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HoBoctu FTOCTUHHUYHO-TYPHCTCKOI'O PbIHKA
Hanmxect coobmenuit CMU N2 0201 2020
C 01 1o 10 ¢peBpasisa 2020 roga

1. BezonacHocTh cpeACTB pasMelnieHuA
Mopatopuii a7 cpefiHero W KpymHoro OusHeca Kpeima um CeBacTomosisa IO

aHTUTEPPOPU3MY - peayibHas MOJJIEPIKKa WJIN MeJIBEXKbsI yeIyra?

B HepMI/I IIPUCTAaBbl ITPOBEPAIOT OTEJIM B IOKOJIBHBIX IIOMEIIEHUAX KW 3aKPbLIN

MUHH-TOCTUHULBI City 1 « AMasus»

2. 'ocypapcTBeHHOE peryJHMpoBaHUe TYPHUCTCKO-TOCTUHUYHOM OoTpacan

M BONPOCHI KJIaccuPUuKaIuy TOCTUHUIL

lanunna XoBaHckad IIpoaoJIZKaET 60pb6y C XocCrejaaMu U O6€H.laeT PEHOBAIUIO IIO

Bcell Poccuu

3. Typucrckasa 1 roOCTUHUYHAA HEeABUKUMOCTh MOCKBBI 1 MOCKOBCKOTIO

pervoHa: aHAJIUTHKA, HOBOCTH

CBRE noggesia utoru 2019 rojja Ha TOCTUHUYHOM PbIHKE MOCKBBI
A®DK «Cucrema» pekoHcrpyupyer Jlom cBa3u
l'ocTUHUYHBIN KOMILJIEKC Ha 144 HOMepa IOCTPOAT B BugHoMm

4. AHAIN3 M COOBITHUSA PETHOHAJBHBIX TYPUCTCKO-TOCTUHHUYHBIX PHIHKOB

PO

Tema Hedeau 6 CMHU: xopoHasupyc u mypusm

OTten CHUIKAIOT II€HBI U3-3a OTCYTCTBUA KUTANUCKUX TYPUCTOB

[TerepbOyprckue oTeyin eKeMecaIHO OYyAyT TepPATh OKOJIO 516,6 MuIH pyOsieil n3-3a
KOpPOHaBUpYyca

Kaxk rocTuHUIBI pearupyoT Ha KOpOHABUPYC

TaTtapcran: ['ockoMHUTET IO TYpU3My OCYAMJI 3aIIpeT /I KUTAlIeB B XOCTeIaxX
KoponaBupyc — 3T0 popc-Makop, KOTOPBIM HUKTO HE MOT IpeAyTaiaTh
KoponaBupyc He cTas yrpo3ou i POCCHUUCKUX IIyTEeNIECTBEHHUKOB: OHH IIO-

IIpeKHEMY IMOKYTIAIOT TYPHI 3apy0ek

HasznaueHa aTa paccMOTpeHUs JieJia B OTHOIIIeHnH Booking.com
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5. IOpuaunueckuii NPAKTUKYM /IJA CIHEHMUAIVCTOB TYPHCTCKOIO U
TOCTUHUYHOTIO PhIHKA

B A,Z[I)II‘ee OCyInuJin MW OTIIpaBUWJIX B KOJIOHHMIO MOIIEHHHKA, CBOPOBaBIIETO
rocTuHuny

Bo Biragmmupckoi ob6siacTé TOCTHHHUIIBI HaKa3aHbI 32 HECOOJIIO/IEHUE CAaHUTApPHO-
TUTHEHUYECKUX HOPM

6. HoBOCTH TOCTUHUYHOTO PHhIHKA 3a py0ekoM, BEIoUas crpansl CHT

Cetn oreseit u kypopToB Four Seasons 00bsBJISIET O PACHIMPEHUU CBOEU KOJLIEKITUT
¥ OTKPBITHH HOBBIX OTeJIeH, KYPOPTOB U PE3UAEHINN B 2020 roay

7. IHTEpEecHoe Aji1 OTe/IbepOB

Kak 3a zBa MecAla HOBOMY OTEJ/II0O JOCTUYD IIJIAHOBBIX IoKas3aTeJIed 110 BI)IpyT{Ke?
Kaxk PECTOPAH 1Ipu HeOOJIBIIIOM OTeJIe caeiiaTb MOJAHBIM 3aBE€AECHHUEM B 00J1aCTHOM ueHTpe?

Anrpeii/ kak crmocob yBETMYUTH JIOXO/,.
[TnaTe)xHble TEH/IEHITUN B TOCTUHUYHOM OU3Hece
[TpuHOUI «KycTa»: Kak IpoaTh 60JIbIlle HOMEPOB, YEM €CTh Y Bac B OTeJie?

Ecin y coobiieHns mMeeTcs 3HA4YOK * ): - mpuBojuMble B coobimeHnyu CMU win mepcoHaTbHOM HHTEPBBIO
dakTUueckre U aHAJIUTHUYECKHe JJaHHbIe U IPOTHO3bI MOI'YT CoZlep:KaTh MHGOPMAaIHIO, He IIOJKPeIIeHHYI0 peabHbIMU
ITOKA3aTeJIIMU TOCTHHUYHOTO PBIHKA, JINO0 OCHOBAHHYIO TOJIBKO HA OT/IEIBHBIX CETMEHTaX PHIHKA.
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1. BezonacHocmb cpedcme pasmewjeHus

Moparopuii ajia cpegHero u kpymHoro ousneca Kpsima u CeBacromnoJisa
10 AHTUTEPPOPU3MY - PeATbHAA MOJAAEPKKA WIN MeJABeKbA ycayra?

AnTUTeppOpuCcTHYecKas 3amuTa o0beKTOB B KpbiMy /mopkHA OBITH OobOeclieueHa K
Hadyaimy 2023 rozaa. CoorBercrBytomiee IoctaHosieHue IlpasurtesnscrBa Poccun
OMyOJIMKOBAHO Ha OPUITMATBHOM HHTEPHET-TIOPTAaJjle IPAaBOBOU HHGPOPMAIHH.

B crieruasibHOM IIOCTAHOBJIEHUHM YCTAHOBJIEH CPOK 3aBEPINEHUS MEPOIPUATHH 110
obecrieueHUI0 aHTUTEPPOPUCTUYECKOU B3aIUINEHHOCTH OOBEKTOB (TEPPUTOPHU) 1 U 2
KaTeropui, PacloJIOKeHHBIX Ha TeppuTopusix Pecrybsmku Kpbsim u r. CeBacTOIOA.

B nmocraHoOB/IeHHU TaKKe OIIpeaceJiEH IIepevYE€Hb O6’I)€KTOB, Ha KOTOPBIX HeO6XOI[I/IMO
BBIIIOJIHUTD Tpe6OBaHI/IH, a TaK>Ke CPOK UX HUCIIOJTHEHHUA - /10 31 /:[eKa6pﬂ 2022T.

J10 5TOT0 CpOKa JIOJKHBI OBITH UCIIOJTHEHBI:

1. ITyHKT 17 TpeOOBaHUH K aAHTUTEPPOPHUCTHUYECKOHN BalUINEHHOCTH OOBEKTOB
CIIOPTa, YTBEPKIEHHBIX ITOCTaHOBJIeHHeM IIpaButenbcrBa Poccutickoit demepaiiiu ot 6
MapTa 2015 T. N2 202 "OO yTBep:KaeHUH TpPeOOBAaHUU K AaHTUTEPPOPHUCTHYECKOM
3aIUIIEHHOCTH 00BEKTOB CIIOPTa U (pOPMBI macropra 6e30macHOCTH 00OBEKTOB cIopTa’.

17. BI)I6OP U OCHalleHue 00BEKTOB CIIOpTa UHXKEHEPHO-TEXHUNYECKHUMU CPEACTBAMU
OXpaHbl KOHKPETHBIX THUIIOB OIIPpEACIAIOTCA B TEXHUYECKOM 3a/1aHUU HA IIPOEKTUPOBAHHE
HNHXEHEPHO-TEXHUYECKUX CPEACTB OXPaHbI. ITo PEMIEHUIO OTBETCTBEHHBIX JIUI] 00BEKTBI
CIlIopTa MOTIyYyT O6Op}7I[OBaTI)CH HMHXEHEPHO-TEXHUYECKHUMHU CpPpEACTBAMU OXpPaHbI boJtee
BBICOKOTI'O KJIaCCa 3allluThI.

2. IIyHKT 22 TpebOBaHMNU K aHTUTEPPOPUCTHYECKON 3alUIIEHHOCTH MECT
MacCOBOTO TPEOBIBAHUSA JIIOJEH W IyHKT 251 TpeOOBaHWN K aHTUTEPPOPHUCTHYECKOH
3aIUINEHHOCTH 00BEKTOB (TepPUTOPHUIl), IO IEKAINX 003aTeIbHOU OXpaHe BOUCKAMU
HAIlMOHAJILHOU TBapauu Poccuiickod ®Peneparuu, yTBEPIKIEHHBIX ITOCTAHOBJIEHUEM
IIpaBuTenscrBa Poccuiickoit @enepamun oT 25 Mapta 2015 . N2 272 "O0 yTBep:KIeHUH
TpeOOBaHUHM K AHTUTEPPOPUCTHUYECKON B3aIUINEHHOCTH MECT MacCOBOTO IPeObIBAHUA
JIofed W OOBEKTOB (TEPPUTOPHIN), IIOJJIEKAIMNX 00A3aTeIbHOM OXpaHe BOMCKaMU
HalMOHAIHLHOU TBapauu Poccuiickoit ®Penepanmu, u Gopm macrnopTroB 6e30MaCHOCTH
TaKUX MeCT U 00bEKTOB (TeppUTOpHA)".

22. B 3aBHCHMMOCTH OT YCTAHOBJIEHHOU KAaTETOPHUH B OTHOIIEHUH MeCTa MacCOBOTO
npeObIBaHUA JIIOAEH peanu3yeTcs KOMIUIEKC MEPOIPHUATHH IO 00ecredyeHuIo €ero
QHTUTEPPOPUCTUUECKOMN 3aIUIIEHHOCTH, IIp€eJlyCMOTPEHHBIHN HACTOSAIUMU
TpeOOBAaHUSIMH, KOTOPBIH MOXKET ObITh U3MEHEH B 3aBUCHMOCTH OT CKJIAJbIBAIOIIENCS
00I1leCTBEHHO-TIOJIUTUUECKOHN, COIMAIbHOM U OIEPATHBHON OOCTAaHOBKU IO PEIIEHUI0
PYKOBOJHUTEJISI UCIIOJTHUTEIBHOTO OpTaHa rocy/IapcTBEHHOU BjiacTu cyobekTa Poccuiickoi
®enepanu  (TyIaBpl  MYHHUIHUIIAUIBHOTO 00pa30BaHUs), HA TEPPUTOPUU KOTOPOTO
PacIIoI03KeHO MeCTO MacCOBOTO NpeObIBaHUA JIOZIEN.

3. IIyHKT 14 TpeboBaHUN K AHTUTEPPOPUCTUYECKOU 3BAIIUINEHHOCTH OOBEKTOB
(Tepputopuiit) MuHHCcTEpPCTBAa 3ApaBooxpaHeHus Poccuiickoii ®eneparum U 0OHEKTOB
(TeppuTopuii), oTHOCAIUXCA K chepe AeATeTbHOCTH MUHHCTEPCTBA 3APaBOOXpPAHEHUS
Poccutickoit ®enepanyu, yTBEepKIeHHBIX MTocTaHOBIeHHeM I[IpaBuTesibcTBa Poccuiickoit
®enepanimu  oT 13 sAHBapA 2017 T. N2 8 "OO yTBepkAeHHH TpeOOBaHUU K
QHTUTEPPOPHUCTUYECKON  BaIlUIEHHOCTH O0OBeKTOB (Tepputopuii) MuHHCTEpCTBa
3apaBooxpaHenus Poccuiickoit ®ezepanuu M 00BHEKTOB (TEPPUTOPHIL), OTHOCAIIUXCA K
chepe nmesrenpHOCTH MUHHCTEPCTBA 3ApaBooxpaHeHus Poccuiickoit ®enepanuu, u
dbopmbl macmopra 6€30macHOCTH 3TUX 0OBEKTOB (TeppUTOpHii)".
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14. B oTHomeHUW KaXk/10ro o0beKkTa (TEpPUTOPUH) B COOTBETCTBUHM C AKTOM €rO
obcieloBaHUsI U KaTETOPUPOBAHHsA  JIOJDKHOCTHBIM — JIMIIOM,  OCYIIECTBJISIOIINM
HEIOCPE/ICTBEHHOE PYKOBOJICTBO JeATETbHOCThIO pAOOTHUKOB Ha 00bEKTe (TEPPUTOPHUH), C
YUYETOM CTelleHU IMOTEeHIIUAJILHOU OMACHOCTU U YTPO3bI COBEPIIEHUs TEPPOPUCTHIECKUX
aKTOB, a TaK)Ke IPOTHO3HOTO O0BeMa pacXOZ[0B Ha BBIIOJHEHHE COOTBETCTBYIOIUX
MEPOIIPUATHH U HUCTOYHUKOB (PUHAHCUPOBAHUSA OIPEEAeTCs MepeueHb MEePOIPHUATHH
10 00ecreyeHnI0 aHTUTEPPOPUCTUUECKON 3alUINEeHHOCTH o0BbekTa (Teppuropuu). Cpok
3aBepIIeHN YKa3aHHBIX MEPOIIPUATHN C yueTOM 00beMa IUIAaHUPYEMBIX Pa0OT HE JIOJI?KEH
MIPEBBINIATh 12 MECAIEB CO JIHA yTBEPXKAEHHs aKTa o0cCIe0BaHUS U KaTerOpHUpPOBAHUS
o0beKTa (TeppUTOpUN).

4. IIyHKT 19 TpeOGOBaHMN K AHTUTEPPOPUCTHYECKOU 3BAIIUINEHHOCTH OOBEKTOB
(Tepputopuii) B cdepe KyJIbTYPhl, YTBEPKAEHHBIX IIOCTaHOBJIeHHEeM IIpaBuTenbCcTBA
Poccutickoit ®enepanuu ot 11 ¢peBpayisa 2017 . N2 176 "O6 yTBep:kaeHUN TpeOOBaHUU K
QHTUTEPPOPHUCTUYUECKON 3alUIIEHHOCTH O0BEKTOB (TeppuTopuii) B cdepe KyJabTYphl U
dbopmbl macmopra 6€30mMacHOCTH 3TUX 00BEKTOB (TeppUTOpHii)".

