJibTaTaM
BU/THO, UTO OOJIBbINIAsA YaCTh 3TUX CPEJICTB OCTaHETCA HeUn3pacxoJoBaHHOU. OTMETUM, YTO B
9TOM aKIMU IPUHAIN y4acTue 0osiee 2 000 Cpe/icTB pa3MellleHUsA U TypoIllepaTopoB.

Tem He MeHee, pyKoBOAUTeJb POoCTypu3Ma IOJIOKUTEJIBHO OIl€HWJIA Pe3yJIbTaThl
STOU IIPOTPAMMBbI, C YYETOM CKAThIX CPOKOB €€ peaTu3aliii U MPOA0IKUTEIHHOCTH BCETO
1 Hezes0. B BemoMCTBe IJIAHUPYIOT TINATEJIBHO ITPOAHAJU3WPOBATh BCE IPOCHOBI U
MOJKEJIAaHUs, KOTOpble IIOCTyHaJIi Kak OT I[Ipe/icTaBUTesiell Ou3Heca, Tak HW OT
Iy TEIIeCTBEHHUKOB.

https://hotelier.pro/news/item/turisty-kupili-puteshestviy-po-rossii-s-keshbekom-
na-1-4-milliarda-rubley/

TypHUCTOB XOTAT OTAEJIUTH OT KOMaHANUPOBOYHBIX

B T'ocnyme XOTAT U3MEHUTh METOAUKY IOZiCYETa TYPUCTOB, IyTeIlIeCTBYIOIIUX II0
Poccun, u mnponucatb ee B 3akoHe. Takoe mnpemnoxeHue BHec wwieH Komwurera
T'ocynapcrBeHHOM J[yMbl 10 pETMOHAJILHOU mOUTHKE U mpobsiemam CeBepa u JlayipHero
Bocroka Anekceit Kopauenko, kotoporo 31 asrycra nutupyet JymaTB.

,Z[enyTaT HAIIOMHMJI, 4YTO e,Z[I/IHOﬁ CHUCTEMBI IIOACYETOB TYPIIOTOKA B Poccuu Her:
Ka)I{ILBIﬁ PETHUOH CYHTAET IIO-CBOEMY, HE 3aAyMbIBAAChb O TOM, UYTO Cpe€Au IIPpHEXAaBIINX B
PETHUOH MOTIYT 6I>ITb, HalIppuMeEp, KOMAaHAHWPOBOYHLIE. «A CUuTar, HYXHO BHOCHUTb
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COOTBETCTBYIOIIYI0 METOAUKY pacueTa JnOO B 3aKOH, JINOO uepe3 IIOCTaHOBJIEHUE
npaBuTesnbCcTBa. (...) KakoW-To macmopT TypucTa co3aaTh, YTOOBI 3TO BCE BBIABAJIOCh
OecruiaTHO», — ckazayl KopHueHKO. B KauecTBe elje OJTHOTO BapHaHTa OH IPEJIOKIUII
cobupaTh JaHHbBIE Yepe3 aHKeThI, KOTOPbIe OyayT pa3maBaTh BCEM, KTO OCTAHABIUBAETCS B
TOCTHHUIIAX.

B xauecTBe MpuMepa MOJUTHUK MPUBEJT ONMBIT CaxaJMHCKOI 00J1acTH, I/ ¢ 10 HIOJIA
BBeJIN ITUPOBBIE MTPOIycKa. B pe3ysbraTe ceiiuac ¢ yBEpEeHHOCThIO MOKHO CKa3aTh, YTO U3
25,5 THIC., TIOJIYIUBIIIUX JIOKYMEHT, 19 ThIC. — IIPHEXaJIi B PETHOH paboTaTh, 5,5 THIC.
YeJI0BEK IIPHeXajid B TOCTU K POJICTBEHHUKAM U JIUIIb 1 ThIC. — TYPHUCTHI.

[MIpu sToMm, otTmerusn KopHueHko, 3a mpouuiblii roa B CaxaJMHCKON 006sacTu
OTIOXHYJIK 280 THICAY POCCHUSH U OKOJIO 25 ThICAY WHOCTpaHIleB. «MoKeT OBbITh, 3TO
[uudpoBble mpomycka] kak pa3 MOKasajo peayibHOE IOJIOXKeHUe Belei», — OTMETH
rapJyiaMeHTapui.

Tema BBeleHUSI €JUHON METOJIMKH ITOJICUETOB TYPHCTOB IOJHUMAETCS He IEePBBIN
roJi. JKCIEPThl CUHTAIOT, YTO YHU(MHUKANHUS KaJbKYJIANMUM HEOOXO[ArUMa TYyPOTPAC/IH,
4TOOBI, HAIIPUMEDP, UMETH IPEACTABJIEHHE O TOM, KaKOH PErvoH OOJIbIllEe HY:KJAAeTCsA B
cyOcHANsAX Ha pa3BUTHE TypH3Ma U HHGPACTPYKTYPHI, IS paclIpeeeHIs TyPIIOTOKOB U
T.JI.

https://profi.travel /news/47800/details?utm source=profi travel&utm medium=
email&utm campaign=dailynewsletter 11845 010920

IIpaBuTeabcTBO PO BBIAEIUT JONOJTHUTE/AbHBIEC CPEACTBA HA IOAJCPKKY
IPOEKTOB B chepe Typusma

JonosnHuTessbHO OyZAeT BblZleJIeHO 1.2 MuWwLIuapza pybsieil [jid mpefocTaBiIeHUsA
rPaHTOB IpoekTaM B cdepe Typusma. MakcuMayibHBIM pas3Mmep TIpaHTa He OyaeT
IpeBHIIATh 3 000 000 pybseil. Takum 06pa3oM yzacTces HOJepKaTh IMOpsAKa 400
HOBBIX NTPoeKTOB. COOTBETCTBYIOIIIEE PACIIOpsKeHUe Ha 3TOU HeJlesle MOAIINCa IPeEMbep-
MuHHCTp Muxamn Mumryetun. CpezcrBa  BBIZEJNAIOTCA U3 pe3epBHOro ¢Gonzaa
IIPaBUTEJIbCTBA.

YTouHsieTcs, UYTO Ha TPaHThl MOTYT IIpeTEeHJ0BaTh IMpeAIpUHUMATEN U
KoMMepueckue opraHuzanuu. CpezcrtBa OyAyT BBIAENATHCA Ha CO3[AaHHE HOBBIX
MapIIPYTOB JIJIs1 TYPUCTOB, HA cO3/laHUe MHMPACTPYKTYPHI JJIs JII0/Iel ¢ MHBAJIUITHOCTHIO,
Ha TMpuoOpeTeHUMe MOJYJIbHBIX OTeJiel, a TakKe Ha IOKYNKYy O00Opy/IOBaHUA MJIiA
MHGOPMAIIMOHHBIX IIEHTPOB. OTMETHUM, YTO pazMep KaK/I0ro KOHKPETHOTO rpaHTa OyayT
OIIpEe/IeJIATh B COOTBETCTBUU C 3asBKON YYaCTHHUKU KOHKYPCHOU KOMHUCCHUU, B KOTODPYIO
BOU/IyT TIpeJicTaBuTeNn PocTypusma.

Takue mnporpaMMbl NOAJEPKKH IIPOEKTOB B 00JIaCTH TypHU3Ma IIOJIB3YIOTCS
HONyJIAPHOCThIO ¥ 6u3Heca. Hanmpumep, Buepa Asiekcanzjp CBUHUH, KOTOPBIM 3aHUMaeT
IIOCT IIEPBOTO BUIle-IIPeMbePa PECIYOJIUKU YAMYPTHUS, COOOIIUII KypPHAJIUCTA O MOJIave B
PocTypusm 10 3aBOK Ha NOIyYeHUs CyOCUUM JIJIs1 CO37IaHU TJI9MIINHTOB.

https://hotelier.pro/news/item/pravitelstvo-rf-vydelit-dopolnitelnye-sredstva-na-
podderzhku-proektov-v-sfere-turizma/
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2. l'ocmuHuunblil pbiHok MOCKE8bL U MOCKOBCKO20 pe2uoHa

Typuctuueckuii mMoToKk B POCCHICKYIO CTOJIMILy 3a NMEPBYIO ITOJIOBHHY
2020 roza ymnaJj ooJiee, yeM Ha 50%

Typnorok B MOCKBY 3a IepBOoe IOJyrojue 2020 Troja YMEHbIIWICA Ha 6
MUWUINOHOB 4esioBeK. IloTepu ropojickoro OrojpkeTa cOCTaBIAIT Oosiee 35 MUJIIUAP/IOB
pybseiti. O6 »sTom mpencraButenssiMm CMI pacckazaiu COTPYAHUKHU IIpecC-CIIyKObI
MOCKOBCKOTO KOMILJIEKCA 3KOHOMUYECKON MOJUTHUKUA. OTMedaeTcsd, YTO B IIEPBOM
IIOJIyTOAUU 2019 TOofa Tropoj, IIOCeTWJIW IIPUMEPHO 11.5 MHWJJIMOHOB TYPHCTOB. 3a
AQHAJIOTUYHBIM II€PUOJ] 3TOrO ToJla TYPUCTUYECKUIN IIOTOK COCTaBWUJI IPUMEPHO 5.5
MWJLJIMOHOB Y€JIOBEK.

OTMmeuaercsi, 4YTO  IIOCJ€  CHATUS  YacTU  OTPAaHWYEHUN,  BBI3BAHHBIX
pacrpocTpaHeHUe 3MUAEMUN KOPOHABUpPYCa, TYPIIOTOK MOCTENEHHO BOCCTAaHABJIMBAETCS.
Tak B WIOJIE POCCHUCKYIO CTOJIHITy MOCETWIX 1.5 MHJUIMOHA ITyTENIeCTBEHHUKOB W3
PETUOHOB.

Takke Buepa craso u3BecTHO o0 ToMm, uTo Cepreit CoOSHMH mOANHCAT YyKas,
COTJIACHO KOTOPOMY C 4 CeHTSAOps 2020 roja paspemiaeTcs MPOBOAUTH KOHTPECCHl U
BBICTABKM B IIOJITHOM 00BeMe. be3ycsioBHO, OpraHu3aTOpbl MEpPONPUATHU O0A3aHbI
coOoaTh Bce HEOOXOAMMBbIE IpeJNUcaHus Jjsg OOpbObI € pacIpocTpaHeHHEM
KOPOHABUPYCHOU NH(MEKIHY.

https://hotelier.pro/news/item/turisticheskiy-potok-v-rossiyskuyu-stolitsu-za-
pervuyu-polovinu-2020-goda-upal-bolee-chem-na-50/
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3. AHaAu3 U CoOBLINUA PECUOHANBLHBIX MYPUCMCKO-20CTMUHUUHBLX
putHkoe PD

Peanumauyuna mypusma.
bus3Hec cokpanaeTr pacxoabl HA KOMaHAUPOBKH

B yciioBusx Kpusuca 3Ta Mepa He yZAuBJfAeT. Terepb KOMIAHUHU pa3MeN[AlOT CBOMX
COTPYAHUKOB B 0OoJjiee /lelIeBbIX OTeAX. JTa CUTyallUs HETaTUBHO BJIMSET HA BBIPYUKY
CPEeZICTB pa3MelleHus, paboTaloUX B BHICOKOM IIEHOBOM CETMEHTe.

O6parumcest Kk udpam. AHAJIUTAKA KOMIIAHUUA «A3POKITyO» B CBOEM HCCJIE/IOBAaHUU
OTMEYAr0T, YTO JI0JII TOCTUHUI KaTETOPUU «5 3BE3][» B aBryCTe COCTaBUJIA 4% OT OOIIEero
obbemMa OpOHHpPOBAaHUU. B aBrycre mpoIwioro rojia 3TOT MOKa3aTesb COCTABII 7%. Jloss
oTesjiell KaTeropuu «4 3Be3[bl» CHUBWIACh ¢ 38% 1o 25%. CpencrBa pasMelreHUsA
KaTEerOPUM «3 3BE3/IbI» YBEJIUYWIN CBOIO JIOJII0 B OOIEH CTPYKType OPOHUPOBAHUM C 43%
710 48%. B BbIUTPBHIIIIE OCTAIOTCA OTEJIM KaTETOPUM 2 3Be3bl, CpeJ/icTBa pa3MelleHusa 6e3
KaTerOpUH U KBaPTHUPHI.