19. B TeueHme Mecsiia co JHs COCTaBJIEHUS aKTa 00CJIeIOBaHUA U KATETOPUPOBAHUS
00beKTa (TEpPUTOPUN) COCTABIISIETCA TIJIAaH HEOOXOIMMBIX MEPOIIPUATHH 1O 0OecIeueHnIo
QHTUTEPPOPHUCTUYECKON B3aIUINEHHOCTH O00BheKTa (TEpPUTOPHUU) C YIETOM CTENeHU
MOTEHIINAJIBHON! OIACHOCTH ¥ YTPO3bl COBEPIIEHUS TEPPOPUCTUYECKUX aKTOB U
ompeziesisieTcs MPOTHO3HBIN pa3dMep pPacxXo/ioB Ha BBHITIOJIHEHNE YKAa3aHHBIX MEPOIPUATHH.
Cpok  3aBepiieHUs  MEpPONPHUATHHA IO  O0eCHeYeHHI0  AHTUTEPPOPHUCTUUECKON
BAIUIIEHHOCTU O00BeKTa (TEppUTOPHUH) € yYeTOM O00BbeMa IUIAaHUPYEeMBIX paboT u
IIPOTHO3HOTO pa3Mepa PacxXO/JOB Ha BBHIMIOJIHEHUE COOTBETCTBYIOIIUX MEPOIPUATHH He
JIOJI’KEH MPEBBIIIATH 2 JIET CO JAHS MOANUCAHUA aKTa 00CIe0BAaHUA U KaTerOpUPOBAHUS
o0beKTa (TeEppUTOPUN).

5. IIyHKT 15 TpeOOBaHUN K aHTUTEPPOPUCTUYECKON 3aIUIIEHHOCTH T'OCTUHUI] U
UHBIX CPEJICTB pa3MellleHusl, YTBEPKIEHHBIX IIOCTaHOBJIeHHeM IIpaBHTeIbCTBA
Poccuiickoit ®eneparuu ot 14 ampesns 2017 T. N2 447 "O0 yTBep:kaeHHUU TpeOOBAHUH K
AHTUTEPPOPUCTUYECKOH BalIUINEHHOCTH TOCTUHHUI U HHBIX CPEACTB pa3MeIleHUus Hu
¢opmsI nacmopra 6€30mMacHOCTH 3TUX 00BEKTOB".

15. B oTHOIIEHNN KaXKI0l TOCTUHUIIBI B COOTBETCTBUH C aKTOM ee 00C/IeIoBaHusA U
KaTerOPUPOBAHUA 110 PpEIIeHHUI0 OTBETCTBEHHOrO JIMIIA pa3pabaThIBaeTCsA IepedeHb
MEPOIIPUATHH II0 O0EeCIIEUeHHI0 aHTUTEPPOPUCTUUYECKON 3aIUINEHHOCTH TOCTUHUIIHI C
Y4eTOM CTeIleHU IMOTEHIIUAIbHOU OMacCHOCTU M YIPO3bl COBEPIIEHUS TEPPOPUCTUYECKOTO
aKTa, a TakK)Ke ITPOTHO3HOTO OO0beMa PacxoZ[0B HA BBHIINOJHEHHUE COOTBETCTBYIOIIUX
MEPONPUATAN U HUCTOYHUKOB uHaHcUupoBaHus. CpoKU 3aBeplleHHs YKa3aHHbBIX
MEPOIIPHUATHH ¢ yu4eToM o0beMa IUIAaHUPYEMBIX pabOT He JOJIKHBI HMPEBBINIATh OJAUH TOJ
CO JHS TOAIIMCAHUS aKTa o0CJIeIOBaHUS M KAaTErOPUPOBAHWSA TOCTHHUIIBI. YKa3aHHBIN
IlepeyeHb MEPOIPUATUH MOKET OBITh M3MEHEH B 3aBHCHMOCTH OT CKJIAJIBIBAIOIIEHCS
00IIIECTBEHHO-TIOJTUTHYECKOM, COIMAJIPHON W SKOHOMHUYECKOM OOCTAaHOBKH B paloHe
PAacIIoI0KeHUA TOCTUHHUITHI

6. IIyHKkT 19 TpeOOBaHMU K AHTUTEPPOPUCTHYECKOU 3aIIHUIEHHOCTH TOPTOBBIX
00BEKTOB (TEeppHUTOPUIL), YTBEPK/IEHHBIX MOocTaHOBJIeHHneM IIpaButenscTBa Poccuiickoit
®enepanmun OT 19 OKTAOpss 2017 1. N2 1273 "OO6 yTBep:KAeHUH TpeOOBAaHUN K
QHTUTEPPOPHUCTUUECKON B3alUIIEHHOCTH TOPTOBBIX OOBEKTOB (TEPPUTOPHUM) U (HOPMBI
rmacropTa 6e30ITacHOCTH TOProBOTO 00bEKTa (TEPPUTOPUH)".

19. Ilo pemenuro mnpaBoobsazaTesNsi TOPTOBOro O0O0BEKTa (TEppUTOPUU) B
COOTBETCTBUHM C aKTOM O0OCJIeZIoBaHUSI U KATETOPUPOBAHHsS TOPTOBOTO OOBEKTA
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(TeppuTopun)  paspabarbiBaeTcs ~ II€pEUEHb  MEDPONPUATHA 10  00ecleueHUIo
QHTUTEPPOPHUCTUYECKON 3alUIIEHHOCTH TOPrOBOro OOBeKTa (TEppPUTOPUU) C YIETOM
CTEIIeHH €T0 MOTEHIIHAIbHOUN OMMACHOCTH U YTPO3bI COBEPIIIEHUS TEPPOPUCTHUECKHUX aKTOB,
a Tak’Ke IIPOTHO3HOTO 00beMa pacXo/I0B Ha BHITIOJIHEHHE COOTBETCTBYIOIIHUX MEPOIIPUSITHN
¥ UCTOYHUKOB (prHaHCHpOBaHUA. CPOK 3aBepIIeHUs] YKAa3aHHBIX MEPOIPHUITUHN, BKIIOYas
000py/ZI0BaHKE TOPTOBOTO 0OBEKTA (TEPPUTOPUN) HHKEHEPHO-TEXHUUECKUMU CPEJICTBAMU
OXpaHbl, HE MOJKET IMPEBBINIATh 2 JIET CO JHS YTBEPKAEHHUA aKTa OO0CIeJOBaHUA U
KaTeropupOBaHUS TOPTOBOTO 00hEKTA (TEPPUTOPUN).

7. llopmyHkT "e" myHKTa 11 TpebOBaHUM K aHTUTEPPOPUCTUUECKOUN 3aIUIIEHHOCTH
o0bekTOB (Teppuropuii) MwuHucrepcrBa mnpocBelienns Poccuiickoit ®Pemeparum  u
00BEeKTOB (TEPPUTOPHIL), OTHOCAIUXCA K cdepe AeATeJbHOCTH MUHUCTEPCTBA
npocBemienus: Poccuiickoit @enieparium, yrBep:KAeHHBIX TOCTaHOBIeHUEeM [IpaBuTesbcTBA
Poccutickoit @eneparun ot 2 aBrycra 2019 1. N2 1006 "O06 yTBep:kaeHUHN TpeOOBaHUU K
QHTUTEPPOPHUCTUYECKON  BaIlUIEHHOCTH O0OBeKTOB (Tepputopuii) MuHHCTEpCTBA
npocBemieHus Poccuiickott ®efnepanyu U 00HEKTOB (TEPPUTOPUIL), OTHOCAIIUXCA K chepe
nesTebHOCTH MuHHCTepCTBa IpocBelenns Poccutickoii ®enepanyu, 1 GopMbl macmopra
0e30MacHOCTH 3TUX 00BEKTOB (TeppUTOpHUii)".

11. Komuccus B xo7ie cBoel pabOThI:

e) ompeaenseT IepeuyeHb HeOOXOJMMBIX MEPONPUATHNA 1O 0becreueHuio
QHTUTEPPOPHUCTUYECKON 3aIUIEHHOCTH O00BbeKTa (TEPPUTOPUH) C YyUETOM KATErOpHUu
o0beKTa (TeppUTOPHH), a TAKKe CPOKH OCYIIECTBJIEHUs YKA3aHHBIX MEPOIPHUATHH C
ydueToM obbeMa IUIAaHUPYEMBIX PaboT U IUIAaHUPOBaHUA (GUHAHCUPOBAHUA MEPOIPUATHH
Ha 2 (PUHAHCOBBIX r0/1a, CIEAYIOIIUX 32 TEKYIIUM (PMHAHCOBBIM T'OJIOM.

[Tocranosyienue [IpaButenberBa Pocentickoii @enepamnuu oT 03.02.2020 Ne 75 "O6
AHTUTEPPOPUCTUUECKOH 3aIUIIEHHOCTH OOBEKTOB (TEPPUTOPHUI), PACIIOIOKEHHBIX Ha
TeppuTopusx Pecnyosmku Kpeim u r. CeBacTomosiA" MOKHO IIOCMOTPETh IO CCBHLIKE:
http://docs.cntd.ru/document/564214345

dxcnepmul Accoyuayuu 3ampyoHUAUCL C 0MBeMOM HA 80NPOC, A 8 YeM CMblCA
3mozo peweHus?

B cmnemuduyecknx 0COOEHHOCTSAX PErvoHa W HEJOCTATOUHOCTH BPEMEHU JJIst
aZlalTalliid HOBBIX CyObeKTOB P® kK mpaBoBoii cucteMe Poccnu? B jkeslaHUM IIPEOCTaBUTh
mociaabnaennsa  OusHecy? Mim B y)KecTOUeHMH  TpeOOBaHUH U YCHJIEHUH
AHTUTEPPOPUCTUYECKOH BaIMIEHHOCTH B CBSI3H CO CJIOKHOH TI€OIOJIUTHYECKOMN
00CTaHOBKOM?

Ecnu xotenu maTh OTCPOYKY ucnoHeHUs TpeboBaHui k AT3 obbekTam 1 U 2-U
KaTeroOpHH OIMACHOCTH (a UMEHHO O HUX PeYb U CPOK peayn3aIiui TPeOOBAaHUI YCTaHOBJIEH
JUIST HUX), TO 3TO COBEPIIEHHO U He TpeboBasoch. Takne O0OBEKTHI, KaK MPaBUIO, U 0e3
JIMITHUX JTaBJIEHUN W HAIlOMHHAHWN peanusyloT TpeboBanusa Kk AT3. Eciu ke peub 00
00bEKTax, HAXOAAIIUXCA B TOCCOOCTBEHHOCTH, U OTHOCAIIUXCA K STHM KaTETOPHAM
OIIACHOCTH, TO MOXKET OBITh IIPOCTO He BKJIFOYMJIN HEOOXOAUMble (DMHAHCOBBIE CPE/ICTBA B
OIOKETHI U CMETHI?

Kaxk mokasbIBaeT OIBIT U IIPAKTHKA, CJIO’KHEE BCETO C HCIIOJTHEHHEM TpeOOBaHUM K
AT3 obctoaT neia y OOBEKTOB 3 U 4-H KaTeropwil OMACHOCTH. IJTO, KaK IMPaBUJIO,
HeOOoJIbIIe OOBEKTHI, a TPeOOBAHUSA, IPEAbABIISIEMble K HUM, HEe OYEHb CYyIIECTBEHHO
OTJIMYAIOTCA OT KPYITHBIX 00beKTOB. HO BOT TOJIBKO BO3MOKHOCTH pa3HbIe!

IToaToMy ycTaHOBJIEHHE CpOKa peanu3anuu TpeboBanuid k AT3 -31 gekabps 2022
rojla Ha oObeKTax 1 W 2 KaTeropuH OIMAaCHOCTH Ha Tepputopuu Pecmybsimku Kpeim u
ropoga — CeBacTonosis- 3TO He OUYeHb IOHATHOE penleHue!
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Ecnu yxx xorenu mopjep:kaThb OU3HEC W 00ECIeUYuTh IPU 3TOM HEOOXOUMBIH
yPOBEHb 0€30IACHOCTH W AHTUTEPPOPUCTHUYECKOU 3aIUINEHHOCTH, HE IMPOIIE JIH ObLIO
IIOZITOTOBUTH CIIEIUAJIPHYI0 IIPOTpaMMy oOOecIlieueHUsI KOMILIEKCHOU Oe30IacHOCTH U
aHTUTEPPOPU3MA Ha TEPPUTOPHUH ITUX CyObeKTOB PD, mpemycmoTpeB GMHAHCUPOBaHUE U3
cpezicTB heepaIbHOTO U PETHOHAIBHOTO OMO/KeTa W He HYXKHO OBLIIO ObI OTMEHATDH U
IIEPEHOCUTD CPOKH PaHee MPUHSATHIX PeIleHmH!

A Tak, ecnm ciemoBaTh JIOTHKe peleHuss 1Mo Pecmyosuke Kpeim u T'opojy
CeBacToOmoII0, TO MOXKHO ODOCHOBAaTh HEOOXOJMMOCTH '"3aMOPO3KH" JIEATEIbHOCTH IO
AHTUTEPPOPUCTHUYECKON 3aIUINEHHOCTH Ha TeppuTopum pecirybsimk CeBepHoro KaBkasa,
WIN B apKTUYECKUX PEeruoHax cTpaHbl, B fKyTwu.. A mHauve, Kak U 4eM ODOOCHOBATh
pemenue 1m0 Pecrry6inke Kpbim u CeBacTomostio?

https://www.tourismsafety.ru/news_one 3445.html?spush=c3Ryb2tLWhvdGVsM
JAWOUB5YW5kZXguenU=

B IlepMu npucTtaBbl IPOBEPAIOT OTEJU B IOKOJbHBIX MOMEINEHUAX U
3aKpbhLIU MUHU-TOCTHHUIBI City n «cAmasiusa»

[Tociie Tparenuu, KoTopas IMPOU30ILIA 20 SHBApA 2020 rofila B MUHU-TOCTUHUIIE
«Kapamesnb», B ropojie HayaJucCh MAacCOBble IPOBEPKU MAJIbIX CPEJACTB pa3MelleHus,
KOTOpBIE PACIIOJIOKEHBI B IOKOJIBHBIX MJIM IOJIBAJIBHBIX 3Ta)kaxX. Bcero OGbLIO MTPOBEPEHO
27 Takux OOBEKTOB. B Xoze IpOBEepOK OBUIM BBIABJIEHBl HApYIIEHUs TpeOOBaHUU
3aKOHO/AATesbCTBA. [10 pe3ybTaTaM 3TUX MEPONPUATHN ObLIIO BHECEHO 5 MPEACTaBIEHU.
Tak»ke B CyZ; HAIIpaBJIEHO 12 MCKOBBIX 3asBJIEHUI. B HUX TpeOyeTcsa mpeKpaTUTh paboTy u
IMpUHATH obecrieunTesIbHbIE Mephl. [Io 6 HckaM ele /10 pacCMOTPEHUSA UX B CyZe IO
CyIIeCTBY OBLIO 3aKPBHITO 6 cpefcTB pa3dMelneHus. Eme 6 00beKTOB ITpeKpaTHiIn paboTaTh
10 HHUITUATUBE COOCTBEHHUKOB.

Ormerum, uro B CoBere ®emeparuii cpasdy ke mocje Tpareaguu B Ilepmu ObLia
BBICKa3aHa HJiesl O IIOJIHOM 3aIpeTe paboThI CPEJICTB pa3MeIeH s, KOTOPble HaXOAATCSA B
mojiBajsiax JoMoB. IlnaHupyeTcsa oOCYyIUTh M3MEHEHUS B 3aKOHOJATEILCTBO, KOTOPBIE
HEeOOXOZIMMO BHECTU JJIsl peajiu3arnuu 3Tou ujen Ha mpaktuke. B Comere ®emepanuu
IUIAHUPYIOT TIIATEJIbHO MpOaHAJIU3UpPOBaTh Tpareauio B Ilepmu. HamomHuM, uTO C 1
OKTAOpSA 2019 TOJIa B CHJIy BCTYIIHJI TAK Ha3bIBAEMBIN «3aKOH O XOCTeJIaX», II0 KOTOPOMY
cpejicTBa pa3MeIlleH!usI He MOTYT paboTaTh B KUJIBIX JoMax. Takike HaJl0 OTMETHUTD, UTO
mepMckas roctuHHIla «Kapamenb», B KOTOpPOH MpPOM3OILIa Tpareaus, paboransa c
MHOTOYHCJIEHHBIMU HapPYIIEHUSIMH.

ITocne YII B otene «Kapamesib» mpogoJKaTCAa NPOBEPKU BCeX TOCTUHUIL. Tak, 1o
PEIlIeHNI0 Cy/la 3aKpbLIU JiBe MUHU-TOCTHHUIBI City n «Amanusa». OHH HaXOAWJINUCHh B
IOKOJIBHBIX Ta)KaX JKUJIBIX IOMOB U pabOTaIN ¢ HAPYIIEHUAMU.

20 saHBapsa pAaoM c oTeneM «Kapamenb» Ha CoBeTCKOM ApMUM, 21 MPOPBAJIO
yY4aCTOK TeIUIoTpacchl. KHUIATKOM 3ajmjio MOABaI, B KOTOPOM ObLIa pasmelleHa
TOCTUHUIIA, OT OJKOTOB IOTHUOJIN IISATh UEJIOBEK, B TOM umcie pebeHok. Cpasy mocie YII
BJIACTH 3asBUJIM O MACCOBBIX IIPOBEpPKaxX OTeJIEN, PACHOJI0KEHHBIX B JKHJIBIX IOMaX, B TOM
YHCJIe B IIO/IBAJIaX U MMPUCTPOSIX, HA IIPEAMET COOJII0/IEHUS 3BaKyallHOHHBIX HOPM.

Kax coobmumm B ciry:kbe cyzeOHbIX pucTaBoB [lepMcKOro Kpas, mocjie MpoBePKH
3akpbsutu muHH-otenu City (yiauna I'epoes Xacana, 6) u «Amanusa» (ynuna KocMoHapTa
JleonoBa, 11a.). OCHOBHbIE TPUYUHBI — HECOOJIOZeHNe TPeOOBAaHUM KUJIUIIHOTO H
CAaHUTAPHO-3MHIEMUOJIOTUYECKOTO 3aKOHOAATEIbCTBA, MTPOTHUBOIIOKAPHOTO pEeKUMa WU
AQHTUTEPPOPUCTUYECKON 3aIUIIEHHOCTH.

— O6a oTensa omedaTaHbl JI0 YCTPAaHEHUs BbIABJIEHHBIX HapymieHuil. CyyieOHbIe
IIPUCTABHI OYAyT PEryJsspHO MPOBOAUTH MPOBEPKU COXPAHHOCTH HAJIOKEHHBIX IIOMO, —
COODIIMIIN B BEZIOMCTBE.
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Panee MBI mHcasn, YTO OPOBEPKU TOCTUHUI[ IPOXOJAT € MPUBJIEYEHHEM
crieraIncToB nHcekuu ['ockuaHanzopa, Pocmorpedbnanzopa, MUC. B ¢y HanpaBjieHO
12 UCKOBBIX 3asIBJIEHUU, B TOM UHCJIE O IIPEKPAIIEeHNH JAeATEeTbHOCTU TAKUX 3aBEJIEHUN.

https://59.ru/text/gorod/66487390/

https://hotelier.pro/news/item/12-mini-oteley-v-permi-prekratili-prinimat-goste
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2, TocydapcmeeHHoe pezyauposéaHue mMYpPUCMCKO-20CMUHUUHOU
ompacau u 6onpocsyl kaaccuuxrayuu 20CmuHUY

lF'aamaa XoBaHCKasa IIPoOaOJIzKaeT OOpPHOYy € XocTeJlaMHM U o00eniaer
peHoBanuio mo Bce Poccuu

Ha gHAX cHOBa coOpasia mpecc-KOH(EpEeHIHI0 OJlHA M3 CaMbIX IIOMYJISIPHBIX U
[IUTHPYEMBIX Y KYPHAJIMCTOB MEPCOH B JEIyTaTCKOM KOpIIyce — IIpejiceaTesib KOMUTETA
Tocaymbl mo sxwumiHoW mnosutuke u KKX T'ammaa XOBAHCKAA. B 2019 roxy B
rmoptdese KOMUTETA HACUUTHIBAJIOCHh 60 3aKOHOIIPOEKTOB, 10 U3 HUX OBLIM MPUHATHI B
nepBoM uyreHuHW. ['annHa IleTpoBHA He CKpbLIA, UTO PAJ 3aKOHOB IIOMOT CHU3UTH
COLIMAJIbHYIO HANIPSXKEHHOCTD, a TI0 PAJIY — CIOPBI UAYT JI0 CUX IOP.

XosaHckasn npomue mMuHuU-omeabepoe

...OgHuUM 13 HanuboJiee Pe30HAHCHBIX 3aKOHOB, IPUHATHIX ['0CIyMOH B 2019-M TOY
CTaJl 3aKOH O HEJOIyCTUMOCTH IIPEZIOCTaBJIE€HUs TOCTUHUYHBIX VYCIYT B JKHJIBIX
roMeleHusx (OemepasbHBIN 3aKOH OT 15.04.2019 T. N2 50-03 «O BHeCeHHU U3MEHEHUH B
cratbio 17 KumniHoro kozekca Poccuiickoit ®eneparum» ). AT0 pa3peniaeTcs TOJIbKO IPU
OIIpeJie/IEHHBIX YCJIOBUSAX: €CJTH B MUHU-TOCTHHHIIE (XOCTese) UMEeeTCs OTAeIbHBIN BXOJI, U
eCJIM IOMeIeHNe TIEPEBEEHO U3 JKUJIOTO B HEXKUJIOE.

ITOT 3aKOH WHOT/JA HaA3bIBAIOT «3aKOHOM XOBAaHCKOI», IIOCKOJIBKY OH OBLI
WHUIIMUPOBAH KOMUTETOM I10 KutuiiHou nosnutuke u JKKX I'/[ P®. 3akoH BbI3BaJI HIKBAJ
«HECOTJIAaCHBIX» OT3bIBOB, IIOCKOJIbKY T'PO3WJ IMPAaKTUUECKHU ITOXOPOHUTH XOCTEJIbHBIU
Ou3Hec — BeJlb MHOTHE MUHU-TOCTUHUIIHI KaK pa3 ObLIN 000PYZI0BAHBI B OOBITHBIX JKUJIBIX
JoMax.

Hano ckasarh, 4TO XOCTeJibI, KaK MECTO, TZle MOKHO HEHAJ[0JIT0 OCTAHOBUTBLCS
npues3keMy, KOMaHAWPOBOYHOMY, TYPUCTY, - CTIHM OYEHb IIOMyJISAPHBI B IOCJIe/IHEee
BpeMs. X035€eBa MUHU-TOCTUHUIL JIEPKAJIU BIIOJIHE JIeMOKpPATUUHBIE IIEHBI, /1a U YCJIOBUSA
B TAaKUX MUHHU-OTEAX — BO BCAKOM CJIydae, BO MHOTHX W3 HHUX — OBUIM BIIOJIHE
KOMQOPTHBIMHU.

Tem He MeHee, CYIIIECTBOBAJIO MOIITHOE «JIOOOWU» JKUTeJeld, KOTOphble ObLIH
HEJIOBOJIBHBI COCEJICTBOM € TOCTHHHIIAMH TakKoro QopmaTa — OCOOEHHO KOTJa 3TO
IIPOMCXOAUJI0 HAa OJHOU JIECTHUYHON KiieTKe. KWUIbIlbl MHOTOKBapPTHUPHBIX JOMOB
JKaJIOBAJIMCh: MOJI, IITyM, aHTHCAHUTApUsA, OECKOHEUHOEe XOXKJIEHUE, XJIOMaHbe JIBEPSMH,
BEYHO 3aHATHIN JIUQPT U TaK Jlajee.

JlemyTaThl IPUHSJINA CTOPOHY »kuTesei. 11 BOT ¢ 1 OKTAOpS MPOILIOro rofa 3aKOH
craproBas. C BCTyIJIeHHEM B JIeUCTBUE 9TOTO 3aKOHA YaCTh XOCTEJIOB Cpa3y Ke 3aKPbLIach,
IIOCKOJIBKY TeIeph He COOTBETCTBOBAJIA OYKBE U yXy HOBOTO 3aKOHA, a Y IIPOCTHIX POCCHUSH
CTaJIO MEHBIIIE BO3MOKHOCTU HEAOPOTO U KOM(OPTHO IMyTElIeCTBOBATb.

Memy TEeM, T'asimaa XoBaHcKasg IIO-TIpEKHEMY HACTPO€HaA peuInuTeJIbHO H
HaMepeHa OTTOYUTb 3aKOHOJAATE/IbHYIO HHUIITUATHUBY 10 COBEPIIEHCTBA.

- MBI ZOrOBOPMJINCH, YTO IIPUMEM aHAJIOTUYHBIE IIOIIPABKU €lle U B 3aKOH O
TyPUCTUYECKOH JeATeJIbHOCTH, - noBesiana ['asmua XoBaHCcKasd Ha Ipecc-KOH(MEPEeHIUU B
MUA «Poccus cerogua». - Ho TyT, - BpICKa3ajia OHa CBOe Y[ UBJIEHUE, - I0YEeMY-TO OIATh
IOlIIa BOJIHA HenoBosibeTBA. Celluac MBI BUJIMM O4Yepe/iHbIe CHEKYJIAIUN CO CTOPOHBI
Om3Heca, KOTOPHINA HE JaeT JIIO/ISIM CIIOKOMHO JKUTh B CBOEM JIOME.

- IIoHATHO, YTO XOCTEJIOB OCTAJIOCh MEHbIle, HO KpHU4YaT OHU OYE€Hb I'POMKO, -
IIpU3HaJIACh JelyTar. — M mpakThyecKku 3aryiylmaroT rojoca rpakaH, IIPOXXUBAIOIIUX B
9THUX JIOMaX.

Kaxk pacckazasna 'asmmaa XoBaHckas, B EBporie «..Ha 3TH rpabJiu yke HaCTyIHJIN», 1
TaM CEerofHs HavaTa O60opbOa ¢ mocyToyHOH cpaueil kBapTup B MK/ (MHOrOKBapTHPHBIX
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noMmax). B bepsinae, HampuMep, TaKOW HaWM 3allpelleH, a B VicnaHuu IeHCTBYIOT JIETHUE
OTpaHHYeHUsI JJIs TAKOTO OM3Heca.

CHpaBeI[JII/IBOCTI/I paau 3aME€THUM, K pAAY OTE€YECTBEHHbIX XOCTEJIOB, I[efICTBHTeﬂbHO
ObLIN CEPbE3HbIE HADEKAHNA. Kakue-To 13 HHUX HE COOTBETCTBOBAIU IIPOTUBOIIO)KAaPHbBIM
HOpMaM, TEXHHUKE 6630HaCHOCTI/I, CJIyqaJiIuCb 1 CAHUTAPHO-TUTHMEHHUYECKHE HapPpYIICHHA.
bruiu u BOIIMIOITUE CJy4dad, KaK, HAIIpUMEp, HeZIaBHI/Iﬁ B HepMI/I, Koraa I1mmoJgBaJji, rjae
IIPOXHNBAJIN ITIOCTOAJIBIbI, 3aJINJIO KHUIIATKOM U3 HeHCHpaBHOﬁ TPY6I)I OTOIIJIEHHU A.

Ho IIpaBJa U TO, YTO XOCTEJIbI CAeJIaJIN T'OCTUHUYHBIE YCJIIYTU AJOCTYIIHBIMUH, B TOM
qucie, U JJjad JIIOI[eI‘;I CO CKPOMHBIMH J0XOAaMH — CTYAEHTOB, IIOXKHJIbIX JIIOI[€I>JI.
XOCTe.TII)epI)I Ke TOBOPAT, 4TO IIO Ka*XAOMY HE€raTUBHOMY CJ/Iy4dl0 HYXHO pa361/1paT1)c;1
OTAEJIbHO. 41 BpAA JIX CTOUT Ma3aTb qepHoﬁ KpaCKOﬁ BeChb MUHU-OTEJILHBIN OU3HEC.

CnoBoM, ObITOBaHHE 3aKOHA IO-IIPEKHEMY BHI3BIBAET HEOJHO3HAUHYIO PEAKIIUIO B
ob1iecTBe. ATO IMOKa 30HA, T/Ie UCKPUT.