CxOKyl0 TeHZEeHIUI0 oTMedaloT B cepBuce «OneTwoTrip for Business».
BpoHupoBaHusa B KATETOPUU «3 3BE3/IbI» U HIUKE B TEUEHUH STOTO T'OJIa BHIPOCIIH 710 78%.
Cnenuanuctel cepBuca «TyTy.py» TakKe OTMeYalOT COKpaIlleHHe pacxoJ0B Ha /ieJIOBbIE
MOE3/IKM B cpeZiHeM Ha 11%.

[IpencraBuTesn TOCTUHUYHOrO OH3HEcAa TakXKe OTMEYaloT, 4YTO CIPOC Ha
pasMelieHue B OIO/[PKETHBIX TOCTHHUIIAX BoccTaHaBiIuBaetcs ObicTpee. AHanuTuku CBRE
IPUBOJAT cJiefyomue nudpbl. B Hiose 3arpy3ka MOCKOBCKUX TOCTHHUIL KATETOPUU JIIOKC
cocraBuia 13%. CpenHee 3HaueHue MO PHIHKY 32%. B Caukrt-Iletepbypre 24% u 32%
COOTBETCTBEHHO.

B mesom [1e10BOM TypuU3M IOCTENEHHO BoccTaHapiuBaerca. CIenMaIuCcTh
KOMIIAaHUU «A3pOKJIy0» OTMEYalT, YTO KOJIMYECTBO OPOHHUPOBAHUN B TOCTHHUIAX B
aBTyCTe COCTaBWJIO 47% OT IOKazaTesell 3a aHAJOTWUYHBIN mepuoj Ipouuioro roza. Ilo
CPaBHEHHIO C HI0JIeM HabJIio/1aeTcs pocT CIpoca.

https://hotelier.pro/news/item/biznes-sokrashchaet-byudzhety-na-komandirovki/

TypaI‘eHTbI: oTe/IN IIOATBECPZKIAIOT HOMEPpaA TypuHCTaM M OTKa3bIBAIOT
Typdpupmam

JletoM-2020 6ecnpe/:[eJI C IIepeMaHuBaeM IIPAMBIX KJIMEHTOB T'OCTUHHUIIAMHU Ha IOre
Poccum nomren 1o abeypa.

OpHOlt w3 TUIaBHBIX NpobOJieM OpPraHW30BaHHOTO TypuU3Ma Ha IUJISXKHBIX
HAIpaBJIEHUSAX B 3TOM C€30HE CTaJI KOH(PJIUKT MeKAY OTeIbepaMu U ux nmaptHepamu. 00
5TOM PaCCKa3aIN SKCIEPTHI 4 CEHTSOPs B IPAMOM 3(Upe BhICTAaBKH «3HaM HAIllEe: OCEHb-
3UMa 20/21» Ha 0aTTiie «TypareHThl 1 BHYTPEHHUN TYPU3M: 32 U IIPOTUB».

«Mpl  TBITAIHNCH OpOHHPOBATH TypHAKeThl y  TypOIEpaTOPOB,  KAaId
MIOATBEPIK/IEHUsI pa3MellleHusi — JIeHb, /Ba, TPHU, — B UTOTe OOpaIaINCh B OTEJI CaMH.
Tam crnpammBaiv: «Bbl KaK (pU3HYecKoe JIUIO 3BOHUTE WIH Kak opuandeckoe? Korpa s
IIOMHTEPECOBAIACh, KAaKasd pa3HULA JJIA HUX B TOM, KTO fI, TYPUCT WJIHW areHT, MHe
HANPAMYIO OTBETUJIU: ,,/IJIs OPUAUYECKUX JIUI] y HAC MeCT HeT, /111 (PU3NIEeCKUX — €CTb U
Ha JIy4IIuX ycJIOBHUAX®. [IpUXOAMIOCH BBIKPYYMBATHCA, IMPECTABIATHCA TYPUCTOM», —
nmojiesTnyIach HaboeBIIMM TeHaupekTop areHTcTBa myTerectBuil «OJIETO Typ» Oxcana
TepelueHKoO.

[TpoGsiemMa B TOM, YTO OTPAaHHUYEHHOE KOJTUYECTBO IOCTOMHBIX CPE/ICTB pa3MeIlleHHs
IPUBOJUT K MPAKTHYECKHU TOJIHOMY OTCYTCTBHIO KOHKypeHIUU. JIETOM-2020 CHTyaIlus
obocTpuiach 0 KpallHEN CTENEHU: aXKUOTAXKHBIA CIIPOC HA POCCHUUCKHE KypPOPTHI M3-3a
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HEBO3MOXKHOCTH OTJOXHYTh 3a TpaHUIled pasBsA3aj]l MHOTUM OTeJbepaM pYyKH.
I'ocTrHUIIAM HEBBITOJHO «Jiep:KaTb» HOMepa JJisg TypoIlepaTOpOB, OHU IIPOJAIOT UX B
peKrMe peajlbHOI'0 BpEMEHH, IIOMOIIIHUKY UM He HY>KHbBI — 3aII0JIHAEMOCTb U TaK 100%.
Kpome TOro, 4acth OTeJIbepOB CUUTAIOT MpsAMble MPOAAXKH Oosiee 06e30maCHBIMU: B
CETOAHANTHUX KPU3HUCHBIX YCIIOBUAX OHU 60ATCA OAHKPOTCTB IAPTHEPOB.

[';1aBa areHTCTBa MOUEPKHYJIA, UTO pedb He U7eT 000 Bcex oTesisix Ha tore Poccun,
0e3yCJIOBHO, TaM XBaTaeT MPUMEPOB MMapTHEPCKOTO MOBEJEHUSI CO CTOPOHBI TeX OTEJIeH,
KOTOpBIE YK€ JIOCTAaTOYHO JIaBHO pabOTalT B CBSA3KE C TyporepaTtopaMu. OJHAKO OHHU
TEPSIIOTCA CPEIM IIOJABJIAIONIETO OOJIBIIMHCTBA TeX, KTO IPEAIIOYUTAeT JIeHCTBOBATh
CaMOCTOSITEJIHHO.

«AreHTCKOI cxeMbl paboTel B Poccum HeT, kak HeT B Halled OTpacju H
HOPDMAJIBHBIX DPBIHOUHBIX OTHOIIEHUH, KOIJla mapTHephl paboTalT coobima u
HO/IJIEP>KUBAIOT JPYT Jpyra. ¥ Hac BMecTo 3Toro 6asap. UToObl MamnHa BHYTPEHHETO
Typu3Ma 3apaboTajia, HY»KHO MEHATh 3aKOHOJATEJIbCTBO, MEHATh CaM MEHTAJIUTET
VYaCTHUKOB PBIHKA, BBICTPAWBATh 3/I0POBbIe PBHIHOYHBIE OTHOIIEHUA», — YBepeHa
JINPEKTOP TypUCTHYeCKON kKoMmnaHuu «Ciazkas »ku3Hb» Vipuna I1ankosa.

Jlist Toro, 4ToOBI BCE CTOPOHBI TPEYTOJIbHUKA MOTJIM JIOTOBOPUTHCSA M PabOTaTh
coo0111a, a He TAHYTh OZIESAJIO0 KOKABINM Ha cebsi, He0OXOAMMO OTPeryJIupoBaTh MeXaHU3M
B3aMMO/IENCTBUSA, C/I€JIATh €r0 OJIMHAKOBO BBITOAHBIM M O€30IaCHBIM /ISl BCEX, HMEHHO
S9TO  cedyac CTAaHOBHUTCA IEPBOCTENIEHHON  3a7adyell  pa3BUTUS  BHYTPEHHETO
OpraHM30BaHHOTO Typu3Ma. JlJII 3TOrO HYKHO TPUBECTH 3aKOHOJIATEJIHCTBO B
COOTBETCTBHE C HOBBIMU peaUsAMHU, pa3BUBATh HHQPPACTPYKTYPY U 3/I0POBYIO
KOHKYPEHIINIO Ha PhIHKE, BHICTPANBATh KAaHAJIBI B3AUMO/IEUCTBUS, CUUTAIOT SKCIEPTHI.

https://profi.travel /news/47873/details?utm source=profi travel&utm medium=
email&utm campaign=dailynewsletter 11040 050920

C yem cBA3aHa BOJIHA Npojak roctuHull Ha KaBkascknx MuHepaabHbBIX
Boaax (KMB)?

[Toka B ropomax KMB ycraHaB/inBaIOT TyajeThl U HAacCTPAUBAIOT OOIEAOCTYITHBIN
wi-fi I TypucTOoB, camMa TypHCTHYecKas OTpacjib TepnuT yObITKU. I[locie MecsiieB
nmaHzgeMun Ha KaBMUHBOJIaX IPOJAIOTCA MAECATKM YaCTHBIX TOCTUHUIL. B cutyamuun
pasbupascs koppecnosaeHT NewsTracker.

Iomox mypucmos cx1btHyn

ITorok TypuctoB Ha KMB cHmxkaercs 1mo CpaBHEHUIO C MPEABIAYIIUMU TOAAMM.
[IpyumHa BIOJTHE OYEBH/IHA — B CaMOM Haudajle «BBICOKOTO ce30Ha» (B Mae W HIOHE)
OT/bIX OKazasicsa (haKTHUUECKH I10/] 3alIPETOM U3-3a OTPAHUYEHUI 10 KOPOHABUPYCY.

B CraBpomosibckoM Kpae 0osiee 1,7 THICSYM IOPJIUI, CBA3AHHBIX C TOCTHHHUYHBIM
O6uszHecoM (110 IAHHBIM 3a 2019 roj). [1o MeHbIIIel Mepe 25 TOCTHHHUIL U OTEJIeH B pETHOHE
cefiyac y»ke OKOHYATeJIbHO 3aKPBIBAIOTCS, ITPOXOSAT IPOIEYPY JUKBU/TAIIHH.

CokpamieHue KaxeTcsd HecylllecTBeHHbIM. HO B Kakux ycjIoBUSAX paboOTaroT
OCTJIbHBIE IpeAnpUHUMaTean? Bosibllle MOJIOBUHBI HNPEANPUATUHN ellle He OTYUTAIOChH
repes; HaJIOrOBOH, HO 10 TeKymuM AaHHbIM CITAPK-UHaTepdakc yOBITOYHBIX TOCTUHUIL B
Kpae OKa3ajoch OKOJIO 30% (cpenu TeX, KTO IpeAoCcTaBuy (UHAHCOBYIO OTYETHOCTH 3a
2019 roj1). To ecTh po6s1eMBI B OTPACIU CYI[eCTBOBAJIH ellle 0 KOHOPOHABUpYyca U cefuac
MOTYT TOJIBKO YXYAIITUTHCS.

Canatopuu (TpaUIIMOHHO OOJIee KPYIHBIH cerMeHT rocTuHUYHOTO O6uszHeca KMB)
TOXKe TOoKa paboTaT He B MOJHYIO cuiy. [lo camMbIM mocieAHUM JaHHBIM MUHTYypu3Ma
CraBpoII0Jibsi, B PETHOHE MOCJIe MPOCTOSI B CBA3U C MaHAeMHel OTKPbhLIOCh OKOJIO 80%
3IpaBHUII.

aiidxcecm OO0 «Cmpoum Omenwv»: akmyanvHsle HOBoCMu 045 NPOPeccuoHaAN08.
doxyc — Mockea u cmoauuHblil pecuoH

10



Ce30H 2020 rosa NIpHUHEC CAHATOPUAM OKOJIO 13 THICAY MOCTOSJIBIEB U ellfe OKOJIO
14 TBICSTY MeCT 3a0pOHMPOBAHO Ha OJIMKAUIITUHA MecsIl.