Tem Bpemenem, ['asimHa XoBaHCKas IMpoBejia elje OJHY IOIPAaBKYy: €CJIN KUJIOe
IIOMellleHe COOMpAaroTCs IIEPEBECTH B HENKHJIOE, HYKHO CIPOCUTH MHEHUE >KUTEJIEH.
Takoe pelreHne [JODKHO TMPUHUMATHCA ~ KBATHU(UIIMPOBAHHBIM  OOJIBIIMHCTBOM
CcOOCTBEHHUKOB. A ITPOTOKOJI COOpPAaHUSA JOJIXKEH BKJIIOYATHCSA B KOMILIEKT JOKyMEHTOB JIJIS
CTPYKTYP, KOTOPbIE TaKOU MEPEBOJT OCYIIIECTBIIAIOT.

Tak 4TO Tereph XOCTEIY CTaTh XOCTEJIOM CTAHET €llle CI0KHEE.
https://remm.ru/zhkh/48486-galina-hovanskaja-prodolzhaet-borbu-s-mini-

gostinicami-i-obeschaet-renovaciju-po-vsej-rossii.html
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3. Typucmckaa u 20CMUHUYMHAA Hedswicumocmsv Mockebl Uu
MOCKOBCKO020 pe2uoHa: aHaaumuka, Hogocmu

CBRE noaseJsia uToru 2019 roZia Ha rOCTHHUYHOM PbIHKe MOCKBBI

*) HUccnemoBaresn John Lang LaSalle Cushman & Wakefield, CBRE 6asupyior
3akaoueHnss 00 «oTesnsix MOCKBBI» Ha aHajIu3€e T.H. «KauyeCTBEHHOTO» TOCTHUHHUYHOTO
dboHma, oTHOCAIIEroCA K VIPABIEHHIO MEXXAYHAPOJAHBIMH CETEBBIMH OIlepaTOpaMH M
YaCcTH COBPEMEHHBIX OTEJIeH HAI[MOHAJIbHBIX ceTel. JI/ifd 3HaUNUTEIbHOTO YHMC/Ia TOCTHHHMIT
MOCKBBI, HE OTHOCSIIIUXCS K 9TOM KaTeropuu, aHAIN3 MIPEACTABIISAETCS UCKIIOUNTEIHHO B
mopsAiKe WHpOpMAIUK — HX OIEpPaIlHOHHbIE ITOKA3aTeIu 3/eCh He NPEACTaBJIEHbl U He
IIPOAHAIN3UPOBAHBI.

— BBoj HOBOTO IIpeaJIOKEHNUA YCTAaHOBHUJI aHTUPEKOP/ 3a IIoCJIeAHUE 10 JIET

— JoxomHocts Ha HOMepP (RevPAR) B MockBe cHU3WJIACh Ha 24% OTHOCHUTEIHHO
2018 roAa u BeIpOCa HA 10% B CpaBHEHUH C 2017 TO/IOM

Ananmutuku CBRE, Bemymeid MeXAyHapOJHOU KOHCAJITUHTOBOM KOMIIAHUU B
obJracTy HEABUKUMOCTH, ITOJIBETA UTOTH 2019 TO/]a HA TOCTUHUYHOM PhIHKE MOCKBHI.

3azpy3ka

Kak ormeuator ananutuku CBRE, orpaHmuYeHHBIH BBOJ HOBBIX OOBEKTOB Ha
TOCTUHUYHOM PbIHKe MOCKBBI, a TaKKe YBEJIMUEHHE YHCJIA TOCTEN, ITOCETUBIINX CTOJIUILY
Poccuu B 2019 roay, O3BOJIMIIN JOCTUYb UCTOPUYECKU PEKOP/IHBIX 3HAUEHUH 110 3arpy3Ke
otesiell — 78%. OTHOCUTENBHO «UEMIIMOHCKOTO» TOJla MOoKa3aTesb yBeJTUdYusca Ha 2,5%.
[TomecsuHas 3arpy3ka Tak»Ke JOCTUIVIa MAaKCUMaJIbHBIX YPOBHEHN 3a IOCJIeTHUE 10 JIET, 3a
HCKII0YeHueM ¢eBpajii U UIOHA KaXKAbIM MecsAl HPOJEMOHCTPUPOBAT MaKCHUMYM.
AOCOJIIOTHBIM JIUJIEPOM CTaJl aBTycCT. JIeTHHE MecAIbl B I1€JIOM U aBTyCT B YaCTHOCTH —
Iepuoy; Hambosiee TMOMYJISIPHBIA JIJIT TYPUCTUUECKHX II0€3/I0K, KOTZ[a IPOXOJUT
MHO’KECTBO Ppas3JIMYHBIX (decTUBasel, MPU BSTOM B 2019 Troay He HaOJIIAaI0Ch
3HAYUTEIHHOTO CHIKEHHs J€JIOBOM aKTUBHOCTH B JIETHUHM mepuoji. TakuMm obpaszom,
TOCTHHHUIIBI OBLIM 3arPY?KeHbl, KaK B Oy/IHHE JHHU, TaK U B BBIXOJIHBIE, UTO OJIATOIIPUSTHO
OTpa3UJIOCh Ha MOKa3aTesie 3arpy3Ku. byiarogaps 3ToMy 3arpy3ka MOCKOBCKUX TOCTUHMUIL B
asrycre cocrasuia 88,6%.

PexkopziHbIl pocT mo 3arpy3ke B 2019 ToAy NPOAEMOHCTPHUPOBAIU TOCTUHHIIBI
BEPXHETO IIpefiejila CPEeAHEro IeHOBOTO cerMeHTa (aHaJor caMbIX JIOPOTHUX OTesled 4
3Be3/bl), JIOCTUTHYB MaKCUMAaJIbHOTO 3HauUeHUs 3a jaecATwieTue — 84,7% (+4,4% 110
CpaBHEHUIO C 2018 1.).

Takxke HeOOXOIMMO OTMETUTH, UYTO B3arpy3ka TOCTUHHUI] BEpPXHEro Ipezesia
BBICOKOTO IIEHOBOTO cerMeHTa (aHajior orejiell OWM3HecC-KJIacca 5 3Be3/) B 2019 ToAy
BbIpociia Ha 8,9% c 2018 roaa 10 74,4%, MpOAeMOHCTPUPOBAaB MaKCUMAaJIbHBIA ITPUPOCT
CpeJiul CeTMEHTOB.

CHIKEHME TI0 3arpy3ke B 2019 TOAY IIPOJAEMOHCTPHPOBAIM TOJBKO TOCTHHHUIIHI
BBICOKOM IIEHOBOH KaTeropuu, II0KasaTesib 3arpy3Kd KOTOPBIX YMEHBIIWJICA Ha 1,1%,
coctaBuB 80,2%.

IIpedaodceHue

PBIHOK GpeHIMPOBAaHHBIX TOCTUHUI] BHIPOC B 2019 TOAY Bcero Ha 1 % (223 Homepa),
YTO SIBJIAETCS aHTUPEKOP/IOM 3a MocjieiHue 10 JjieT. [To uToram 2019 rozga ObLIO OTKPHITO
JIBA HOBBIX oTesii — oba B mepBoMm mnosyrogum — Holiday Inn Express Moscow —
Baumanskaya (128 rHomepos) u Curio Collection by Hilton — Chekhoff Hotel Moscow,
Curio Collection by Hilton (95 HomepoB).
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Ha 2020 rox 3allJIaHUPOBAHO OTKPbLITUE 0oJiee 1 000 HOBBIX HOMEPOB pa3/INYHOTO
OEHOBOI'O TIOSUITUOHUPOBAHUA OT 9KOHOM 10 BBICOKOT'O. HoBble 00BEKTHI B CEIMEHTE JIIOKC
OXXHJAl0TCA He paHee 2021 roja.

Jloxo0Hocmb

B 2019 roay HabrOMAICS OXKUTAEMBIN crIaj cpe/iHero Tapruda Ha 26% B CpaBHEHUU
¢ 2018 r0JIoM, B CHJTy OTCYTCTBHS KPYITHBIX CIIOPTUBHBIX COOBITHI, IIPU 3TOM IOKa3aB POCT
OTHOCHUTEJIBHO 2017 rojia Ha 3,3%.

I[OXOI[HOCTI) Ha HOMED B 2019 roay IpOAEMOHCTpHpOBaJia CHHXKEHHUE Ha 24% 110
CPpaBHEHHUIO C I'OJOM paHee U POCT Ha 10% OTHOCHUTETIBHO 2017 roga.

CaMoe 3HAUUTEBPHOE CHIKEHUE ITOKa3aTesis JIoXo/iHocTH Ha HoMmep (RevPAR) mo
UTOraM 2019 roja HaOo/1aeTcs B JIIOKCOBOM cermeHTe. RevPAR cocrasui 14 357 pyosiet,
CHU3UBIIUCH HA 30% II0 CpPaBHEHUIO C 2018 rof0M, IIPA 3TOM MOKAa3aB POCT OTHOCUTEIbHO
2017 roga Ha 18,7%.

B 2020 roay oskupmaercs miaBHbIM pocT Tapuda. [Ipu 5TOM BOIpPOCH! BHI3BIBAET
3arpy3ka ToCTUHHI, MOCKBbl. B CBA3M ¢ MaHUYECKUMHM HACTPOEHUAMH Ha (QoHe
PACIPOCTPAHAIONIEroCd BUPyCa OXKUJAAETCS CHU)KeHHE 4YHcjda KUTAUCKUX TYPHUCTOB B
IIepBOM KBapTaJjie 2020 I'0/ia, UTO IIOBJIeUeT CHUKEHUE 3aII0JTHAEMOCTH T'OCTUHUIL, TaK KaK
Kuraii ABjisieTcss OIHUM U3 KJIFOUEBBIX PHIHKOB JIJII MOCKOBCKHUX OTeJIeH.

TatpsiHa bBesioBa, 3amecTUTeN b [AUPEKTOPA, PYKOBOAUTENHb IOJIpa3/ieJIeHU
WHAYCTPUU  TOCTEIIPUMMCTBA  OTAesla  crpaTermyeckoro  koHcaintunra  CBRE,
KOMMEHTHUPYET:

«B TO BpeMms, Kak mokazaTequ 2018 W 2019 TOAOB OBUIN IIpe/ICKa3yeMbl —
IpOBe/leHNe 4YeMIIMOHATa U CHaJ, B CJAeAYIIWN TOJZ, 2020 TOj II0OKa CJI0XKHO
nporHo3upoBaTb. C OZHOU CTOpPOHBI, MHTepec K MOCKBe pacreT — YBEeJIUYUBAETCA
TYPUCTUYECKUN TIOTOK, paclIupsercsi KajJleHJapb MEpONPUATUMN, pa3BUBAETCA
COOBITUMHBIA TYypU3M, IO-TIPEKHEMY CHJIBHBI TO3UIHU JeJI0BOro cermeHTta. OmHAKO,
pemieHue BiacTed KurTas NpuOCTaHOBUTh OPTAaHU30BAHHYIO OTIPABKY CBOUX IPaXK/IaH B
TyPUCTUUECKHE TIOE3IKM 3a TPaHUIly C 27 sSHBaps 2019 0e3yCJIOBHO OTPHUIATEIBHO
CKaXKeTcsA Ha MOKAa3aTeJIsIX 3arpy3KU MOCKOBCKHUX OTeJIeH B IIEpBOM KBapTasie 2020 Tofa.
MHoroe 3aBUCHUT OT TOTO, KaK JOJITO MPOJIJINTCA JaHHBIU 3amper. KuTail octaeTcsa oqHUM
U3 KJIIOUEBBIX PBIHKOB He TOJIbKO /Ui Poccuu, HO M 1A JAPYTUX CTpPaH MHUpa.
Typuctuueckme areHTCTBA, aBHAIlEPEBO3UYMKU U OTEJIBEPHI YK€ HAYaIu IOACYUTBHIBATH
yobITKH. OCcTaercs HaJlesaThes, YTO (GeBpaib — TPAAUIMOHHO HE CaMOe TOMYJIsIPHOE BpeMs
JULSI TYpU3Ma — CTaHeT eJUHCTBEHHBIM «IIOCTPAJaBIINM ».

https://hoteliernews.ru/cbre-podvela-itogi-2019-goda-na-gostinichnom-rynke-

moskvy/

A®DK «Cucrema» pekoHcTpyupyert /loMm cBA3n

3nanue pacmnosiokeHo B MockBe, Ha HoBom Apbare. Ilocsie peKOHCTPYKITUM Tam
MOSIBUTCA MHOTOMYHKITMOHAJIBHBIN KOMILJIEKC, HA TEPPUTOPHUH KOTOPOT'O PACIIOJIOKUTHCS
OTeJIb KATerOpUM 4 3Be3/lbl, allapTaMeHThl, a TakK)Xe TOProBble IUIOIIAAU. Bce
HEOOXOJIMMbIE CTPOHUTEJbHBbIE Pa0OTHI IIPEJIIOJIaTaeTcsl 3aBEpPIIUTh K 2023 TOAY.
Peasnzanuell npoekTa 3aHUMaeTcsd KOMIIaHUs «DbBuU3Hec-HeIBMKMUMOCTh». JTta dupma
BXomuT B ADK «Cucremar.

[Inanupyercs, uTo HOMepHOU (OHJ HOBOTO 3-3BE3/JOYHOTO OTEJISI COCTAaBUT 245
HOMEPOB Pa3JIMYHOrO0 YPOBHSA KOMopTHOCTU. Takike I MPOKUBAHUA TOCTEH OyIyT
JIOCTYIHBI 38 amapTaMeHTOB. YIpPaBiaATh 00bekToM OyaeT kommauus «Cosmos Group»,
KoTopad Takke BXoAuT B ADK «Cucremar.

OTMmeTuM, 4YTO peKoHCTpykKnumel Jloma cBA3M IUIaHBI KoMIlaHuU «busHec-
HEIBUKUMOCTh» He orpaHuuuBaiorcs. Eme B 2018 roay mnpeacraBUTENb 3TOU
OpraHM3anuu Ccoo0IlaJl O HaMepeHUsX IPOBEeCTH PEKOHCTPYKnuw npyrux ATC,
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HaXOJSIIUXCA B COOCTBEHHOCTH KOMIIAHHHM. B HEKOTOPBIX U3 HHUX IUJIAHHPYETCS
pa3MecTUTh amapr-oresau mof OpeHgom «Cosmos Stay». MHBECTHIIMH B PeaM3aIlHIO
Ka’K/TOI'0 TAKOT'O MPOEKTa OIIEHUBAJINCh B CYMMY 350 MUJUIMOHOB pyOJieil. [TepBrhIii amapT-
OTeJsIb JOJIKEH HauaTh paboty B MockBe Ha yiuiie IIpodcorosnoii. B npyrux ATC mocie
PEKOHCTPYKIIMH IUIAHUPYETCS OTKPBITh TOCTHHHIIBI SKOHOM-Kjacca IIof, OpeHaIoM
«Cosmos Hotels & More».

https://hotelier.pro/news/item/afk-sistema-rekonstruiruet-dom-svyazi/

I'ocTUHUYHBIN KOMILIEKC Ha 144 HOMepPa MOoCTPoAT B Buanom

YeThIpex3Be3/I0YHBIN TOCTHHUYHBIA KOMILJIEKC Ha 144 HOMepPA IMMOCTPOAT B BuHOM,
IepeJlaeT mpecceayk0a moaMockoBHOro MunrnaBecta. O6beM NHBECTHUIIUHI B peaTu3aIiuio
IIPOEKTa COCTABUT 758 MUJUIMOHOB PyOJIei.

«O06J1acTh MOAMEPIKUT PeATU3AIUIO IIPOEKTa JIbIOTHBIMH CTaBKaMU I10 HAJIOTaM Ha
npubbIh W uMymiecTBo. C Jpyrodl CTOpOHBI, 00BEM OTYHCJIEHHH OT IPOEKTa B
PETrHOHAIBHBIN OIO/PKET 3a JIeCATh JIET COCTaBUT 222 MHJUIMOHA pybJieii», — pacckasasi
3amIpe; 00JIacTHOTO MpaBUTeIbcTBa Bagum XpomoB.

OO6bexT BO3BeAyT BO3Jje ycaabObl TumoxoBo. OH Oy/ieT OpHEHTHPOBAH HA caMble

pasHbIe 1eJieBble Tpymnbl. Ha Tepputopuu OyzieT co3gana HeobxoamuMmas HHPPACTPYKTypa
JULS1 OTABIXA U IIPOBEIEHUS JIeJIOBBIX MEPOIIPUATUH.

OtmeuaeTtcs, yTO 6JIM30CTh K a3ponopTy JloMoieZ10BO TTO3BOJIUT PACCUYUTHIBATh HA
TPAH3UTHBIX TACCA’KUPOB, COTPYAHUKOB aBuakommaHuii. C BBOJOM KOMILIEKCA B
MyHUITATIATIUTETE OYZEeT CO37JaHO 150 HOBBIX paO0OYHX MECT.

https://hoteliernews.ru/gostinichnyy-kompleks-na-144-nomera-postrovat-v-

vidnom/
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4. AHaAU3 U COOBLINUA PE2UOHAABHBIX MYPUCMCKO-20CMUHUHHBIX
putHkoe PO

Tema Hedeau 6 CMHU: xopoHasupyc u mypusm
OTesivi CHU2KAIOT II€HBI U3-3a OTCYTCTBUA KUTAUCKHUX TYPUCTOB

Otesnu, B KOTOPBIX OCTAHABJIMBAJIOCHh MHOTO TYpUCTOB U3 Kutas, morepsaiu cBOUX
KJIUEHTOB WH3-3a CHUTyallUd C KOPOHABUPYCOM U BBIHYK/IE€HBl CHUXKATh IIE€HBl I
IpuBJeYeHus Apyrux rocred, 3asBua PUA Hooctu Bume-nipe3uzieHT Peneparun
pectopaTopoB u oteabepoB Poccuu Bagum Ilpacos.

CobeceqHUK areHTCTBA IIOSICHWJI, YTO BCIIBIIIKA 3a00JIeBAaHUN, BBI3BAHHBIX
KOPOHABUPYCOM, M OTPaHUYEHHs TYPUCTUUECKUX KOHTAKTOB ¢ KuTaem moka He Aanu
3aMEeTHOM peaKIMN Ha TOCTUHUYHOM pbIHKe Poccnu. «OTCyTCTBHE KUTANWCKUX TYPHUCTOB B
oCcHOBHOM cTasio 3ameTHO B MockBe u CankrtllerepOypre. x roctu u3s IlogHebecHOM
IoCeIaau B 0053aTeIbHOM MOPsIAKe», — cKazas [Ipacos.

Ho HekoTopwple oTeaud, KOTOpPble OPHUEHTUPOBAJIMCH B  OCHOBHOM  Ha
nyTelilecTBeHHUKOB u3 KHP, Hauasnu neMInHroBaTh, OTMETHII SKCIIEPT. «ATO 3HAYUT, UTO
OHH celvac 3aHMWKAIOT IIeHbI, UYTOOBI NPUBJIEUYh K cebe BHUMAHUE POCCHUCKUX U
3apy0OeKHBIX KJIMEHTOB», — 100aBUJI OH.

Bnactu Kurtas 31 nmexabpsa 2019 roza coobmwuau BcemupHO# opraHusanun
3apaBooxpaHenus (BO3) o BCObIIKe HEM3BECTHOU ITHEBMOHUY B YXaHe, PACIOJIOKEHHOM
B IIEHTPAJbHON dYacTHu cTpaHbl. CHenHaJuCThl yCTAHOBWJIM BO30yauTesiss OOJe3HUM —
kopoHaBupyc 2019-nCoV. BO3 mnpusHasa BCHBIIIKY Ype3BBIYAMHOU CHUTyal[uen
MesK/IyHapOJHOTO 3HAYEHU .

https://hoteliernews.ru/oteli-snizhayut-tseny-iz-za-otsutstviva-kitayskih-turistov

IleTrepOyprckue oOTesil €:KEeMECAYHO OyayT TEpPATh OKO0JI0 516,6 MJIH
pyoOJien n3-3a KopoHaBUpyca

ITo nanmnbiM aHanuTukoB Rusland SP, B pe3sysprare 3ampera Ha Bble3[ 3a pybex
TypUCTHUYeCKUX Tpynn u3 Kuras rmerepOyprckue OTeId B CPEHEM €KEMECSIIHO OyayT
TEpATh OKOJIO 516,6 MiaH pyoOsedi. CuyibHee BCero TOCTPAAAIOT  OOBEKTHI,
OPHUEHTHPOBAHHbIE HCKJIIOUHTEIBHO Ha pPaboTy ¢ KUTAHCKUMH TYPHUCTUYECKHUMU
rpynIamMu.

C 28 aaBaps poccuiickre TypoIepaTopbl OOJIbIIle He TPUHUMAKOT OPTaHU30BAHHbBIE
rpyrnnbl u3 KHP, Tak Kak KuTalcKue TypoIlepaTophbl MPUOCTAHOBUJIN IIPOAAXKY TYPOB 3a
pybesx 1mo TpeboBaHMIO Biactell crpanbl. Crnenuanuctsl Rusland SP nmpoananmusupoBaiu,
BO YTO TaKHe MePbl 000UAYTCs MeTepOyprcKOMY TOCTHHUYHOMY PBIHKY.

ITo cnoBam Jlroamuiasl ®poJIOBOM, PYKOBOAUTEJISI TOCTUHHYHOTO HAIIPABJIEHUS
Rusland SP, B 2019 rogy Caukr-IlerepOypr nocerwiu 1,3 MJIH TypuctoB u3 Kurasa (u aTo
TOJBKO «0Oesblil» Tpaduk, dakTUUecKoe KOJIUYECTBO C YUETOM HeJeTaJbHbIX Bbe37[0B
MOXKET JJOCTUTATh 2,5 MJIH). HoueBKa B IByXMeCTHOM HOMepe 000IIach KaXK/IOMY TyPHUCTY
B cpeAHeM B 1 250 pyOseil B CyTKH, IUTIOC 3aBTPaK — B cpeJHEM Mo 350 pyOsel Ha
yesioBeka. CpeiHsAsS TPOAOJIKUTEIHFHOCT TPOXKUBAHUSA cOCTaBUIa 3 AHA. Takum o6pazom,
NpUOJIN3UTETbHASA BBIPYYKAa METEPOYPICKUX TOCTUHHI[ OT KUTAWCKOTO TYPHUCTHUUECKOTO
TpaduKa 3a rosi cocraisgeT 6,2 MiIp/ pyOIel.

«O4eBUZIHO, UTO TaKas «HEAOCTaya» CEPbE3HO IMPOCAAUT TOCTUHUYHBIN PBHIHOK
CEeBEPHON CTOJUIBI, — KOMMEHTHUpPYyeT 3KcmepT. — Ho Oosibllie Bcero ImocTpazaioT
TOCTUHUIIBI, OPHUEHTHPOBAHHbIE WCKJIIOUUTEJTPHO HA KHTAMCKUX TYPHUCTOB, OOIIUI
HOMepHOU (OHJ, KOTOPBIX COCTaBJAET MHOpAJKA 3 000 HOoMepoB. Jloyid KUTaWCKUX
TYPUCTOB Ha JAHHBIX OOBEKTaXx B HU3KHU CEe30H cocTaBisgeT 80% B obieM obbeéme
3arpy3KM, a CpefHAA IleHa HOMepa B CYTKM — 1 500 pybieil. Takum ob6pasowm,
eKeMeCsSUYHble YOBITKM TaKHUX TOCTHHHI[ COCTABAT OKOJIO 108 MiH pybieil. Bo Bpems
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BBICOKOTO TYPHCTHYECKOTO CE€30Ha — C Mas 10 CEHTSAOph — CpeJHss IieHa pa3MeleHUs
KUTANUCKUX TYPHUCTUYECKUX TPYIII BO3pacTaeT 0 3 500 pyObJiei 3a HOMep IIpU 3arpy3Ke B
100%. B utore, morepu oreJieil, OpUEHTUPOBAHHBIX HA KUTAHCKUX TYPHUCTOB, COCTABAT YK€
OKOJIO 315 MJTH PyOJIei».

«OueBUIHO, YTO OTEJIH, 3aTOUYEHHBbIE IO roctedl u3 Kuras, He cMOryT OBICTPO
CKOPPEKTUPOBATh CTPATETHIO MPOAA’K U B IMEPBYI0 OUEPeAb CTAHYT CHUXKATh CTOUMOCTD
HOMEPOB JJIs oOecriedeHus XOTs Obl MUHUMAJIbHOU 3arpy3ku. B KOHEUHO UTOTe, TaKoi
JIEMIIMHT HEeW30€eXKHO TOBJIUSAET U Ha OCTAJIBHBIX HUTPOKOB PHIHKA, — KOMMEHTHPYET
Jlronmuna ®@posioBa. — Ceifyac C/103KHO MPOTHO3UPOBATH, CKOJIBKO IPOJIJINTCA 3aIpeT Ha
BHE3]l TYPUCTUUECKUX I'PyIl u3 Kuras, HO Ja’ke HECKOJIBKO MECAIEB CEPHE3HO MOBIUSIOT
Ha JIeATEIbHOCTb TOCTUHUI], OPUEHTUPOBAHHBIX HA pabOTy C HUMU».

https://hoteliernews.ru/peterburgskie-oteli-ezhemesyachno-budut-teryat-okolo-

516-6-mln-rubley-iz-za-koronavirusa/

Kak rocTUHUIIBI pearupyoT Ha KOPOHABUPYC

B comuasnbHBIX ceTsAX IMosBHJIAch (ortorpadus oObABIEHUS HA JBEPHU OHOTO U3
Ka3aHCKUX XocTesI0B. OHO IJIaCUT, YTO KUTAUIAaM B IAHHBIH OOBEKT BXOJT BOCIIPEIEH H3-
3a BO3MOKHOCTH 3apaKeHHs TOCTeNl KOPOHABUPYCOM.

"BuuManune! YBajkaeMble KHUTAUIbI, KOTOpDbIe HEJABHO IIPUJIETEIN U3 CBOErO
poasoro kpasi! Mpl GecriokonMcsl 3a 37J0POBb€ HAIIUX IIOCETHTEJIEH, ITO3TOMY BXOJ Ha
TEPPUTOPHUIO XOCTeJIa JJIA Bac CTPOTO 3ampelneH. 9TO HeOOXOJMMO JJisi TOTO, YTOOBI
IIPEIOTBPATUTD IOSIBJIEHHE KOPOHABHPYCA Y TOCTEH HAIlero xocresa. ITpocuM MpoIiieHus
3a IMpeAoCcTaBJeHHbIe HeyAo0cTBa" - TaKOW TEKCT COJIEPKUT 00bsBiaeHHe. OH TakKe
IPOAYOINPOBAH HA KUTAHCKOM

B xocrene moaTBepauwin, uTo rocredl u3 Kurtasd He mpuHuMaloT. Kak BBISCHUJI
KoppecnoHieHT ProKazan.ru, 3To He eIUHUYHBIN CTydai.

BeBOFOBOpO‘-IHO COIVIaCHUJIUCh IIPUHATH TIpaXKIaHHUHA Kurass ToOJBKO B OJHOM
XOCTeJI€E. AI[MI/IHI/ICTpaTOp eme OAHOIro 3aBeacHHA HOZIpO6HO paccipocuji, Koraa
HpeI[HOJIaFaeMblﬁ KHTael IIpuexasl B CTpaHy, U CKa3aJl, YTO €CJ/IM Y HETO HET TEMIIEepaTypPhI,
TO €ro CMOryT 3aCe€JIUThb.

B otrnesie 6pOHUpPOBaHUS KPYITHOM TOCTHHHIIBI B IeHTpe KasaHw cooOIuIn, 4To
CBOOOJHBIX HOMEDPOB HET, M 0e3 yTOUHEHHs Y PYKOBOJCTBA OTBET JaTh He cMoryT. IIpu
5TOM MOIBITKAa HAUTU HOMepa Ha 3TH Ke JaThl JJIsl POCCUSAHNHA yBeHUYasach ycrnexom. B
OHOM U3 OTeJIed Topojia aJAMHHHUCTPATOp OTMETHJIa, YTO yKa3aHUU He NPUHUMATh
KUTaWuIeB He ObLIO, OJTHAKO JOCTOBEPHYIO M TOUHYI HH(MOPMAIIUI0 MOXKHO ITOJYYHUTH
TOJIBKO I10CJIE KOHCYJIBTAIIUM C HAYJIbCTBOM.