B menoM mo orpacim Hab0AaeTcA CYIIECTBEHHOE CHIKEHUE TYPUCTUUECKON
akTuBHOCTH. Ecyin B mporeseM rogy CTaBpoOIIOJibe MOCETH/IN 1,6 MUJUTUOHA TYPHCTOB,
TO MO0 WUTOTaM IEPBBIX IIATH MeECANEB 2020 ToZa B Kpadl IpHeXajli BCero 230 ThICAY
YyeJIoBeK. B MIoHe Kpai 0:KHU/1a1 MaJIO3HAYUTEILHOTO IIPUPOCTA B 12 THICSIY YEJIOBEK.

OTcio/la U COKpallleHHe IOCTYIUIEHUH KypopTHOro cbopa. O6beM BBHITIAUEHHBIX
B3HOCOB COKpaTWics B pas3bl. K Hadasy aBrycra KypOPTHHUKHU 3allJIATWJIM OKOJIO 68,5
MWUIHOHA pyOJiel B KauyecTBe KypopTHOro cbopa. Torza kKak B IPOIIOM 2019 TOIy
061t 00beM KypopTHOTO cOOpa B Kpae COCTaBUJI 300 MUJLTUOHOB PyOJIei.

Obazameascmea pacmym

CI/ITyaI.II/I}I B TOCTHHUYHOM OM3Hece He YHUKaJIbHAA. OcHOBHasg roJioBHasg 00JIb
HpeaHpI/IHI/IMaTeJIeI‘/JI — IIOCTOAHHOE M3MEHECHHE YCJIOBI/Iﬁ pa6OTI:-I: IIOBBIIII€HNE HAJIOTOBBIX
CTaBOK M HOBBIE Tpe6OBaHI/I}I CO CTOPOHBI HAZISOPHBIX OPIraHOB.

«bu3Hec — 3TO Kak urpa B KapThl. Koryia Thl urpaeib, HAIIPOTUB TeOSA JAOJIKHBI
CUJIETh He IIyJIePhl, a YUHOBHUKH, KOTOPbIE UMEIOT aBTOPUTET, HE MEHSIOT IIPAaBUJIA UTPHI,
4TOOBI MOKHO OBLIIO TOHUMATh ITPAaBUJIa UTPHI 3apaHee. B Takom ciyuae s1 co3gato cebe
KaKOW-TO IUIaH pa3BUTUsA. M To, YTO KajlacTpoBasi CTOMMOCTh BAPYT PE3KO MOMEHSETCS B
6-8 pas, 5/JeKTpO3HEPTrus MOAOPOXKaeT... Y HAc CTpaHa MOBBIMIEHHBIX PUCKOB. HUKTO
IIO3TOMY CI0/Ia allPUOPHU BKJIAJIBIBAaThCSA HE XOUET, IIOTOMY UTO BCe JII0OAT MEHATH ITpaBUJIa
WUTPbI», — CUUTAET NpeAnpuHumaresab ApceH CapKkucos.

OcHOBHBIE U3/IEP:KKU OTEIbePHI CBA3BIBAIOT C PACTYIIEN KaJIaCTPOBOUM CTOMMOCTHIO.
B nepuroz npocTosa coXpaHATCA TaKXKe Pacxo/bl HA KOMMYHaJIBHbBIE IJIaTE€KU U 3aTPAThI
Ha NOJJlepKaHue IopsAAKa B Homepax. IIpuuem peanpHOU NOAJIEpKKU OuU3HEC He
OIIYILIAET.

«B 3 pasza B cpegHeM BbIpOCJIa KaZacTpoBasg cTOMMOcTh. COTpy/IHUKaM B JIIOOOM
cjlydae HY)KHO ILUIaTHTh. CBeT paboTaeT, BOAY MOZJAIOT. 'OCTHHUIYY HEIb3s1 HE MBITh, ee
coJlepKaTh KaK-TO TOKe Hajio. [Litoc, JTro/ieil HaZl0 Kak-To cofiepKaTh. A TO, UTO TOBOPAT,
YTO MOAIEP:KUBAET [ToCyZIapcTBO], 3TO Bce OpexHs — y koro-to OKB3/I He moaxoauT, ele
4TO-TO. PeasibHO IpaKTUUeCKH HUKTO He IOJIy4YaeT 3Ty MOJJep:KKy. f JUYHO [ake He
I0/IaBaJICsA, TOTOMY YTO 3HAI0, YTO Y HAC y TOCY/IapcTBa KOIIeHKy IoJy4yaTh — 3TO cebe
nopoxke. fl mapayUresbHO elje OOIIECTBEHHBIM IIPEJICTABUTENh YIIOJIHOMOYEHHOTO I10
JleJlaM IpeAlpUHNMAaTesiell. Y Hac COTHU CJIy4aeB, KOI/ia roCy/IapcTBO IIOMOTaeT, a IOTOM
npuxogut OB3II u copammBaeT — Kak BBl JIeHbIU IIOTPATUIN. MHe 5TO HE HYy»KHO», —
pacckasan CapKucos.

On Bnazeer Ha KaBMUHBO/IaX HEOOJBIIMM TOCTEBBIM JIOMOM HAa 10 HOMEpPOB.
[Topmyep:kuBaTh TOCTUHHILY BO BPEMsI MPOCTOsi, II0 €ro CJIOBaM, ITO3BOJISIET TOJIBKO €Ile
OIMH OU3HEeC, KOTOPHIM OH 3aHHUMAETCs MapasiIeIbHO. A TOCTEBOU JIOM OH 3aKPBLI €Ilfe B
dbeBpaste, mpeUyBCTBY ST OTPAHUUEHUS B CBA3H C MTAHAEMHUEN.

«fI 3aKpBLI TOCTUHHUILY I0 TOTO, KaK BBeJIM orpaHnyenus. [loTomy uTo He 3HAJ, YTO
3a cuTyaiusa OyJieT, HO 3Hal0, KaK y Hac K OM3HeCy OTHOCATCA — YYyTh JIU HE caM BO BCEM
BUHOBAT. [I03TOMY 51 3aKpBLI ellle B cepeArHe ¢peBpasisi», — OTMeTH CapKHCOB.

OCHOBHBIM IIPENATCTBHEM JIJISI OTEJILEPOB B IIEPUO/] TAHEMUM OH CUYUTAET JaKe He
HOBbIE CAHUTapHbBIE TPEOOBAHMS, a 3/IMUHUCTPATUBHBIN Oapbep.

«Texnuuecku 3TO MOYTHU Bce peanusyeMo. Hanpumep, 4To Hesb3d CEJUTh B OJUH
HOMeD Jiroiel. MBI ¥ TaK HUKOT/Ia He ObLTM XOCTEJIOM, BCET/IA cIaBaJii HOMEPHOU DOHI, a
HeE I1IO0 KpOBaTAM. HOBTOMy ITO TaK CHUJIBHO HE yAapuJio. ITocTaBUTH I[eBI/IH(l)eKTOp 3a 15-20
ThICSY pybJsieil — 3To Toxke peanmudyemo. CandeTok, MaCOK HaKyITHUTh, AaHTUCEIITUKOB — 3TO
Bce peasibHO. HO BOT JomoTHUTE/IbHBIE TPEOOBaHMs, KOTOPBIX OUeHb MHOTO... Hampumep,
JOJI2KHA OBITH KOMAaHAWPOBOYHAA Yy YEJIOBEKA. Xotsa pP€asyiIbHO C KOMaHAHWPOBOYHBIMHU
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MpUE3KUX MaKCUMyM 10%. IloaToMy pasii ByX 4esloBEK OTKPHIBATh TOCTUHUILY U HECTU
Bce O9TU 3arpaThl... OcTajibHble Q0% IpHUEe3’KAI0T BOIPEKH BCEM 3ampeTaM IIPOCTO
OTAOXHYTh. 1 Bce 5TO NpeKpacHO 3HAIOT, HO JIeJAIOT BHUJ, UTO BCE HOPMAJIbHO», —
orMeuaeT CapKHUCOB.

ITodoepicka He cpabomana

FocTuHUYHBIN OW3HEC BKJIIYEH B IlepeyeHb OTpacjei, IIOCTPaJIaBIINX OT
KOPOHABUPYCHBIX OTPAHUUEHUH. ITO 03HAYAET, YTO TOCY/IAPCTBO OKA3hIBAET TOCTUHUIIAM
npsAMyl0 (UHAHCOBYIO TOAJEPKKY (uepe3 BBIIUIATBI Ha KaXKJOro pabOTHUKA), HUX
BJIQ/IEJIBIIBI UMEIOT IIPABO HA JIBTOTHBIE YCJIOBUSA KPEAUTOBAHUS B ODaHKaX.

Ho stu Meps! okasanuch He3hGEKTUBHBIMU, CUUTAIOT SKCIEPTHI, OIPOIIEHHBIE
NewsTracker. ®akruueckre 06beMbl OIOMKETHBIX BBIILJIAT HA 3apIUIaThl COTPYAHUKAM
YMEHBIITWINCH, IOTOMY UTO CAMUX COTPY/IHUKOB CTAJI0 MEHbIIIe. A KpeIUThI, HA KaKUX Obl
JIBTOTHBIX YCJIOBUSIX UX HU BBIIABAJIM, TEM HE MeHee OCTAI0TCS 3aEMHBIMU CPEICTBAMH,
KOTOpBIe BCE PABHO IIPU/IETCS BO3BPAILIATh.

«Cybcuum Ha pacxofpl B IeJIAX MPOBeJeHUsA NPOPUIAKTUIECKUX U
Ze3nH(EeKITMOHHBIX MeponpuATUil. Pazmep cybcuuii meppoHavYaIbHO — 15 ThIC. pybOJiel u
TeKyIl[le, pacCUUThbIBaeMble Kak IIpou3BeZieHHe 6,5 TbIC. pyOJiell Ha KOJIUYECTBO
paboTHUKOB B Mae 2020 TI. KoyinuecTBO pabOTHUKOB CUJIBHO YMEHBIIWIOCH, IO3TOMY U
pasMep cyOCHIUM COOTBETCTBEHHO YMEHBIITWIICA U 3aTpPaThl HA /IaHHbIE MEPOIPUATHA He
IIOKpBIBaeT. Peiko KoMy yziaeTcsl COXpaHUTh Q0% IlepcoHasa, I03TOMY U CyOCHUAUIO 3Ty
MOJIyYUTh HE BCerJa yhaercs, Ja U JeHbru 3TO Hebosbiine. Bce ocTasibHble MephI:
JIbTOTHBIE KPEJUTHI, KOTOPbIe TOKe HaJ/I0 BO3BpAIaTh, XOTh U C OTCPOYKOU IO IPOIeHTaM,
IIPaKTUYECKU He MOJIyIWIN PAcIPOCTPAHEHUA», — CUUTAET JOKTOP 9KOHOMUUYECKUX HaYK,
npodeccop, wieH BospHOTO 5K0HOMUUYecKoro ob1ecTBa Poccuu Anekcanip MeioBbIi.

[Io ero MHeHHWIO, peajbHas TMOAJIEPKKA MOTIJIa OBITh IPEAOCTaBJIEHA B BUJIE
OTCPOYKH OILIAThl KOMMYHAJIBHBIX YCJIYT, a TAKXKE B BH/I€ IPSAMBIX OIOJI’KETHBIX BJUBAHUHI
JUIS TIOJIZIEP>KKH TOCTHHHUYHOTO OM3Heca, HO TaKHe BBIILJIATHI JIadKe He paCCMaTPHUBAJIHCh.

Kmo noxynameau?