HammoMHuM, 9TO B 3TH JHH ceMbs U3 KazaHM HaXoAWTCSA HA Ha KPYU3HOM CYIHE
Diamond Princess, ¢ mOHeJleJJbHUKA CTOSINEM Ha peljie u3-3a KapaHTHHA 10
KOPOHABUPYyCy 0113 ATOHCKOU npedekTyphl KaHarasa.

https://prokazan.ru/news/view/136923

Tarapcran: I'ockoMuTeT MO TYpU3MYy OCYAWJ 3ampeT JAJdsA KUTalIeB B
xXocreJax

l'ockomuter PT 10 Typusmy Ipeaylnpenwya aaAMHUHUCTPALIAIO  XOCTeJIa,
3aIPETUBIIYI0 BXOJl /A TYpUCTOB U3 Kutas, 0 HE3aKOHHOCTH HX JEUCTBUU. 3amper
OTMEHUJIN

IIpencenarens I'ocymapctBenHoro komutera PT mo typusmy Cepreii lBaHOB
BBICTYIIUJI IPOTUB JIENCTBUSA Ka3aHCKOI'O XOCTeJla, KOTOPBIM OTKasas Typucrtam us Kurad B
pasMelleHn!.
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«JlaHHasA cuTyamusa HejomycTuMa. PasmeleHue rpaxkzaH Kuraiickoil HapoJHOU
pecnyOJIMKH B TOCTHHHIIAX M JAPYTUX KOJUIEKTUBHBIX CPEACTBAX pas3MeIleHus Ha
Tepputopuu Poccuiickonr ®Deznepanmuu M, COOTBETCTBEHHO, PecmyOimku TarapcraH He
orpannueHo. [IpoBeseHa pabora ¢ xoctesoM. PyKoBojicTBO xocTesa WH(MOPMHUPOBAIH O
HE3aKOHHOCTH IIOJIOOHBIX JelcTBUU. /[aHHOe HapylleHHe ObLIO YCTpaHEHO», — CKasal
HBanoB.

CooTBercTByOlllee NpeAyIlpeKAeHue I PYKOBOAWTeJell TOCTUHUIL U XOCTEJIOB
nosaBuiIOCh Ha calite ['ockomutera PT o Typusmy.

HanmomHuM, pyKOBOJICTBO OZJHOTO U3 xocTesoB KazaHu pasmecTusio oObsBIEHUE O
3ampeTe Ha BXOJ[ JJiA TypuUCTOB u3 Kurtas. AAMHUHHCTpATOp XOcTejla OOBSICHUIA HUX
HO3UIUI0 OEeCIIOKOMCTBOM 3a KJIMEHTOB U3-32 KOPOHABUPYcCa.«3/leCh OCTAHABJIMBAIOTCHA
MHOT'O UHOCTPAHIIEB, CEMbU C JeThbMHU U MOKWIble joau. Ha ceroguamnauil feus B Poccuu
3aperucTpUpoOBaHbl [Ba Cjy4yas 3apakeHuWsd, U HaM He XOueTcd IIoJBeprarb HalluxX
IIOCTOSJIBIIEB OITIACHOCTU », — IIUTUPYyeT aaMuHucrparopa UA «Tarap-Uupopm».

https://rt.rbc.ru/tatarstan/07/02/2020/5e3d85439a7947655765efag

KopoHaBupyc — 310 hopc-Maxkop, KOTOPbI HUKTO HE MOT IMPEAyraiaTh
Anecs Acmanosguu, onepauuoHHblil dupexmop myponepamopa "Tapmyc-Typ".

Korzma Bo300HOBHUT moJieThl KuTalickass aBuakommaHusa Hainan Airlines, u kakue
PEKOMEH/IaIlN U JIal0T TypoliepaTopkl TypuctaMm B KHP u3-3a cutyaruu ¢ KOpoHaBUPYCcOM?

Panee, B ekabpe 2019 royia kuTaickas aBuakommnanus Hainan Airlines 3amycruia
peryJisipHble pelichl Mo MapmpyTy MockBa — octpoB XaiHaHb, U «Taptyc-Typ» crain
IJIaBHBIM OIIEPATOPOM IIPOTPAMMBI.

Ilo cnoBam Asnecu AcramoBudy, ceilyac Ha OCTpPOBe HeT TYpUCTOB U3 Poccum.
3aKJIIOUUTEbHBI pelCc ¢ POCCUUCKUMM ITyTelIeCTBEHHHKAMM MPU3EeMJINJICH OTTy[a B
IIlepemeTbeBo 31 AHBAPA.

Hainan Airlines u npuocmaHogxa noaemos 8 Kumaii

Celfluac aBHAKOMIIAaHUS BBINOJHUJIA BCe 00s3aTEIHCTBA II0 BHIBO3Y TYPHUCTOB
obpatHo B Poccuio. BpemeHHO mojeTHass IporpaMma, peajn3oBaHHass B JiekalOpe,
npuocTaHoBseHa. IlosieTbl BOCCTAHOBATCA IOCJIE CTAOMIIN3AIUMU CUTyallUd Ha OCTPOBE
XaviHaub. Tak, zipyras aBUaKOMIIAaHUS — «YPaJbCKHE aBUAJMHUU», KOTOpAas TaKiKe
IIEPEBO3UT HAIIIUX TYPHUCTOB, TaKKe IMpHocTaHoBuUA ToseThl B KHP. O6e aBnakommanum
NPUHSJIM Takue Mephbl HAa OCHOBAHUHU pekoMeHanuil Pocrypumsama — He moaBepraTh
rpaxkziaH Poccuu ommacHOCTY 13-3a BCIIBIIIKY KOPOHABUPYCA.

Ceiiuac Ha octpoBe XaniHaHb Mun3apaB Kutasg npuHuMaeT Bce BO3MOXKHbIE MePhI
ZUts1 60pBOBI ¢ BUpycoM. 1lesib — He JOIMyCTUTh MAacCOBOTO PACHPOCTPAHEHUsA UHQEKIINH.
JI71s1 5TUX 1ejiell 3aKpBIThl TOPTOBbIE II€HTPHI, IPUOCTAHOBJIEHO JBUXKEHHE TOPOACKOTO
TPaHCIIOPTa, OCTAHOBJIEHA PaboTa SKCKYPCUOHHBIX MapuIpyToB. Ilo ropoay Takke e3fauT
crenpayibHas TEXHUKA ¢ IPUCIIOCOOIEHUEM JIJI1 OUUILEHUS BO3AyXa.

Pexomendauuu das mypucmos 8 KHP om myponepamopa «Tapmyc-Typ»

Kpatine BasKHO He IIOCEIATh MecTa OOJIBIIOTO CKOILJIEHUS JII0/IeH, XOPOIIIO B YacTo
MBITh PYKH, HOCUTh MacKy. Ceiiuac HeT 3almpeTa MOKUAATh OTEJIb POCCUHUCKUM TYPHUCTaM,
HO B KaudecTBe 3alllUTHOW Mepbl Mbl HE PEKOMEH/yeM IIyTellleCTBEHHHKAaM aKTHBHO
IepeBUTaThCA II0 OCTPOBY.

ITocaedcmeus u pasmep ywepba 043 poccuiicko2o mypucmu4eckoz2o busHeca 8
€823U C NnpuocmaHosxou omnpasku mypucmos 6 KHP

Cutyanuss ¢ KOpPOHAaBUPYCOM — 3TO (OpPC-Ma*KOp, KOTOPBI HHUKTO HE MOT
npenyrazatb. OmnepaTopbl Typu3Ma U TypareHTCTBAa ceHuyac, pasyMmeeTcs, He B
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BBIMTPBHIIIHON MO3UIIMU, TaK KaK BCE Pacxofbl IO OTIPaBKe TYPUCTOB OIIAYUBAINCH
33/10JT0 710 Typa. Hu 0 KakoMm mosiokuteabHOU 3¢ deKTe TOBOPUTh He MPUXOAUTCH, HO
eCTh ONBIT (OpPC-MAKOPOB MO APYTUM TYPUCTHUECKUM HANPaBJIEHUSAM — 3aKpbITHE
Typrun u Erunra, ByJikaH Ha basiu, ¥ IpOrHO3bl BIOJIHE ONTUMHUCTAYHBL. [IoKka TypucThl
omnacatorca cutyanuu B KHP, Ho nHTepec k HampasiyieHuIo He yrac. Cellyac TOJIbKO BpeMs
peuruT mpoobJiemy.

Cmabuausayua cumyayuu ¢ kopoHagupycom 6 KHP

[IpaBuTenbcTBO OocTpoBa XalHAHb CAEIAJIO0 3asBJIEHNE — HEOOXOAUMO 20-30 JHEH
Uit 60ppOBI C¢ smuaeMued. Hajgo OTMETHUTh, YTO OCTPOB IIOCTPajasl HE CUJIIBHO OT
KOpOHaBHpyca — 3aUKCHPOBAHO 37 CJydyaeB 3apakeHusa. Mbl HajieeMcs, YTO
HampaBjeHHe OTKPOIOT yKe BeCHOW 3Toro roja. Temeph ocTaeTcs TOJBKO JKAATh
0oQUIHNAIPHOTO 3asBJIE€HHE O HOPMAIU3AIUU CUTYal[dd ¥ BO300OHOBJIEHUH IIOJIHOU
0e30MacHOCTH Ha OCTPOBE.

https://welcometimes.ru/opinions/alesya-astapovich-koronavirus-eto-fors-
mazhor-kotoryy-nikto-ne-mog-predugadat

KopoHaBHupyc He cTaJl yrpo30u AJifA POCCHHMCKHUX IIyTEIIeCTBEHHUKOB:
OHU MO-MPEKHEMY MOKYIAIOT TypPbI 3apyoex

Typuctuueckne KOMIIAaHHMU COOOINAIOT, YTO KHUTAMCKHUU KOPOHABHPYC HE CTall
YIPO30U JJIsI POCCHUCKHX IYTEIIECTBEHHHUKOB: OHU IIO-IIPEXXHEMY ITOKYIMAIOT TYpPbhI 3a
pybexk. DKcrepThl OTMEUYAIOT, YTO YMEHBINEHHUsS IPoJaXk HeT. Kak mpaBuio, B KOHIIE
STHBapsA W Havasie (eBpasia Bcerja HeT HEKOe 3aTHIIbe, CBA3aHHOE C MEPUOINYHOCTHIO,
yIAydIlIeHHe CUTyaluu ¢ OpoHUpOBaHUAMHU OyzeT Io3ke. HekoTopble TyporepaTophl
COOOIIAOT O pocTe OPOHUPOBAHUSA HA JIETHUH Ce30H, KOTOPBIU MOAHIICA 70 15%.

Kak Bcerza, srogu mnokynaioT Typbl B EBpomy m Typnuio. KoHeuHo ke, ecTb n
orMeHbl B HMHawmio, a Takke B TawinaHa, HO 5TO OyKBaJbHO €IHMHUYHO. JIuaepsl
HBIHEIITHET0 ce30Ha — 9TOo 3anagHasa Espoma, OAD, Erumer.

IIpencrasurenu komrianuu  TEZ  Tour  pacckazaiv, 4YTO  MHUpOBasd
SIIUJIEMUOJIOTUUECKAasA CUTyallusl HE3HAUUTEJbHO IIOBJUAJIA HA TYypOTpacjb — CKUJKU
€CTb, HO OHU OTHOCATCH TOJIBKO K OIIpeJeJIeHHbIM JaTaM U TOCTUHUIIAM.

Crnenuajucrsl OTPacjd CYUTAIOT, YTO KHTAHIBl OOJIbIIE HMHTEPECOBAIUCH
Pa3IMYHBIMU SKCKYPCHSAMM, HEXeJIH IULDKHBIM OTJBIXOM Ha H3BECTHBIX KypopTax
Poccuu. ITosToMy poccusiHe Tyza eayT 6e3 cTpaxa 3apaskeHus.

https://welcometimes.ru/news/koronavirus-ne-stal-ugrozoy-dlya-rossiyskih-
puteshestvennikov-oni-po-prezhnemu-pokupayut-tury

HaszHnaueHa aTa paccMOTpEHUS Jieia B OTHOIIIeHnHu Booking.com

®AC 25 deBpana 2020 rojla NOpoBeAeT 2 3ace/laHHde, HA KOTOPOM OyaeT
paccMaTpUBaThCS J1€JI0 CEpBUCA OHJIANH-OPOHUPOBAHHUS.

HamomamMM, 4TO B KOHIIE 2019 ro/ia aHTUMOHOIIOJIBHOE BEJJOMCTBO BO30Y/IHIIO JIE€JI0
B oTHomeHuUW Booking.com. [IpumumHO¥ crasa jkajmoba, HalpaBjieHHas OOIECTBEHHOU
opranmzarueri «Omopa Poccum», koTopasd OOBUHMJIA BeAYIIHA CEPBUC OHJIAWH-
OpOHMpPOBAHUSA B HABA3BIBAHUM POCCHHCKHUM TOCTUHHUIIAM YCJIOBHUsS O IapuTeTe IeH. B
®AC cowmn 3TH TpeboBaHUA OOOCHOBAHHBIMU U Jajiu mpeanucaHue Booking.com
yCTPAHUTHh yKa3aHHBbIE HaApyIIeHUs A0 12 Aekabpsa 2019 rozga. Ho, cepBuc onHjaiiH-
OpOHMPOBAHUSA HE IMPOpPeArupoBal Ha TPeOOBaHUS aHTHUMOHOIIOJIBHOU CIy»KObI. B utore,
30 aexabps 2019 roza ObLIO 3aBEJEHO JIEJIO0.
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OrmeTuM, 4YTO eciaud (QakT HapylIeHHs KOHKYpPeHIIUH Oy/ieT JoKas3aH, TO
Booking.com wMoxkeT Tpo3uTh cepbe3HbIN IITpad B pasMepe OT 1 70 15% obopora
KOMIIaHUH.

HamomumM, uyro obmiectBeHHast opranusanus «Omopa Poccum» HemaBHO
HampaBwio elfe ogHo obOpamenne B ®AC B oTHomeHnnu Booking.com. Bo MHoOrom 3sto
TpeboBaHue xaybOsmpyeT perneHue EBpoOKoOMHCCHH, KOTOPOE CEpBHC  OHJIAHH-
OpPOHUPOBAHUSA JIOJKEH HCIOJHHUTH 70 16 MIOHS 2020 rojyia. B wactHocTt Booking.com
obs3aHa W3MEHUTh MHoAavy HHGOpPMAIMKM O TOCTUHUIAX, a TaKKe CKHIKax Ha
Mpo’KUBaHUe. ATHU U PsJ APYTHX Mep HallpaBjeHbl Ha 3alllUTy II0JIb30BaTeJed OT
MaHHUITYJISIAN IPU OPOHUPOBAHUH TOCTHHHIIL.

https://hotelier.pro/news/item/naznachena-data-rassmotreniya-dela-v-otnoshenii-

booking-com/
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5. IOpuduueckuit npakmukym 048 CNEYUAIUCMOE8 MYPUCHICKO20 U
20CMUHUYHO20 PbIHKA

B Ajapiree ocyawsid ¥ OTIPAaBWIM B KOJIOHHIO MOIIEHHUKA,
CBOPOBaBUIETr0 TOCTUHUILY

OOBUHUTENBHBIA TIPUTOBOP B OTHOIIEHUU JKUTENS AJIbITE€H, COBEPIIHUBIIETO
MOIIIEHHUYECTBO B KPYIIHOM pa3Mepe, BbIHEC PaloOHHBIA cyzr. Maiikoma. O06 3ToM
7 deBpad coobiaer npecc-ciysk6a I'enepanbHOU TpoKypaTypsl PO.

My>KunHa NpU3HaH BUHOBHBIM B COBEPIIEHUM MHPECTYIUIEHUH, MPeyCMOTPEHHbBIX
4. 4 cT. 159 YK P® (MoI1ieHHU4ecTBO, COBEPIIIEHHOE B KPYITHOM pasMepe) U 4. 1 cT. 303 YK
P® (danpcudukamusa T0Ka3aTEJIbCTB IO T'PAKIAHCKOMY eIy JIMIIOM, YYacTBYIOIINM B
zese).

CorytacHO MaTepuasiaM CJ€ACTBUs, IOACYAUMBIH OOMAaHHBIM IIyT€M 3aBJIaJies
FOCTUHUYHBIM KOMILJIEKCOM, PacIojIO’KEHHBIM B 1. ['y3epuiib MaWKOICKOro paioHa
Aznpirer. PpIHOUHAA CTOMMOCTH MOXHUINEHHOTO MMYIIECTBA OI€HUBAeTCAd B 53 MUJJIMOHA
pybusieii. Bosiee Toro, My:XYMHA MPEAOCTABUI Cy/ly HE COBETYIOIIUE JI€HCTBUTEIHLHOCTU
CBeJIEeHUsI O SKOOBI BO3ME3JHOM IIPHOOPETEHHM IIpaBa COOCTBEHHOCTH Ha YacTh
FOCTUHUYHOTO KOMILJIEKCA.

Cyn BbIHEC OOBUHUTEJILHBIN IIPUTOBOP M HA3HAYMJI IOJICYINIMOMY HaKa3aHUE B
BH/I€ IIATH JIeT JINIIEHU CBOOOIbI B HCIIPABUTEIFHON KOJIOHHH OOIIETO pekumMa U mrpad
B pazMepe JABYXCOT ThICSY pyOsei. KpoMe Toro, cyz yZI0BJIETBOPHJI UCKU MOTEPIIEBIIHNX O
BBIIJIaTE MOPAJIbHOU KOMIIEHCAITHH.

https://rossaprimavera.ru/news/450a9f28

Bo BiagmMupckon 00J1aCTH TOCTHHHUIIBI HaKa3aHbI 3a HECOOJII0JIeHue
CAaHUTAPHO-TUTUEHUYECKUX HOPM

CoTpyZHUKU BeJOMCTBA IIPOBEPUJIM OPraHU3AIVH, OKA3BbIBAIOIINE TOCTUHUYHbBIE
yeaytd - OO0 «Typm» 1 « AbsAHC».

B xozne nposepku B OOO «TypM» ycTaHOBJIEHO, UTO Ha 00BeKTe He cODJII0/IaIoTCs
TpebOBaHUs, NpEeAbABIsIEMble K IMPOXOXK/JAEHUID MNPOPUIAKTUUECKUX MEIUITMHCKUX
OCMOTPOB - 3 COTPYAHUKA TOCTUHUIIBI JIOIYIIEHBI K paboTe 6e3 CAHKHIKEK.

IIpoBepka MmoOKasaja, YTO Ha OOBEKTE 3aIUTHI He obecreyeHa BO3MOKHOCTHh
CBOOOTHOTO OTKPBIBAHUS 3allOPOB Ha JBEPSX HBaKyallMOHHBIX BBIXOJIOB 0€3 KJIioYa.
KpomMme Toro, AoMmyIiieHo HCIIOJIb30BaHHE BPEMEHHOM 3JIEKTPOIPOBOAKH IIPU MPOBEAEHUHN
CTPOUTEIPHO-MOHTAKHBIX Pa0boT. B rocTuHMIE «AJIBSHC» B XO/€ IPOBEPKU YCTAHOBJIEHO,
YTO MOMEIIEHNE C IIEPCOHAIOM, BEAYIIUM KPYTJIOCYTOUHOE JIEXKYPCTBO, He 000pyI0BaHO
aBapuUHBIM OcCBellleHHeM. Takke Ha O00BeKTe He coOmalTesT TpebOBaHUA,
IpEIbSABISIEMble K  IPOXOXKAEHWIO IPEeABApPUTENbHBIX (10 Hayaysa  paboThI)
IPOPMIAKTHUECKHUX MEIUIMHCKHX OCMOTPOB (0e3 IIpeBapUTEIbHOTO METUIIMHCKOTO
0CMOTpa K paboTe JI0IyIleHa TOPHUYHAS).

I[Io ¢axrtam BbIABJIEHHBIX HapylleHUN  KOJBbYYTMHCKUM  MeEXPAlOHHBIM
IIPOKYPOPOM B ajijpec PYKOBOJUTEJEN TOCTUHUI] BHECEHBI IIPE/CTaBJIEHHs, KOTOpPHIE
HAXOAATCSA HA PAaCCMOTPEHUU.

https://vladimirnews.ru/fn 520225.html
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6. Hoeocmu 20CMUHUYHOZ20 PLIHKA 3a PYOeHcoM, 8KAIOUASL CIMPAHBL
CHI

Ceth oTeseni 1 KypopTtoB Four Seasons o0bABJIAET O pacCIIHPEHUU CBOEN
KOJICKIITMH U OTKPBITHH HOBBIX OTeJIell, KyPOPTOB M PE3UAEHIUI B 2020 TOay

Four Seasons Hotels and Resorts, uiep B cepe POCKOIIHOTO TOCTEIPUHMCTBA,
IIPOJI0JKAET PACIIUPATH CBOE MUPOBOE ITOPT( OO0, 00BABIIAS 00 OTKPHITUH CEPUU HOBBIX
oTeJiel, KypOPTOB U YaCTHBIX PE3UEHITNU B CAMBIX KUBOITMCHBIX YTOJIKAX IIJIAHETHI.

«HemokosiebnmMas mMpUBep;KEHHOCTh CEPBUCY M KA4eCTBY, CHJIbHAS OINEepaioOHHas
MO/IeJIb U CUHEPTHUSA C BJIaJIeJIbIIaMU OTeJIe, KOTOPbIe Pa3/iesIsiiOT Hallld B3TJIA/bI, CTABAT
Four Seasons Ha 3aBU/IHYIO MO3HUIMI0 HA PBIHKE II0 Mepe TOTO, KaK Mbl MPOJIOJIKaeM
pacIHupATh Hallle MOPTGOJIN0 U YKPEIUIATh IVIaH MUPOBOTO Pa3BUTUA», — KOMMEHTHUPYET
JI>xoH JIBucoH (John Davison), I[Ipe3uzienT u ['J1aBHBIA HCIIOJTHUTEIBHBIN AupekTop Four
Seasons Hotels and Resorts. «C HayajioM HOBOTO MAECATUJIETUS MBI ITPOJOJIKAEM
IIOBBIIIIATh KAUeCTBO OOC/IY>KMBAHHs HAIIUX TOCTEH W PACIHIUPATH HAIIy KOJUIEKITHIO
OKCKJIIO3UBHBIX MPEJIOKEHUN, TOATBEpP:KJasA TeM caMbIM Hallly HPeAaHHOCTHb
mepeKNNOHN3MY W HHHOBAITUAM, KOTODBIE OIIPEAEISIOT HAlll OpeHJ] Ha IMPOTSKEHUU
ouTH 60 JIeT».

Kask/ip1ii HOBBIN MIPOEKT CETH, pa3pabOTaHHBIA B COTPY/THUYECTBE C IMapTHEPAMH
KOMIIaHWH, OTPa’KaeT HEMOBTOPUMBINH XapaKTep CBOEH JIOKAIlUM, OTKPbIBas HOBbBIE
HaIpPaBJIEHU JJIsl IyTENIeCTBEHHUKOB U MPUTJIAIAasi MECTHBIX JKUTEJIEH OKYHYThCS B MU
Four Seasons. Cpenu 1ocjiefHUX HOBIIECTB CETH — INEPBbI aBTOHOMHBIM KOMILIEKC
yacTHBIX pe3useHiuii Twenty Grosvenor Square, a Four Seasons Residence B JloHmoHE;
oresb Four Seasons Hotel Philadelphia at Comcast Center, nerengapusiii Four Seasons
Astir Palace Hotel Athens nHa Adunckoii PuBbepe, a Taxke mepBbiii B mupe wellness-
KypopT cetu Ha ['aBaiisx.

B cxopom Bpemenu kommnanusa Four Seasons, KOTopas COBCEM HEJIaBHO OOBsSBUJIA
00 OTKPBITUHM KOJUIEKIIUHM TPAJUIMOHHBIX asbnuiickux Imane Les Chalets du Mont
d’Arbois, Megeéve y momHOXbs CKJIOHOB MoH g ApOya, a Tak)ke 3aIlyCTHJIa TEPBBII
OpeHAVPOBAaHHBIN YACTHBIN CaMOJIET, IIPEJICTABUT CBOU JAEOIOTHBIA KypPOPT C COOCTBEHHOU
BUHO/IeJIbHEHN B qosnHe Harta.

3anaanuposaHHble OMKpPbLIMUA 8 2020 200Y

B 2020 rojy 3amaHMpOBaHBI IIIECTb HOBBIX OTKPBITHMH CETH, BKJIOYas
Bo3Bpalenne Four Seasons B banrkok ¢ HoBbIM oTesieM Four Seasons Hotel Bangkok at
Chao Phraya River. Otesb, Hai TIPOEKTOM KOTOPOTO paboTas 3HAMEHUTBIH JU3alHEP U
apxutektop  Kan-Mumens,  atu (Jean-Michel  Gathy), cramer  HOBOH
ZIOCTOIIPUMeYaTeIbHOCThIO TOpOo/ia, IpezJiaras 300 CHOrcmUubaTesbHIX HOMEPOB U 350
POCKOIITHBIX YaCTHBIX pe3ujieHnni. Takyke B Hayuase rojja B A3MaTCKO-THUXOOKEaHCKOM
pEeruoHe OTKPBIBAETCSA TPETHH afipec ceTH B SIMOHWU — HOBBIH OTEJIb B CEPAIE palioHA
Otematu B TOKHO € BUIOM Ha 3HAMEHUTHIA FIMIIEpaTOPCKUM IBOPEII.

B EBpomne Four Seasons nebrotupyoor B Mcmanuw ¢ OTKpbITHEM HOBoOro Four
Seasons Hotel Madrid mocijie KOMIJIEKCHON pecTaBpalliil CEMH HCTOPUYECKUX 37/IaHUMH.
OnHOU U3 rJIaBHBIX 0COOEHHOCTEN OTeJsIA CTaHET PECTOPAH Ha KPHIIIE OT 3BE3THOTO Ied-
mmoBapa u obsasaTesis Tpex 3Be3st Munuien Jlanu Iapcus (Dani Garcia).

B Hacrosmuii momeHT Four Seasons, /10Jiroe BpeMs CUUTAIOIIUUCA BEAYIIUM
OpeH/IOM POCKOIITHOTO rocrenpuuMcTBa B KasmdopHUH, yIIpaBiseT ceEMbI0 00bEKTAMHU B
JlTaHHOM peruoHe. KomMmaHus IpoAo/I’KaeT paclIUupsATh CBOE HPHUCYTCTBHE B CEBEPHOU
YacTu InTaTta, OOBABUB 00 OTKPHITHH BTOporo oreysi B CaH-OpaHIUCKO BECHOU —
BesimkosienmHOro Four Seasons Hotel San Francisco at Embarcadero. Tak:xe B aTOM rojy
COCTOUTCS JIOJITOXKJIAHHOE OTKPBITHE KypopTa ceTdu B AojuHe Hama ¢ yHUKaJIbHOU
KOJUIEKITUEH YacCTHBIX PE3UJIEHIIMUA U COOCTBEHHOUW BHUHOEJIbHEH, IPEeCTaBJIEHHOU B
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IIApTHEPCTBE C W3BECTHHIM BuHOAes0M Tomacom Pusepcom Bpaynom (Thomas Rivers
Brown).

Kpome TOro, B 2020 roay IuiaHupyercsi OTKpbITUe oTensi B HoBom OpJieane,
KOTOPBIU OyZleT pacioJyIoKeH B 3JaHUU UCTOPUYECKOTO BceMUpPHOTo TOProBOro IeHTpA.

I'nasHble omkKpsimua 2019 200a

OTKpBITUAM, 3aIJIAHUPOBAHHBIM HA 2020 Troji, MpeZIlIecTBOBAJl 3aXBaThIBAIOIIUMI
roJl TPaH/IN03HBIX OTKPBITUH OTesiel U KypopToB Four Seasons 1o BceMy MUpy, BKJIIOYas
OTKPBITHE TIEPBOTO OTEJIsSI CEeTU B I'perun — nepeposkaeHue KyapToBoro Four Seasons Astir
Palace Hotel Athens, a Takke Bo3BpalleHHe KOMIAHHU B MOHpeasb C OTKPBITHEM
BesimkosiennHoro Four Seasons Hotel Montreal, B koTopom OyzeT mpejicTaBjieH pecTOpaH
MARCUS ot 3Be3gHoro meda Mapkyca Camyasnbcona (Marcus Samuelsson).