[TosToMy, HECMOTPS Ha OOBSIBJIEHHYIO MOAEPKKY, TOCTUHUIBI OBLTN BBIHYK/IE€HbI
paboraTh M B IE€pHOJA CAMOM3OJIAIMHA. B OCHOBHOM B 3TOT IEPHOMA HUX YCIyramu
MTOJIb30BAJIUCH IS KOMaH/IMPOBOYHOTO pa3MelleHus. B Heckosibko 6osiee KOMGPOPTHHIX
YCJIOBUSAX OKA3aJIUCh PAaHThE, KOTOPbIE CHAIOT COOCTBEHHbIE KBAPTUPHI WM KBapPTHUPHI
CBOUX KJIHWEHTOB. Ecjii B meproj caMOU30JIAIUN OHH MOIJVIM cebe MO3BOJIUTH paboTaTh
MOJIyJIETaJIbHO ¥ HE CHpAIIUBaTh C OTABIXAIOIUX JOIOJHUTEJbHBIX JIOKyMEHTOB,
pasperaniux MpedbIBAaHUE B PETHOHE, TO TOCTEBBIE JIOMAa M OTEIU BBIHYKEHBI ObLIU
co0JTI0/1aTh Bce TpeOOBAHUS BJIACTEH.

«Tam mTpadsl OT 300 ThicAY PybOJiell 3a HecoOJIOZleHHEe CAaHUTApPHBIX HOPM, a
HODMBI NpaKTUUeCKd HepeajbHble. Yesl0BeK, KOTOPBIA 3acessercs, AOJLDKEH UMETh
KOMAaH/IMPOBOUHOE yAocTOBepeHUe. TaM /0JI>kHA OBIThH CIIPAaBKa YyTh JIM HE TPEXTHEBHOU
JTaBHOCTHU, YTO OH CJIaJI TeCT Ha KopoHaBupyc. OH /IOJ’KeH OrpaHUYMBAThCA — TYJIATH B
ocobo ormpesiesieHHBIX MecTaXx. Hy 3To HepeaspHO. PakTHyecku B HepaBHBIE YCIIOBUSA
IIOCTaBJIEHbl YACTHUKHU, KOTOpblE CAAIOT KBApPTUPHI (OHU HUYEro He TpeOyoT) — U
TOCTUHUYHBIN OM3HEeC», — oTMeTH1 CapKHCOB.

B yciioBusAX Heollpe/ieIEHHOCTU U MOJIyJIeTaJIbHOCTH, IO €r0 OlleHKe, TOCTUHUITBI Ha
KaBMuHBO/IaXx MMEIOT IOpsAAKAa 70% OT IpexkHero ob60poTa. ITO CUJIBHO CHHKAET
I[EHHOCTh BBICTABJIEHHBIX HA MPOJIa’Ky TOCTUHHUII.

«Ecmu B 2016-2018 ckujika Ha JJUKBUAHOCTH (OTHOIIIEHUE IIeHBI MPOJIAKU K IIeHe
MIpEeJIJIOKEHNS) COCTaBJIsIa MopsAKa 5-8%, TO B HacToslee BpeMs OHAa COCTaBJsAeT 16-
23%. VHBIMU cJIOBaMU, OOBEKTHl HEABUIKUMOCTH, OTHOCAIIMECHA K TOCTUHUYHOMY
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Ou3HeCY, CTAaHOBATCS MaJIO JIMKBUIHBIMU M3-3a HU3KOU peHTa0eIbHOCTH 3TOT0 OM3Heca»,
— cuuraet npodeccop Me10BbIH.

BeposATHOCTD peasTbHOM CAEIKH KYIUIN-TIPOJIAKH ITOCIe IMyOJTUKAIUU O0bBIEHHS B
WHTEpPHETEe W TpeAIpUHUMATENh, U SKCIEPT OIlEHUBAIOT KpaliHe HU3KO. [lokymaTesei
JKIYT TOJIBKO CpeAd MECTHbIX UHHOBHUKOB, KOTODBIM THIIOTETUYECKH MOJXKET
MIOHAI00UThCA INBepCUMUKAIINSA KalTuTasIa.

«IlepcriekTBa MPOJAKHU 3TOU HEJIBUKUMOCTH — HOJIb. BO3MOXKHO, Y KOTO-TO cpeau
YMHOBHUKOB JIEHbI'U 3ajIeKaich. EBpoIa Belb IPUHUMAET CAHKIIUH, UM KyZa-TO HaJI0
BJIOKUTH JIeHbI'U. [103TOMYy OHHM BOT 3Ty HEABUKHMOCTb MOTYT CKyHaTh. TOJBKO Ha HUX
OJHUX HaJIeK1a», — cuuTaeT CapKUCOB.

C Touku 3p€HHA KPYIITHOT'O busHeca HOI[O6HbIe 00bABIIEHUSA TOXKE MaJIOUHTEPECHBI.

«9(PDEKTUBHOCTh TAKOTO Ppoja OOBABJIEHHH JAOCTaTOYHO HU3KasdA. B OusHec-
coo0IllecTBe IIPUHATHI Jpyrue cdepbl paclpocTpaHeHUsT WHGOPMAIUH O IPojakax
KPYIIHBIX OOBEKTOB — 5TO IIPEXKE BCEr0 IEPCOHAIbHBIE OOpaIlleHUsA K KOHKPETHBIM
KPYIIHBIM HHBECTOPAM, KOTODbI€ B COCTOSIHHH COBEPIIHUTH TAKYIO CAEJIKY. ITO IpEeKIe
Bcero 0AaHKW, MHBECTUIIMOHHBbIE KOMITAHWM, KOMIIAHWH, BXOJASAIINE B IIPOMBIIILIEHHBIE U
TOPrOBbIE XOJIIMHTH. BooO1Ie, ¢ Moell TOuKu 3peHus, OObsABJIEHHUA O Mpojlaske OU3Heca
(HeIBM>KUMOCTH) CTOUMOCTBIO 00Jiee 10 MHUJITMOHOB MOKHO M He IyOJIMKOBATh BOOOIIE,
TaK KaK 5TO He IMPUHECET JKeJlaeMoro peaysibTaTa. OIBITHBIE PUAJITOPHI 3HAIOT aJipeca Mo
KOTOPBIM HAJI0 pacchLIaTh IpeJIOKEeHUs O MOKyIKe OOBEKTOB TaKUM 00pa3oM, UTOOBI
OHU OBLIM IPUHATHL. VIHOT/A, JJI TOTO YTOOHI C/IejIKa COBEPIIUIAch HEOOXOAUMO /10 To/ia
1 60JIbIIIe», — TO/IETUIICS MHeHHeM npodeccop MeioBbIii.

EnnHCTBEHHBIM JIeCTBEHHBIM CIIOCOOOM pa3BUBATh KypopThl KaBMUHBOJ, IO €ro
MHEHUIO, MOKET OBbITh IpHBJIeUEeHNEe KPYITHBIX MUPOBBIX TOCTUHUYHBIX OpeH10B. O/IHAKO
MECTHble BJIACTH BBICTYIIAIOT KATETOPUYECKH MPOTHUB BOBJIEYEHUS HWHOCTPAHHOTO
KalluTasia.

«J1o cux Top BeZyTCs pa3roBOPHI O HY:KHOCTH Ha KaBMMHBOJIaX TaKMX MUPOBBIX
openyioB kak KFC um McDonald’s, ykaspiBass Ha HEIPUTOJHOCTh HUX HPOAYKIIUU B
pallMOHAJILHOM IIUTAaHUM 4YeJIOBEKa, WM KOTOpble He IOJAJIEP’KUBAIOT HAI[MOHAJIbHbBIE
TPaJUIINY KaBKa3CKHX HAIUX HApOJIOB B MUTaHUU. TeM He MeHee, co3zjaBas aTMocdepy
37I0POBOM  KOHKypPEHIIMHd, TeM  CaMbIM OHHU  IO3BOJIIIOT  OPHUEHTHUPOBATh
MpEINPUHUMATEILCKUA CEKTOP OOIenuTa Ha IIOBBIIIEHHE KadecTBa ITPOJIYKIIUH,
CHIKEHHUE IIeH, ITOBBIIIIEHNE KaueCcTBa YCJIyT», — OTMETHJI Mpodeccop.

https://newstracker.ru/article/general/29-08-2020/s-chem-svyazana-volna-
prodazh-gostinits-na-kmv

«Cucrema» moaceaurT B HoMepa. A®K wumer mnpapTrHepoB AaA
TOCTUHUYHOTO OU3Heca

l'azera "KomMmepcaHTs" N2153 oT 26.08.2020, cTp. 7

ADK «Cucrema» Biagumupa EBTylieHKOBa pacCcuuTbIBaeT IPUBJIEYb CTOPOHHUX
MHBECTOPOB B KaIllMTaJl CBOel roctuHUYHOU kKommanuu Cosmos Hotel Group, obmas
CTOMMOCTh AaKTHBOB KOTOpOH Jocturaer 38 wmupa pyob. Koprmopamusa yke Havasa
neperoBopel ¢ «CHUHAMKON» 3Kc-Tipe3usienTa Kabapamuo-bBankapuu Apcena Kanoxkosa.
IKCIIepTHI 10JIaTAI0T, YTO CTOPOHBI MOTYT CO3/1aTh COBMECTHOE IIpeIIIpUATHE.

ADPK «Cucrema» BeleT IIepPeEroBOpPbl O MOpoAake JOJU TMOAKOHTPOJIbHOU
PernonansHoi roctuauuHoi cetu (PI'C), mpeTeHeHTOM BBICTyIIaeT rpynia « CHHIUKa»
Apcena KanokoBa, pacckasanau ABa HCTOYHUKA “‘b” Ha pplHKEe HeABMKHUMOCTH. OAUH U3
HUX YTOYHWJ, YTO IE€PEroBOPHI IIOKA HAXOAATCA Ha paHHeu craauu. B «Cunpguke» ot
KOMMEHTapHUEB OTKa3aJIuCb, HO IIOACHUWJIM, 4YTO KOMIIaHHUA aKTHBHO pPa3BHBAET
TOCTHHHNYHOE HaIlpaBJICHUE.
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[Tpesunent npunamiexamein APK «Cucrema» Cosmos Hotel Group, kynma
unterpupoBat PI'C, Astekcanap IlIBeliH MosicHUI, YTO paccMaTpuBaeTrcs He npojaxka PI'C,
a yJacTe KpYITHBIX UTPOKOB B KamwuTase Bceil rpymnmbsl. Cosmos Hotel Group coxpansieT
IUIAHBI IO PACIIUPEHUIO CeTU OU3HEC-0TeIel KaTETOPUH «UEThIPE 3BE3/IbI».

ADPK «Cucrema» cymectByeT ¢ 1993 roza. OCHOBHOHM COOCTBEHHUK OH3Heca
Braguvup EBtymenkoB. B moprdese ee rocrmHuuHoro mnoapaszaeneHuss Cosmos Hotel
Group 17 oreJieil B 14 ropojiax P® u mupa, ux obmiuit HomepHou poH/, 4,12 THIC. HOMEPOB.

«CuHauKa» OCHOBaHa JKc-mpe3usieHToM  KabapauHo-bankapum  ApceHoM
KanokoBsIM B 1991 roay. Ero sudHoe cocTosiHue B 2020 roay Forbes onenuBai B $500
MyIH. B moprdesne «CUHANKU» TOPTLIEHTPHI B PA3JIUYHBIX PETHOHAX CYMMAaPHO IJIOMIAbI0
OoJsiee 440 THIC. KB. M U BOCEMb OTeJiel Ha 2,2 ThIC. HOMEPOB, IPEUMYIIIECTBEHHO — Ha
YepHoMmopckoM nobepesxbe. B Hos0pe 2016 roya «Cucrema» Beikynumwia PI'C, koTopas Ha
TOT MOMEHT KoHTpoaupoBasacb VIYM Anzpes fAxyHuHa, cbiHa 3Kc-r1aBbl P2K]|
Bnagumupa fkynwna. CtomMocTh OM3Heca oleHUBasiach B 6,6 mupa pyo. B moprdere
KOMITAaHUU OBLIO JIEBATH oTesiell ¢ doHmoM 1,38 Thic. HOMepOB B MockBe, BopoHexe,
Actpaxanm, Bosrorpaze, N>xeBcke, Kazanu, HoBocubupcke, Couu u fApociasie.

Yopapnstomuii naptHep Ivashkevich Hospitality CranuciaB VBamrkeBua
MIpEAIoaraeT, YTo peiHouHasi croumocTb PI'C cetiuac cocrasisieT $110 muH (8,23 mupg
py6.), a Cosmos Hotel Group — $400 muH (30 mupz py0.). XOTsl CTapIIui JUPEKTOP
OT/lej1a PhIHKOB KanuTtasia u uaBecturinii CBRE Vipuna YiakoBa yBepeHa, 4YTO B TEKYIITUX
PHIHOYHBIX YCJIOBUSAX JIMCKOHT IIPEJITIOJIaraeTcs MpakTUUYeCKU BO BCeX COTVIAIIEHUAX.

Anppeti Jly6oBckoB, ObiBmmi mnpesuzieHT ADK «Cucrema», B UHTEPBBIO rasere
«BegomocTtu», Mai 2019 rogaAupei /[yooBckos, ObiBIHi mpe3uieHT AOK «Crucrema», B
UHTEPBbIO Tazere «Bemomocrtu», mMail 2019 roga Mbl He HCKJIIOUaeM MOHETHU3AIHI0
OT/IEJIbHBIX OTEJIEH, KOTOPbhIE HE BITMCHIBAIOTCS B OO MOPTdEIh TPYIIIIbI

CobGecemnuk “b” Ha TOCTUHUYHOM pBIHKe cOMHeBaercs, uyTo «CHHAMKAa» OyneT
rOTOBa K MapTHepPCTBY ¢ «CHucTreMoii», cCKopee, KOMIIaHUA OyZleT paccMaTpUBaTh MOKYIIKY
PT'C wnu yactu roctuHuUn rpymnmnsl. «B apyroit dopme. «"Cunguka" He 3aMHTepecOBaHA B
meHemxkMeHTe Cosmos Hotel Group, B To Bpems Kak rocrnoguH EBTYIIIEHKOB jejiaeT
CTaBKY Ha pa3BUTHE COOCTBEHHOU TOCTUHUYHOU CeTU»,— A00aBjsAeT OH. J[pyroil HICTOUYHUK
“b” Ha pbIHKe HEJBIXKMMOCTH OTMEYAET, YTO pellleHHe O Mpojiake YacTu Ou3Heca OBLIO
IIPUHATO BHE3AIIHO: ellle HeCKOJIbKO MecAleB Ha3a/ «CucremMa», HAIPOTUB, IJIAHUPOBAJa
YBEJIUYUTh TOCTUHUYHBIA mOpTdesnb, paccMaTpuBass OOBEKTHI HEBBICOKON II€HOBOM
KaTerOpUM.

B To xe Bpems comiazesen Airhotel Hukonaii ®uiaTtoB cumTaer, UTO CHEJKA,
KOTOpasi YZOBJIETBODUT HaMepeHUs 00enX CTOPOH, MOXKET OBITh CTPYKTYpPHUPOBAHA,
HAIIpUMeED, Yepe3 CO3/IaHHe COBMECTHOTO IIPEAIPHUATHUS, B KOTOpoe «CHCTeMa» BJIOKUT
CBOU TOCTHHUYHBIE aKTUBHI, a « CHHAWKAa» — CPEJICTBA Ha pa3BUTHE.

Crparerusi «CHUCTEMBI» OTHOCHUTEIBHO TOCTHHHYHOTO OM3HECA MOTJIA U3MEHUTHCS
Ha oHe HayaBIerocs Kpusuca. Celiuac cuTyanus Ha TOCTUHUYHOM PBIHKE CTajia ILJIOXO
IIPOTHO3UPYEMOM, 3arpy3ka MHOTHX OTesiell Pe3KO COKpaTuiach Ha ¢OHe JIeHCTBYIONIHUX
u3-3a COVID-19 orpaHuueHuH.

HNpuna VYmaxoBa cuutaer PI'C «chopmupoBanHbIM mnoptdesieM TOCTHHUYHON
HEJIBUKUMOCTH», KOTOPBHI MOKHO pa3BHUBaTh B pas3HbIX ropojyilax Poccum. «Ha ¢one
Pa3BUTHUS BHYTPEHHETO TypHU3Ma OOBEKTHI B pErHOHaxX OyayT OoJiee IMpUBJIEKATEIbHBI KaK
MHBECTUIIMOHHBIN CerMeHT»,— TMOsICHAET oHa. I10X0XKyl0 MO3UIUI0 3aHUMAaeT T'OCIOAUH
NBamkeBny, Ha3bIBas KIOYEBBIM IUTIOCOM PI'C «1poUYHbIe TO3UIUH B PETUOHAX».

https://www.kommersant.ru/doc/3712638?from=doc_vrez
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A®K «Cucrema» He paccMarpuBaet npojaxy PI'C

[MIpogaxka PeruonanbHoii rocrunuuHol cetu (PI'C) He paccmaTpuBaetcs.
«PaccmatpuBaloTcs pasjinyHble BapUaHThl HNAPTHEPCTBA KPYNHBIX UTPoKOB ¢ Cosmos
Hotel Group, B ToM uywmcie ux ydactue B Kamurtase. IIpum stom mpogaxka PI'C He
paccMmaTpuBaeTcs. Mbl coxpaHseM IJIaHbI 110 PAacHIMPEeHHI0 ceTH Ou3Hec-oTesel popmara
4 3Be3/Ibl U yKe B OJnskaiiiiee BpeMs 00BABUM O IEPBBIX CAEIKAX», - COOOIIMIT IPEe3U/IEHT
xomnauuu Cosmos Hotel Group Anexkcansp IlIBeitH, ciioBa koToporo AK&M moaTBEpAMIU
B Iipecc-ciryx0e AOK «Cucremar.

HanomuuM, paHee razera «KoMMmepcaHTh» CO CCBUIKOW HAa MCTOYHUKHU HA PBIHKE
HeZBKUMOCTH Hamucana, yTo ADK «Cucrema» BeleT meperoBopbl O MPOJAAXKE JOJIHU
noakoHTposibHOU PI'C, mpeTeHieHTOM BRICTYHIAeT rpymia « Cuaauka» ApceHa Kanokosna.

Cosmos Hotel Group — 310 HOBasi cTpaHUIIA B UCTOPUU YIIPABJIEHUS U BJIaJIEHUS
roctTuHUYHbIMH aktuBaMu I[TAO A®PK «Cucrema». JIo HegaBHero BpeMeHU KOMIIAHUA
ObUta W3BecTHa Ha pbIHKe Kak BAO «HHTypucr». B 2003 romy ObpLia OcCHOBaHa
yopasisiomas komnanusa Intourist Hotel Group B kauecTBe €aMOCTOATETHLHOTO
HampaBieHuss Typoneparopa BAO «HHtypucr». B 2006 roay Intourist Hotel Group
npuobperaerT MakeT akIUi roctuHUNBl «Kocmoc», BBICTaBJIEHHBIN Ha CHEIUATbHBIN
ayKIIMOH N0 WHHUIOMATHBe [lemapraMeHTa TOpPOACKOT0 HMyllecTBa ropoja MOCKBB U
CTAHOBUTCSA MaKOPUTAPHBIM aKIIHOHEPOM T'OCTUHUIIBI.

B mapre 2011 rojia IpOUCXOAUT PeOpraHU3aAIUA CTPYKTYPhI YIIPABJIEHUS IIyTEM
CTUSHUA IBYX yrpapisaonux komnanui OAO BAO «uatypuct» u Intourist Hotel Group.
C 1 ampesis 2011 rozia corpyaHuku Intourist Hotel Group mepenutn B mrat OAO BAO
«IHTYpHUCT», NPOJOIKUB OCYIIECTBJATh (YHKIUU yOpaBjIeHUs TOCTUHUYHBIMU
akTHBaMH. B 2011 rogy HavajoCh PeCTpPyKTypu3amus roctTuHuYHOro 6musneca ITAO ADK
«Cucrema». DBbLIO ocymiecTBieHO pasjaeneHre GYHKIUW yOpaBJIeHUSA U BJIQJIEHUA
FOCTUHUYHBIMU AaKTHBAMHM KOPIIOpAIlUM MEXAy [AByMA KOMIIaHUAMU. OCHOBHBIM
BJIJIEJIBIIEM TOCTUHUYHBIX aKTUBOB craHOBHUTCA OO0 «Cucrema Otenb MeHemKMEHT».
BAO «WHTypucT» NPOJAOIKAET OCYIUIECTBJIATh (YHKIUU TI0 YIIPABJIEHUIO OTEJISIMU.
PaspabaThiBaercst IUIaH 10 CO37]JaHUI0 M Pa3BUTHUI0O HOBOH YIIPABJIAIONIEH T'OCTUHHYHOU
KOMIIaHUU.

B 2016 rogy OOO «Cucrema Otestb MeHezKMeHT» IIpuobpeTaeT y komnaHuu VIYM
JIeBATH OTeJlel PermoHaysibHONM TOCTUHWYHOM ceTw, B ToM umcie Holiday Inn Express
(BopoHek) m ceMb AEHCTBYIOIIUX TOCTUHUI[ 1oy Openmom Park Inn B Acrpaxanwu,
Bosarorpane, MxeBcke, Kazanu, HoBocubupcke, Coun u fApocnapnae. Takum obpazom,
rocsie 3aBepiieHuss caeaku roctuHudIHbIN Goua [TAO AOK «Cucrema» yBeJMUYHUIICA 10
3663 HOMEPOB.

B 2017 romy 3aBepuiaercs paszaeneHue GYHKIUN BJaJIeHUs W yHpaBjeHUs
roctTuHUYHBIMU akTuBaMu IIAO APK «Cucrema». Coszmaercsi HOBas yHpaBJAloIas
roctuHuYHasi kommnaHusa Cosmos Group, KOTopas IPHUCTYIIaeT K YIIPaBJIeHHIO 16 OTeJIAMU
B 14 ropogax Poccuu u 3a pybexxom. B 2018 rogy Cosmos Group BbIMycKaeT Ha PHIHOK
cobcTtBeHHBIM TocTHHHYHBIN OpeHJ, Cosmos Hotel & More. Peub wumer o mnepBoit
POCCHUMCKOM CETH HOBOTO THIIA, QYHKIIMOHUPYIOIIEHN II0 MEK/yHAPOAHBIM CTaHAapTaM U
BKJIIOUAIOIEN 4 OpeHJa B pa3/IMYHBIX I[eHOBBIX cermeHTax: My Cosmos — s
OIO/PKETHBIX W COBPEMEHHBIX TOPOJACKHUX OTesed, Cosmos — JJIsl KJIacCUYeCKuX OU3Hec-
oteseri, Cosmos Collection — a1 mpemuasipbHbIX otesielr 1 CosmosStay /i1 armapT-oTesiei
1 anaprameHToB. C Mas 2019 rojyia komnanus numenyercss Cosmos Hotel Group.

https://akm-
ru.turbopages.org/s/akm.ru/news/prodazha rgs ne rassmatrivaetsya afk sistema/?ut
m_source=yxnews&utm medium=desktop
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4. IOpuduueckuit npakmuxym 041 omeasepos

CyneOHbIe NpHUCTaBbl 3aKPHLIN TOCTHHUILY B NOABAJIE€ NMATUITAKKU B
neHrpe Ilepmu

[TomelneHnsI TOCTUHHUIBI KCIIOJIb30BAIIMCh C HAPYIIEHHEM IIPABWJI IOXKAPHOU
6e30I1aCHOCTH ¥ CAHUTAPHBIX HOPM.

CynebOHble TMpUCTaBbl IO PpELIEHUIO Cy/la 3aKPbUIM TOCTUHUIYY «JHEPTeTHK»,
HaXOJIAIIYIOCSA Ha IIOKOJIBHOM 3Ta)ke MATUITAXKKe Mo yiI. PeBosronuu, 42. Kak coobiaer
npecc-ciayx6a YOCCII Poccuu mo Ilepmckomy Kpaio, paHee mpokypatypa u MUC
OOHApYKWJIN, YTO IOMEIeHHs TOCTUHUIBI HCIIOJIb30BAJIUCh C HapyIIeHHEM IPaBUII
0’KapHOM 06e30MaCHOCTU U CAHUTAPHBIX HOPM.

Foctununa OyzieT 3akpbITa 0 Tex mop, noka Biaazgesnerr OO0 «KamabymMar» He
YCTPAHUT Bce HAPYIIIEHUA.

https://properm.ru/news/incident/188595/

Hacrasa ocenb. TesiehoHHBIE TEPPOPU3M, YTPO3a MOKAPHOIN OMACHOCTH
BO3BPaIalOTCH

B BockpeceHbe B MocKkBe "MHUHHUPOBAIN" BOK3aJIbI, TOCTHHHUIIBI 1 TI]

MockBa. 31 asrycta. INTERFAX.RU - HewusBecTHble MO KaHaJaM 3KCTPEHHBIX
CIy:KO CcOoOOIMJIIM B BOCKpECeHbe, 30 aBIryCTa, O SKOOBI 3aJIO’KEHHBIX B3PBIBHBIX
YCTPOMCTBaX HA TEPPUTOPUHU IIOUTH 700 CTOJIMYHBIX 00BEKTOB, coobmua "MHTepdakcy” B
MOHEEJTbHUK HMCTOYHUK, 3HAKOMBIM C CcHTyarued. "YTpo3y IOJydWIM CBBIIIE 100
MOCKOBCKHX OOBEKTOB 37I[paBOOXpAHEHUS, IIOYTH 400 TOPTOBBIX II€HTPOB U
TUIIEPMapPKETOB, 6o1ee 60 2ocmuHuY U IpyTHe 0ObEKTHI', - cKa3asl coOece/IHUK areHTCTBA.

Kpome Toro, mo ero wuHdopManuu, aHOHUMBI '"MuHupoBanu" Kypckuii u
[TaBesenkuii BOK3asbl, a Takke asponopt 'lllepemerseBo” B [logmockoBbe. Hu B ofiHOM
cJIydae yrposa, IMOCTYIIUBIIAsA OT aHOHUMOB, He TTOATBEPAWIIACH. "DBaKyaIrys IPOBOAUIIACH
BBIOOPOYHO U 3aTPOHYJIa O0JIee 10 THICSY YEJIOBEK ', - T00AaBUJI UICTOUHUK.

BosiHA JIKEMUHUPOBAHMI MPOJOJIKAETCA B CTOJMYHOM PETrHMOHE HECKOJIbKO
HeJlesIb, IINK ee MPUIIEJIcs Ha 19 aBrycra, KOrja B ropojie ObLIO "3aMHHHPOBAHO" CBBIIIIE
IIOJIyTOpa ThICAY OOBEKTOB. JIJIA MPOBEPKU YTPO3 B TOT JE€Hb OBLIO 3BAKYHMPOBAHO MOUTHU
25 THICSAY YEJIOBEK.

https://www.interfax.ru/moscow/723868

Kpsbimia rocrununs! "Typuer" 3aropesacs B I0:xH0-CaxajanHcke

Coobmenue o ToM, urto B IOxkHo-CaxamumHcke ropuT roctuHuna Typuer”
IIOCTYIIMJIO B OIEPATHBHBIE CIIY:KOBI 00JIACTHOTO II€HTpA CErojiHsA, 31 aBIrycTa, OKOJIO 11
yacoB AHs. OTKPBITHIM IUIAMEHEM IT0JIbIXasIa KPbIIa Hajl PECTOPAHOM.

ITepcoHas W TOCTOSUIBIIEB SBakyupoBaiu. Ha mecTto NpuObUIN 3 IOMKapHBIE
aBTOIIMCTEPHBI, MEIUKN CKOPOI ITOMOIIM, CrlacaTeJIM. B Hacrosiliiee BpeMsi BO3rOpaHUeE
JIOKaJIN30BaHO, IIPO/IOJI3KAETCS ITPOJIUBKA KOHCTPYKITUH.

3aMecTHUTe/Ib T€HEPAJIbHOIO JHPEKTOpPAa TOCTUHHUIBI «Typuer» cOooOIuIa, YTo B
TOCTUHHUIIE JIBA pa3a B IO/l IMPOXOMAAT YUYEHHs, IIOATOMY 3BAKyallHds IPOILIA JIOCTATOYHO
OBICTpO.

https://astv.ru/news/criminal /2020-08-31-krysha-gostinicy-turist-zagorelas-v-
yuzhno-sahalinske?utm source=yxnews&utm medium=desktop

aiidxcecm OO0 «Cmpoum Omenwv»: akmyanvHsle HOBoCMu 045 NPOPeccuoHaAN08.
doxyc — Mockea u cmoauuHblil pecuoH

16



5. Hoeocmu 3apy6eofcuoeo SCOCMUHUMHO-MYPUCMCKOZ20 PLIHKAQ

Typenkue oreJin HAKHUBAIOTCA HAa TYPHCTaX, NMpojaBas IOAJeJbHbIN
AJIKOTOJIb

Typerkue mpaBoOXpaHUTEIHN IIPOBEJIU Pef] U KoHbUCKOBAIU Oosee OHON TOHHBI
IIO/IIEJIbHOU QJIKOTOJIBHOM IIPOAYKIIUH B TOCTHHUIlE Toposa Cuze, KOTOPbIUM HaXOAUTCA B
npoBUHIUM  AHTasnbdg. CuUTyallMl0 I[IPOKOMMEHTHPOBaJ  IIOJUTOJIOT  AJIEKCaHJAD
Ilepenmxues.

[To cnoBam »3Kcmepra, MOAOOHBIH HWHITUJIEHT CBA3aH C YOBITKAMH BO BpeMs
MMaHJeMUM, KOTOpPble MpEeANPUHUMATEIN Celdac IBITAIOTCS KOMIIEHCHPOBATH 3a CYET
KoHTpadakTHOU mpoAyKnuu. B Typuuu MHOTO OTZIBIXAIOIIUX, BKIOYas POCCUSH, OHU HE
CTaHyT ce0s B 4eM-JIM00 OrpaHUYMBaTh. Ha 3TOM Ha)KMBAIOTCA MeCTHbIe OM3HECMEHBI,
IIPO/IaBas MO/EIbHBIN aJIKOTOJIb.

[TepeHmKreB MOAYEPKHYJI, UTO IIPABOOXPAHUTEIN HE CTAJIU KECTKO HAKa3bIBaTh
BJIQ/IEJIBIIEB OTEJISI, IIOCKOJIBKY 3TO IIPHUHOCHUT T'OCYAAPCTBY XOPOIIIHH JOXO/I,

https://rueconomics.ru/462476-tureckie-oteli-nazhivayutsya-na-turistah-
prodavaya-poddelnyi-alkogol
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5. I/Inmepecuo oan omeasvepos
HoBasna PE€AJIBHOCTD PbIHKA HCABUKNMOCTHU: CCPBHCHbBIC alIapTaMCHTbDI

CerMeHT CEpPBUCHBIX allapTAMEHTOB HapsAy C alapT-oTeJIsIMH (OPMHUPYET PHIHOK
0OBEKTOB JIOJITOCPOYHOTO TPOKUBAHUSA, COUYETAIOIIUN B cebe YepThl KWIOH U
TOCTUHUYHON HeaBmKuUMoOcTH. Jlsi  Poccmu 3TO  OTHOCHTENIPHO HOBBIA — THII
HEIBIYKUMOCTH, PHIHOK MOCKBBI ITOKa YTO HACUUTHIBAET 1500 HOMEPOB, B TO BpEMS KaK Ha
MHPOBOM PBIHKE CETMEHT 0OBEKTOB JIOJITOCPOYHOTO ITPOKUBAHUSA aKTUBHO Pa3BUBAETCS: B
2018-2019 IT. 00b€M HOMEPHOTO (POH/IA YBEJIMYUIICA Ha 24% ¥ IOCTUT 1,2 MJTH HOMEDPOB.

[106asbHBIMU TIPUYMHAMH PACTYIIETO CIPOCA BBICTYNAIOT AKTHBHOE pPa3BUTHE
Ou3Hec-Typu3Ma, pocCT JIeJIOBON MOOMIBHOCTH, PACTYIasA Ba>KHOCTh FOCTEBOTO OIIBITA JIJIS
IIOKOJIEHUs MUJIJICHUAJIOB.

CermeHT CEPBUCHBIX allapTaMEHTOB OKa3aJICA OoJ1ee YCTOfIqI/IBLIM C TOYKH 3PpEHUA
CIIpoCa: B IIEpHOJ; C MapTa II0 HIOJIb 2020 TroJa 3arpy3ka CEpBUCHBIX allapTaMeHTOB
COCTaBHJIA 30% II0 CpaBHEHHIO CO CHUKEHUEM 3arpy3KH B OTEJIAX 10 7—10%.

Kmo ¢popmupyem cnpoc

AmnapTraMeHTBI ¢ TOCTUHUYHBIM CEPBUCOM Yallle BCETO MCIIOJIb3YIOT KOMIAHUU JJIA
KOMAaHJUPOBOK COTPYAHHUKOB, JJIsi pa3MeEIIeHHs Ha BpPeMs IMPOEKTHONW pabOThl M JJIst
ZIOJITOCPOYHOTO pa3MelleHusI (B T. U. peJIOKAITUU COTPYAHUKOB C CEMbeL).

[Ipu BBIOOpE CEPBHUCHBIX amapTaMEeHTOB IIOTPEOUTESb KMEET B CBOEM
pacnopsuKeHUH HOMeDP OOJTbITeH IJIOMAAN, YeM B OTeJie, HeOOXOAUMYIO OBITOBYIO TEXHUKY
JULST KOM(MOPTHOTO JOJITOCPOYHOTO IIPpeObIBAHUSA ITPU COXPAHEHUH JIOCTYTIA K TOCTUHUYHOU

UHQPPACTPYKType.

/I desenonepos

JIns JieBesionepoB OpTaHU3aIlUsA KOMILIEKCA CEPBUCHBIX allapTaMEHTOB SIBJISIETCS
3¢bGEKTUBHON 3a CUeT MEHBINEro 00beMa WHBECTUIINH, 00Jiee BHICOKOU CpEeTHET0/I0BOM
3arpy3KH U MeHbIIIEN JJ0JIM PACXO/I0OB Ha yIIPaBJIEHHE OOBEKTOM 10 CPABHEHUIO C OTEJIEM U
arapT-oTeJIeM.

CerMeHT XapaKTepU3yeTCs B CPeTHEM MEHbIIEN MOTepel IUIOIMAAeld B 3JaHUU 34
CYeT MeHbIIeN IUIOMAAd 30HBI JI0OOHW, OTCYyTCTBHUSI HEOOXOMMOCTH O0O0OpPYyZ0BaTh
JIOTIOJTHUTEIbHBIE TIOMeIeHusA (pecTopaHbl, KOHGEPEHI-3aJIbl U T. J.), UTO BeJEeT U K
COKpAIIleHUIO 3aTpaT Ha IIEPCOHAJ.

Tak, corimacHO aHanu3dy, IpoBegeHHOMYy PwC, wuHBecTUIIMM HA HOMEp [JIA
KOMILJIEKCA CEPBHCHBIX allapTaMeHTOB B 3aBUCUMOCTH OT KOHIENIIUH, KJacca,
pacIoJIoKeHUusT 00BbeKTa MOTYT OBITh Ha 30% HIXKe, YeM JJIs OTeJisl W amapT-OTeJIsd.
Pacxompl omepanMoOHHBIX JlelIAPTAMEHTOB U IIPOYHE PACXOAbl JUIA CEPBUCHBIX
anmapTaMeHTOB B CyMMe COCTaBJISIOT MOpsAAKa 30% OT BBIPYYKU KOMILJIEKCA, B TO BpeMs
KaK B amapT-oTejie W OTeJle JOCTUTAIT 45-55%. Takum oOpa3oMm, ecjii CpaBHUBATH
IIPOEKTHl IIPU COMNOCTaBHUMBIX IlapaMeTpax (IUIOIIaab, KJIAcC, PpAacIOJIOKEHUE), TO
UTOTOBBIN pe3ysbTaT NPV MoxkeT OBITh Ha 40-100% 3¢deKTHBHEe, YeM peash3aliis
amapT-oresii U oresiA. Kpome TOro, cepBUCHBIE amapTaMEHThl MOTYT pa3MellaThCsA B
cocTaBe MHOTO(MYHKIIMOHAJIBHBIX KOMILJIEKCOB, BKJIIOYAIOIIUX O(UCHI U OTeJU, YTO
MO3BOJISAET INBEPCU(PUIIMPOBATH PUCKH IIPOEKTA U PACHIUPUTH 1I€JIEBYIO ayAUTOPHIO.

Ymo oxcudaem gopmam

CorsacHo Hucciaea0BaHUIO PwC «HoBsbie TEHACHIIUKX Ha PBbIHKE HEABUXHNMOCTH
2020», B Poccun mnoreHmuan Pa3BHUTUA PBbIHKA CEPBUCHBIX aIllapTaME€HTOB CEroaHsA
IIOJIOZKUTE/JIBHO OII€HHBAIOT 77% PECIIOHAECHTOB (I[eBeJIOHepI)I KOMMepquKOﬁ U KUJIOU
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HeJIBUXHWMOCTH, 6aHKI/I, HHBECTHIIMIOHHBbIE CI)OH]_IbI, KOMITAaHUU-COOCTBEHHUKH H
VIIpaBJIAOIINE KOMHaHI/II/I) .

PazButre cermeHTta OyzeT OOYC/JIOBJIEHO PpOCTOM 3ampoca Ha JI0JTOCPOYHOE
npeObIBaHUE ISl COTPYAHUKOB KOMIIAHUHM, TYPHUCTOB, IIYTEIIECTBYIOIIUX C CEMbSIMH,
MOSIBJIEHWEM HOBOTO IIOKOJIEHUSI apeHJaTOpPOB C 3allpOCOM Ha HOBOE KAayecTBO YCJIYT, a
TaK’Ke POCTOM MeKIyHapOTHOM MOOUIbHOCTH.

Haubosiee BeposiTHO, 4YTO Bce O0JIbIle KOMILIEKCOB amapTaMeHTOB OyaeT
MOSBJIATBCA B COCTaBe JIEJIOBBIX KJIACTEPOB, CYIIECTBYIOIIUX M HOBBIX OTeJIEH, a TaKiKe
M®K, 9TO T03BOJIUT AUBEPCUPHUITTPOBATH PUCKU IIPOEKTOB U YIYUIIUTDH UX SKOHOMUKY.

Jlna cerMeHTa CepBHUCHBIX alapTaMeHTOB OyJeT XapaKTepHO BHeJpeHue
TEXHOJIOTUYECKUX TPEHZI0B, XapaKTepHBIX JUIA HHAYCTPHUU OTeJlel B  IIeJIOM:
OpoHMpoOBaHU:A co cMapTdOHA, yIaleHHOe 3aceyieHNe, TPUJIOKEeHU /11l UCIOJIb30BaHUA
CEPBUCOB OTeJIs, HCIOJIb30BAaHUE CEHCOPOB /I 3HeprocOepekeHus, MPeJUKTUBHOU
QHAJIUTUKU U OOJIBIINX JAHHBIX JJI8 IVIAHUPOBAHUSA 3aTPYy3KU U CTOMMOCTU IIPOKUBAHU,
HCII0JIb30BaHUE NCKYCCTBEHHOTO UHTEJUIEKTA /IJI1 aBTOMATHU3AI[UHU PYTUHHBIX IIPOIIECCOB.

https://hotelier.pro/news/item/novaya-realnost-rynka-nedvizhimosti-servisnye-
apartamenty/

Hy:keH i OTe4YeCTBEHHBIM OTeJbhepaM «O0€HUYMAPKHHI» W PbIHOYHAA
CTaTUCTHUKA?

DTOT BOIIPOC A 337ja0 cebe Ha MPOTSXKEHUU 6 JIeT, B TeueHUe KOTOPBIX 3aHUMAIOCh
M3y4yeHHEeM TOCTUHUYHOTO OeHUMapKHHTa, CBA3BI0 PHIHOYHBIX JIAHHBIX C YIIPaBJIeHHEM
JTOXOZIOM U UHTEerpalfy 3TUX JAHHBIX B OTIEPAIIMOHHYI0 PabOTy OTesiel ¢ 1eJIbI0 pellleHus
TaKTUYECKUX 337]a4 U B BOIIPOCHI IJTAHUPOBAHUSA U IIPOTHO3UPOBAHUS /1A pellleHus bosee
IJ7100JIbHBIX CTPATErNUeCcKUX 3a/1ad4.

Wtak, 6eHUMapKUHT B TOCTUHUYHOM OH3HeECEe - 3TO CpaBHEHUE OIepaIluOHHBIX
IOKa3aTeJjiell OTeJisl C MOKa3aTeJIAMU KOHKYPEHTOB MOCPEeACTBOM KOHGQUIEHIIMATBHOTO
oOMeHa /ISl OIpe/iesIeHNs] HalpaBJIeHUN TaKTHYECKUX U CTpaTernyeckux AeictBuil. Ero
1ejab - yJAepKaHue WIN YIydlleHUe PBIHOYHBIX IO3UIUH, IOCTIKEHUE JIyJIINX
(brHaHCOBBIX TOKA3aTeIe.

FocTHHUYHBIA OEHUMApKUHT TIOMOTAET TaM, I/ie He 000UTHCh 6e3 mH(popMaIuu o
KOoHKypeHTax. Clo/1a BXO/IAT:

1. Bariaa Ha pesysnbrarsl paboThl oTesA “u3BHe”. Kak omepanmoHHbIE TOKa3aTeIn
TOCTUHUIIBI COOTHOCATCA C TE€M, YTO CMOTJIM JOCTUYb KOHKYDEHTBl WJIH OTeJU
KOHKYPEHTHOTO OKpy)KeHUs. Pe3yiabTaThl OIIEHUBAIOTCA He ¢ IO3ULHUH JIMYHOTO
OTHOIIEHUS K JIDyTUM OTesisIM (HpaBUTCA — He HPABUTCA), 4 C TOUKU 3peHUs Ou3Heca:
JIeCTBUTEJIHHO JIU JJOCTUTHYThIE PE3YJIbTaThl IIPOJIAK - 3aC/IyTa YIIPABJIEHIEB U KOMAH/IHI,
WJIN K€ OHU MOJIYIWUIIUCH 110J] BINSAHHUEM PhIHKA.

2. KomIiutekcHasi omeHKa pe3ysabTaToB mnpogak. OHa NTPOUBBOAUTCSI HE IIO
OT/IeJILHOMY KaHaJIy IPOJaK, CETMEHTy OM3Heca WM UCTOYHHUKY. Biarogaps Tomy, 4To B
KOH(UJIEHITUAIIPHOM OOMeHe yKa3bIBaeTcsi o0Iasi BhIpyUYKa HOMEPHOTO (OHZA, OTEIU
UMEIOT BO3MOJKHOCTb CpPaBHUBATh KJIIOUEBBIE OIEPAIMOHHBIE IOKA3aTeNd: 3arpy3Ka,
cpenuuii Tapud mpogaxku Homepa (ADR), BrIpyYKa Ha JIOCTYIHBIN JJI MPOAAKU HOMED
(RevPAR).

3. ITo3urus otesss Ha pbiHKe. [loATBEpIKEHNE WA ONPOBEPKEHE MHEHHs, UYTO
“MBI - Jyumie” WINM “HaM HET paBHBIX . TOJIBKO cyxasli CTaTHCTHUKA JaeT BO3MOXKHOCTH
VHUTU OT CyOBEKTHBHBIX OIIEHOK OTEJIbEPOB MJIM 3KCIEePTOB. ToJIBKO IHQPPBI, KOTOPHIE
dbopmupyloTcsa U3 IMoKa3aresiell TOCTHHUYHBIX CHCTEM OTEJIeH — YIaCTHUKOB OOMeHa.
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4. IloHmMaHue AUHAMUK{ PBIHKA U CBSA3U Pe3YyJIbTaTOB PabOThl TOCTUHUIIBI C
SKOHOMUYECKUMHU TpeHJaMu. [leiCTBUTEJIbHO JIM OTeIb «HUJEeT B HOTY» C DPBIHKOM?
BimsroT sin KosiebaHUA PHIHKA Ha MPOJAXKU WU JKe Pe3yJsIbTaThl paboThl He MOBEPIKEHBI
PBIHOYHOUM KOH'BIOHKTYpe?

5. Onpeznenenne omubOK B MOJIUTUKE ITPOJIAXK, IPOTHO3UPOBAHUE TIEPHUOIOB POCTA
omlepanoHHBIX ToKa3aresieli. Korma um 3a cuer dero (IleHa WM 3arpy3ka) MOKHO
MIOJIyYIUTh JIYIIITUH pe3yabTaT? B Kakol MOMEHT 3arpy3Ka HOMEPHOTO (POH/Ia «IIpocesa» 1
KaK He TOBTOPHUTH 3TUX OMHUOOK? [/ie BhICOKas IleHa MOIJIa IOCJIYKUTh IIPOBAJIOM B
3arpy3ke 4 T.J.?

6. OlleHKa NPUHATHIX yIIPaBJIeHYECKUX PellleHUH IMyTeM CpaBHEHUs Pe3yJIbTAaTOB C
nudpaMu MpoAax ApPyrux oreseil. Camoe IjIaBHOE - YAAJIOCH JIU OTeJII0 6J1aroiaps CBOUM
JIeUCTBUAM U IUIAHUPOBAHUIO NOJIYYWUTHh HAWIydIllVe OIlepallioOHHble IoKaszaTenu? He
TOJIBKO B CPaBHEHUH COOCTBEHHBIMU IIJIAHAMU U OIO/IKETAMU.

7. Vcmosib30BaHue JTAHHBIX O KOHKYyPeHTax /s 00Jiee TOYHOTO IJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS IIOKa3aTesel, OINepalliOHHOW paboThl oTeisi. MHOTHE OTeIbepPhI
(GopMUpYIOT CBOM ITPOTHO3BI U OIOIKETHI, Oepsi 3a OCHOBY TOJIBKO COOCTBEHHYIO TUHAMUKY
nmokazaresieli. Ho sTa MeTroguka MOKeT OBITh JIONOJIHEHA [JAHHBIMH O PBIHKE U
KOHKYpEHTax. TO MO3BOJIUT C/IeJIaTh IMPOTHO3bI 00JIee TOYHBIMH U BUJIETH IE€PCIIEKTUBBI
ropasio IIupe.

8. Onpezeenre IMHAMHUKU CIIpOca HA OyayIIye ITePUOIbI C I[eJTbI0 MUHUMU3AINT
VIIpaBJIEHYECKUX OIMO0K. O OyayIeM CIpoce OTeabephbl UMEIOT BO3MOKHOCTH CYAUTH
TOJIBKO 10 cOOCTBeHHBIM pick up oTtueram, /laHHBIM KaHayioB mpozgaxk (OTA), maHHBIM
IIONCKOBBIX CHCTEM U METPHK, €CJIW ecTh jaocTynbl. Ho o0miell KapTUHBI 3TO He
dopmupyer. VI TOJIBKO JaHHBIE O 3arpy3Ke CaMUX OTEJIbEPOB OOBEKTHUBHO OTPAKAIOT
o0 MaTepuaIM30BaHHBIA crpoc. TOJBKO Tak MOXKHO BHJETh JIMHAMHKY 3arpy3Ku
OTeJied Ha PhIHKE, IEPUO/IBI POCTA, CIIa/ia UJIM CTarHAIUH.

o MPl -+ ARI R

KoneuHo, 5T0 J1ajieko He BCe 33/1a4d, B PellIeHUU KOTOPBIX UCIO0JIb3YETCH OTEJIbHBIHN
OeHUMapKUHT. Ba)KHO MOHMMATh, YTO PHIHOYHAS AHAJIWUTHUKA He OIeHUBAaeT BCIO PaboTy
Npe/NpUATUA U He ABJSAETCA €IUHCTBEHHO OOBEKTUBHOM M CaMOJOCTaTOYHOM.
BeHuMapKUHT JONOJHAET TPAJAUIIMOHHBIE BAapUAHTHl OIEHKU PabOThl TOCTUHUIIBI
PBIHOYHOM CTAaTUCTUKON. B KOMILIEKCe 5TH Mephl TOMOTAIOT MOHATH, KAaK MEHSJICS PBIHOK
Ha MPOTSXKEHUU OIPE/IEJIEHHOTO OTpe3Ka BPEMEHHU, KaK OTeJIU CIPAaBJISAINUCh C TEMH WU
WHBIMU CHUTYyallUsIMHM, U, HaKOHeEIl, IO3BOJIAIOT OIEHUTh 3(PDEKTUBHOCTh IPUHATHIX
yIpaBjeHUeCKUX pelleHUu.

[ToMIMO OCHOBHBIX 33/1a4, KOTOPBIE TIOMOTAET PeIlaTh PHIHOUYHAS AaHAJINTHUKA, €CTh
ele OAWH Ba)XKHBIM acleKT. ArperipoBaHHbIE JaHHBIE, KOTOPble (JOPMHUPYIOT OTEJIHEPHI,
MTO3BOJIAIOT AHAJM3UPOBATh PBIHOK IIEJTUKOM, BUJIETh KOHBIOHKTYPY, CJEAUTH 3a
TPEHJ|aMHU, OIleHHWBATh CTEIIeHb pPa3BUTHUSA PHIHKA U €ro IPUBJIEKATEIBHOCTb JIJIA
WHBECTOPOB, /I HOBBIX ITPOEKTOB, OTCJIEKUBATh M3MEHEHUS B TYPUCTCKOU HH/YCTPUH
ropojia Wk peruoHa.

BaxxHOCTh 1 AKTYaJIBHOCTb JAHHBIX, 4 TAK¥KE€ BCEro IIpoiecca 6quMapKI/IHI‘a KakK
JJIA KaXKA0T0 OTAEJIBbHO B3ATOI'O OTEJIA, TaK U JJIA UHAYCTPHUU B IIE€JIOM O4Y€BHUHA. Meﬁc/:[y
TEM, BHEAPECHHE STOH CHCTEMBI B HaIlleH CTpaHE UJET HE TaK aKTHBHO, KaK XOTEJIOCb OBI.
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[Touemy Tak? ITouemy GeHUMapKUHT CJIOXKHO IpHXKUBaeTcs U pa3BuBaeTcsa B Poccun? Ha
MOU B3IJIA]], IPUYUH HECKOJIBKO.

1. OTCyTCTBUE Y TPOJAKHUKOB, COOCTBEHHUKOB U YIIPaBJIEHIIEB MPUHATUA (pakTa
TOTO, YTO PBIHOK MOKET OIIPeJIesIATh U BJIUATH HA Pe3yJIbTaThbl JIeATEJIbHOCTH UX OTEJIA.
MHorue yBepeHbI, YTO BCe UX JOCTHKEHUS — HCKJIIOYUTEJIbHO MX 3aCIyra, U HUKAKOe
BJIMAHUA U3BHE HEBO3MOKHO.

2. HemoHuMaHue OCHOB OeHUMapKUHTA: JJIsl 4ero OH HYy»KeH, 3a4eM 3HaTh, 4eM
JKUBYT KOHKYPEHTBHI, U, TeM O0Jiee, KaKOU CMBICJI CPaBHUBATD cebsI ¢ JIniepaMu pPhIHKA.

3. HepooneHka Ba?KHOCTU pHIHOUHOM MHMOpMaANUHU JJIs OIIePAlOHHOTO IIpoIiecca.
[TpuunHa — HeZloCcTaTOK 00pAa30BaHUSA U OTCYTCTBUE 3TOU caMoi HOpMaLU.

4. Henmpustue TOTO, 4TO y OTeJIs €CTh KOHKYPEeHTHI. MHOTHE OTeIbepblI IIPOI0JIKAI0T
JKUTHh B CBOEM MUPE, I'/l€ CyIIeCTBYIOT TOJIbKO OHU WJIM UM HeT PaBHBIX.

5. 3aKpbhITOCTh U 0OOSI3Hb TOTO, UTO OIEPAllIOHHBbIE MOKa3aTeJld UX TOCTUHHIIHI
CTaHyT JOCTOSIHHEM KOHKYpPeHTOB. Mexay TeM, [JaBHO U3BECTHO, YTO CHCTEMBI
mr¢poBaHusa B 6eHUMapKUHTe HUYYTh He YCTYIIal0T 0AHKOBCKUM.

6. JlocTaTOYHOCT, BHYTPEHHUX IIOKa3aTesield I OIeHKH pe3yJIbTaTOB MPOJAXK
oteJia (I1aHbl, OIOKEThI, CTATUCTUKA).

7. OTcyTCcTBUE aBTOMAaTH3aIlUM PabOTHI U JJOPOTOBHU3HA IIpOIiecca ISl OTEJIhEPOB.
Muorue npezacraButenu PMS, mo kpaiineii mepe B Poccuu, Bce elne He cTpeMsATCs
MHTETPUPOBATh CTOPOHHUE MPOYKTHI, & €CJIU U JIeJIAI0T 3TO0, TO JaJIbHeUIas HacTpolKa U
obciy>kuBaHue 06XOIUTCA BechMa JOPOTO.

8. Bos3HB OBITH Xy:Ke APYTUX U HexKeJlaHUe MOKa3bIBaTh IPABANBYI0 HHOOPMALIIIO
PYKOBO/ICTBY, COOCTBEHHUKAM.

9. BrITyer MHeHHe, UTO PHIHOYHAsI CTAaTHUCTUKA HEOOBEKTHBHA U HeMpaBauBa. A
€CJIA 5TO BCe HEeIIpaB/la — B HEW HeT HU I0JIb3bI, HU HEOOXOIMMOCTH.

10. “Cpenusis TeMmiepaTtypa mo 6onbHUIE” - nHpopManusa Oecrosie3Has. MHorue
XOTST 3HATh JJAaHHbIE KOHKPETHOTO OTeJISA, Pe3yJIbTaThl €ro paboThl, a U3 OOIUX JTaHHBIX
BBIBO/IBI JIEJIATh HE YMEIOT U HE XOTAT.

.

AnMapn bespans M‘JT\Anpenb Man Imor—:/“m Asryct CenTtabpe
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% wsmernenuns ADR % mameHerna OCC 6 nameHeHma RevPAR

Kpome TOro, OOJBIIMHCTBO OTEIbEPOB /IO CHX IIOp HE IOHUMAIOT CyTH
6enumapkunra. OTcioa ¥ HeOIpaBJaHHbIE OXKHUJAHUSA OT paboTel ¢ HuM. Eme pas
MTOTYEPKHY, YTO:

BeHuMapKuHT - 3TO He KaHaJ MpoAa)k, U paboTa cucTeMbl, (pOpMUPYEMBIE €IO

JlaHHBbIE HAIIPSIMYIO He IMOBUJIAIOT Ha Pe3yJIbTaThl PaOOThI OTesiss. MHOTHEe OXKHIAI0T, YTO
TI0CJIe TTOAKII0OYEHH S TPOJAKU CAaMU “B3JIETST IO HOBBIX BBICOT.
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Kak 1060¥1 MHCTPYMEHT, CHCTEMY PBIHOUHON QHAJIUTHUKU BaXKHO HCIIOJIb30BaTh,
yToOBI OB pe3ysnbraT. Hanmuwme cucreMbl U MOHUTOPUHT JAHHBIX HUYEro He JAfyT.
HyxHO ymMeTp MU IOJIb30BaThCA. ITO KaK C aBTOMOOWJIEM: HEJOCTaTOYHO, UTOOBI OH
IIPOCTO CTOSUI Yy Bac B rapake. HyXHO yMeThb BOAUTH U 3HATh IPaBUJa JIOPOKHOTO
JIBUKEHUS.

BeHUMapKUHT - 3TO He MUHCTPYMEHT II€PBOM HEOOXOIMMOCTU i oTesibepa. bes
STUX JIAHHBIX MOKHO CyIlleCcTBOBaTh U paborath. Ho BBl HUKOrAa He OyJieTe yBepeHBI B
pe3yJibTaTe, KOTOPHIH MOJIyUYMIIU.

ITO OCHOBHBIE U, 51 ObI CKazajl, HEM3MeHseMble B Te€UEHUE JIUINTEIbHOTO BPEMEHU
MIPUYNHBI, KOTOPblE TOPMO3AT Pa3BUTHE UHCTPYMEHTOB PHIHOYHON aHAJIUTUKU U BCETO,
YTO CBfI3QHO C OTEJIbHBIM OEHUMAapKUHIOM y Hac B cTpaHe. M CTOUT OTMETUTh, KaK HU
MapaIoOKCAJIbHO, UTO Ja’Ke CETEBBIM OTeJIsIM, KOTOPbIe Bpoje ObI JIOJ’KHBI BCE 3HATH O
PBHIHOYHOM AHAJIMTUKE W PperyJasapHO wucnoab3oBaTh STR, mnpucymu wMHOTHE U3
IIepevYrCIEHHBIX BbIIlle MOMEHTOB.

HTak, mofBesieM UTOT: HY>KHBI JIM celyac pOCCUUCKUM OTeJibepaM OeHUMapKUHT U
pBIHOYHAsA cTaTHCTHKa? HecMoTps Ha JoKa3aHHYI0 3(PPEKTHBHOCTD, OUEBHUHBIE ILTFOCHI 1
MIOJTIb3y JIAHHBIM WHCTPYMEHTApUH IMOKa B3sJIM Ha BOOpY)KEHUE OueHb HeMHorue. M3 30
TOPO/JIOB, T7le MPOOOBAJIN €r0 BHEJIPSTH, JIUIIh B HECKOJIBKUX OH HCIIOJI3YeTCS B IOJTHOU
Mepe. B 3TOM chmcke HET OTEJbePOB HECETEBBIX OTEJIEH TAaKUX KPYMHBIX TOPOJIOB Kak
Camapsi, Coun, Kazanu, ExarepuHOypra 1, KaKk HH CTpaHHO, Jake MoCKBbI. Bo3MOKHO,
MBI IJIOXO MpojilaeM. Bo3moskHO, c1ab mapkeTuHr. BodaMmorkHO, HepopaboTaHa cucreMa.
Kakoit Obl HM ObUIa TIpUYMHA, peE3yJIbTAT OCTAaeTcsl HEeU3MeHHbIM. BHeapeHue
OeHumapkuHTa B Poccuu cyTbHO TPOOYKCOBBIBAET, M 3TO MEIAET PA3BUTHIO OTPACIIH.

ITO aBTOpPCKUU Marepuas. MHeHUEe pelakIui MOKeT He COBIIQJaTh ¢ MHEHHEM
aBTOpA.

https://hotelier.pro/revenue/item/nuzhen-li-otechestvennym-oteleram-
benchmarking-i-rynochnaya-statistika/
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