Cpenu apyrux OTKpPBITHIH — HOBBIN 0TesTb Four Seasons Hotel Bengaluru at Embassy
ONE B BaHrasiope, KOTOpPBIH CTaJI BTOPBIM OTeJIeM ceTH B MHAMY; BO3BpalleHre OpeHzia B
®unanenvduio ¢ orkpeiTueM Four Seasons Hotel Philadelphia at Comcast Center,
PAaCIIOJIO}KEHHOTO B CaMOM BBICOKOM 3J/IaHUU ropoja; oTkpbiTHe Four Seasons Hotel One
Dalton Street, Boston, BTOporo orensi cetm B bocToHe; 3aIllyCK TpeThero IIpOEKTa B
MeKkcuKe — Ha 3TOT pa3 Ha HETPOHYThIX Oeperax Bocrounoro meica JIoc-Kaboca; OTKpbITHE
IIEPBOTO B MHUPE KOMIUIEKCHOTO O37J0POBHUTEJHLHOTO Kypopta OoT Four Seasons, Four
Seasons Hotel Lanai at Koele, A Sensei Retreat na I'aBatickom octpoBe JlaHaii; 1, HAKOHEI]
JTOJITOXKIAHHOE OTKPBITHE UCTOPUYECKHX IIIaJie CEMbH POTINMIIBIOB B MeskeBe.

ITaamwvt Ha 6yOywee

ITomumo HoBBIX OTesleit B Can-®pannucko u HoBom Opreane, Four Seasons
coOOIMJI O IUIaHaX Ha OTKPBITHE HOBBIX oTenedl B OxkwmHaBe, fmonus; HamBuire u
Munnearnosuce, CIIIA; Kapraxene, Kosym0Ousi; a Tak:ke BTOporo kypopra B Kabo-meib-
Conp B Mekcuke. Kommanusa Takke paHee aHOHCHUpPOBasia IpPoekThl B JlassiHe, Kuraii;
Mekke, CayzoBckas ApaBus; XaHoe, BbetHam; u B Kaii-Uernen B benu3se.

B 2019 Four Seasons Tak:ke OOBABUJI O IJIaHAX 3aIyCTUTh HOBBIA ITOJIHOCTHIO
IIepCOHAIM3UPOBAHHBIN YacTHBIN JiKeT Four Seasons Private Jet, koTopslil mpoaoKaeT
IIOKOPATH HOBBIE BHICOTHI MHAYCTPUU C MOMEHTA 3aIyCKa B 2015 TOAY.

PacwupeHrue nopmgoauo uacmuwix peaudeHyuil

Onupasch Ha 35-JIETHIOIO HcTOpuio Four Seasons B cermeHTe OpeHAUPOBAHHON
3JINTHOU HEABUKHUMOCTH, KOTOpasi Ha4ayiach C OTKPBITHS IEPBBIX YACTHBIX PE3UAEHITUN B
1985 roay, KOMIAHHA IPOJOJIKAET CTPAaTETHUECKOe PpacIIMpeHHe CBOEro IOPTHOJIHO
SKCKJTFO3UBHBIX YaCTHBIX PE3UIEHITUH 110 BCEMY MHUPY.

B Teuenue ciaexyromux natu jeT Four Seasons miaHUpPyeT BABOE PACIIUPUTH CBOE
MOpT(OJIN0 YaCTHBIX PE3UJIEHIINM, IIOCKOJBKY Q0% BCEX IPEACTOSIINX OTKPBITUU U
IIPOEKTOB B pa3pabOTKe BKJIIOYAIOT YaCTHblE pe3ueHInu. BcemupHoe mopTdoro
HAaXO/JUTCS Ha IIyTH K IIPEBBIMIEHUIO 7000 OTAEIbHBIX KUJIBIX O0BEKTOB, UTO cjiesiaeT Four
Seasons MHPOBBIM JIUAEPOM B cdepe 0OCTy>KUBaHUS SJIUTHOU HEABUKHUMOCTH. B 2020
rojly CeTh 3aWMETCA pACHIMpPEHUEM CBOEU SKCKIIO3UBHON KOJUIEKIIMU U MPEJICTaBUT Q
HOBBIX JKUJIBIX OOBEKTOB, BKJIIOUAas dYacTHble pesuseHnuu B Can ®panmucko, Jloc-
Anxenece u Mappakelie.

KoMmmanusa Takke OPOAOIKUT PACHIMPATH KOJUIEKIUIO AW3aWHEPCKUX BWLI U
pesuaeHnuii Four Seasons Private Retreats, uncio KOTOPBIX, KaK 0KUIA€TCsI, TPEBBICUT
1000 OOBEKTOB B TeUeHME CJIeJIyIOIIUX TpeX JieT. JTO MO3BOJIUT TOCTAM apeH70BaTh
SKCKJIIO3UBHBIE BHJIJIBI U PE3UJEHIINU, KOTOpble UJeaJibHO COYeTaloT B cebe
HelpeB30l/IeHHbIN KOMQOPT U JiereHAapHbii cepBuc Four Seasons.

https://hotelier.pro/news/item/set-oteley-i-kurortov-four-seasons-obyavlyaet-o-
rasshirenii-svoey-kollektsii-i-otkrytii-novykh-oteley-kurortov-i-rezidentsiy-v-2020-godu/
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7. HHmepecHoe 012 omeavepoe

Kak 3a gBa MecAaa HOBOMY OTEJIIO JOCTHYH IUIAHOBBIX IMOKa3aTeJsen 1mo
BoIpyuke? Kaxk pecropaH mnpu HeOOJBIIOM OTeJIe CAeJaTh MOJHBIM
3aBeJleHHEeM B 00JIACTHOM IIeHTpe?

AnOdpett Muxaiineu, Coyupedumensv u ucnoaHumenwvHsvlil oupexmop Heszasucumozo
TI'ocmunuuHoz20 Anvsinca

MHOTro MpakTHYEeCKUX BOIIPOCOB — pellleHHe B OJAHOM Kelice. /laHo: BusHec-oTesb
Element 4* (r. Kypck), 40 HOMepoB, 3amylieH jeroM 2018 roxa. Haredt 3agaueii ObL10
IIPOBECTH MAapKETHHIOBBIE HCCIEAOBAHHs, 3aIlyCTUTh OTEJIb W BBIBECTH €r0 Ha PHIHOK.
IIpoekT OBLI peaJIn30BaH B J{Ba dTalla.

1. OTAII IIEPBBI: MapkeTHHIOBbIE HCCIe[OBAHMUA
Cravasia HaM HEOOXOUMO OBLIIO MOJIYIUTH OTBET HA BOIIPOCHI:
- 3aUeM HyKeH HOBBIU OTeJIb?
- KTO LiesieBad ayJuTopusa?
- 34 CKOJIBKO MO>KHO IIpOJZIaBaTh HOMepa?
- KaKye MO>KHO ITPOJIaBaTh JOITyCIyTH ?

- Kakue ecThb TpeHAbl Ha pbIHKe otesieli YepHosembsa? (Kypck, Jlumenk,
Benropon, Tam60B, BopoHe:x)

- B YeM 0COOEHHOCTU TOPTOBBIX OTHOIIEHHI, KOHTPAKTOB, KAKOBA CUTYaIlHs C
BIIK u ¢ npousBoacTBOM?

OcoOeHHOCTh pervoHa BCETJIa BaXKHO YUYHUTBHIBATh, UTOOBI NMOHUMATh, MOXKHO JIN
371eCh TPOBOJUTH OU3HEC-MEPOIPUATHA U C KaKOW mepuoAudHOCThI0. K mpumepy, B
Kypcke pa3BUT arpapHbIN CEKTOp, a TaK)Ke IMPOEKTHI, CBA3aHHbIE C IIEPEBO3KOU 3epHa C
Kyb6anu B MockBy uepe3 UepHO3eMbeE.

Takke MBI OIPOCWJIM MpeAcTaBuUTesed 10-15 KkKomnaHu. Cpegu HUX —
rpafioobpasyoIe npeanpusaTus (OHH, KCTaTH, SBJAIOTCA OCHOBOU i TOpTdesns
3arpy3ku), BY3s1, ToproBeie GpUpMBI.

Harmu BBIBOABI IO MTOTaM OIPOCa: OCHOBHBIE ITPO0OJIEMBI OTesel 4* B Kypcke — 3TO0
HEXBaTKa KpoOBaTel, OTCYTCTBHE «BMEHAEMON» KyXHM, XOpoIlero OaHKETHOro 3aja
(rybepHaTOpCKOrO YPOBH:I). Takke MbI CIIPAIIMBAJIN, HA KAKOE KOJTUYECTBO HOUEH OOBIYHO
OCTAaHABJUBAIOTCA TOCTA. Ha OCHOBaHMM BTOr0 MBI C/leJlaJId  IPOTHO3 JI0XO/IOB,
CE30HHOCTEN 10 MecAIaM.

2. 9TAII BTOPOM: 3amyck oTeJis 1 BBIBOJL €T0 Ha PHIHOK

B sTor pas mer paborasim coBmectHo ¢ YK Haransu ®posoBoii. [lepBbiM e1oM
MIOATOTOBUJIY IUIAH U Tpad UK OTKPHITUA (B34B 3a ocHOBY Juarpammy 'anTta). ITosyumiach
oospiiast Excel — Tabnma u3 400 IMyHKTOB: OCHAIIeHHeE, IOPUAUYECKHE U OIIEPAI[IOHHbIE
BOIIPOCHI, ONIMCaHHEe OM3HeC-IPOIECCOB, BKJIIOUAs B3aMMOJIEHCTBUE CIYKO OTessA MEXKIY
coboii, paboTa KaKZIoro OT/eJ1a: CHAOKeHNe, PECEIIITH, OpOHUPOBAaHUE U JIP.

OcTaHOBIIOCHh KpaTKO Ha 0COOEHHOCTSX KaX/JI0T'0 oTalla I1epeJa OTKPbITHUEM.

2.1. 'erepasipHast yOOpKa mepes; OTKPHITHEM.

IToka ere He ObLT HaOpaH MEPCOHA, MBI 3aKa3aJil Pa30BbIA KIWMHUHT. MmeiiTe
BBUJIy, UTO BO MHOTHX PpETHMOHAX AayTCOPCHHT YCJYyT, BKJIIOYass yOOpPKy, HOYTH He
IIPUMEHSETCS, TaK YTO B JaJIbHEUIIIEM MPU/IETCSA HAaHUMAaTh COOCTBEHHBIH IIITAT.

2.2. OcHalIeHHeE.
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JluzaiiH-ipoekT oTesisi paspaboran ausaitHep uHTepbepoB Cepreii IllycroB. O
clesajyl «3KO-KOHLENT» € KUBBIMHM I[BeTaMHU. B IeJIoM, B HHTepbepe MHOrO 3€JIeHH,
JlepeBa, HO IIPHU 3TOM €CTh 3JIEMEHTHI XaliTeKa, OTKPBIThIA OTOHb Ha OMOTOILIHBE.

Ha sToM sTame caMbIM CJIOKHBIM JIJISI Hac OBLIO YIIOPpAAOYUTD I‘pa(bm( IIOCTaBOK,
ITIOCKOJIBKY 00s3aTeIbCTBA KOHTpPAreHToB OBLIN B pPa3HOM CTaTyce.

«KTo-TO MO/KEeH OBLI YTO-TO IOCTaBUThb, HO He 3a0bL1 00 3TOM; C APYyrou
KOMITaHHEeH ObLIM YCTHBIE JOTOBOPEHHOCTH, HO He OBbLI MOJIIHCAH JOTOBOP, II0O3TOMY OHHU
HUYEro He ITOCTaBJIAIN; I7e-TO MMOCTABKU He ObLIN OILIaYeHbl U Ap. B uTore peleHune Bcex
BOIIPOCOB C KOHTPAareHTaMU 3aHsJIO Y HAaC JIBa MeCsIa».

Hamm BBIBOJIBI: JIydIlle BECTH JieJla C OJHUM TE€HIIOJIPSAJYUKOM, YTOOBI OH
3aHUMAJICA IIOCTaBKaAMH TII0 BCeld HOMEHKJIaType: Mebesb, 00OpyZOBaHHE, KyXHS,
CIIEIO/IEXK/Ia, PACXOAHUKH, JAHAIMADTHBIN AU3aliH W Ap). Takylo KOMIAHHUIO CJI0XKHO
HAWTH, HO 3TO HEOOXOIMMO, €CJTU BaM BayKHO COOJTIOCTU rpadUK IIOCTABOK.

2.3. [Tombop nmepconana.
[ToHATHO, YTO BECH IITAT CPa3y BBOAUTH HE HAJIO.

J1s mosibopa caMbIX JIYUIITUX COTPYIHUKOB MBI «II€PEJIOaTUIN» BCe KaJ[Phl, KaKue
ecTb B OTesAX. Vckanu, MOXXKHO cKasaTb, 10 BceMy UYepHo3seMblo. Mcrosbp3oBanu Bce
BO3MOKHBIE METO/IbI T0/100pa, BKJII0Yas JIOKaJIbHbIE CAlTHI, coliceTH, capadaHHOe pasiuo.

3. Kak mpoxozun mombop mepcoHasa u 4To OBUIO cAenaHo it 3hQPEeKTUBHOH
PabOThI KAKIOU CITyKOBI.

3.1. ITPOJIAKI: Hy>keH i1 cBOU OT/ies1 B HEOOJIBIIIOM OTeie?

Artor otaen ObL1 cHOPMHUPOBAH IMEPBBIM. YacTO y COOCTBEHHHUKOB HEOOJIBIITHX
oTeJlell BOBHUKAET BOIIPOC: JIOJKEH JIM OBITh COOPMUPOBAH OTAEIBHBIA OTAEI PO
WJTH 3TUM MOJKET 3aHUMAThCSA YITPABJISIOIIHH ?

«Hama mno3unusa: Tam, rje MOXHO, HYKHO JejiaTh OTAeN TmpojaaxK. [IpsmMblie
PO’k TOpas3Ji0 BHITOJHEE, UeM IIPOJIa’KU Uepe3 areHTCKUN KaHajl. YIIpaBJIAIOIMIAN
JIOJDKeH 3aHUMAaThCs yrpaBiieHneM. MTak, B oTejie HA 40 HOMEPOB MBI CeJlaiu OTAes
MIpo/ia’k U3 JIByX uesioBeK. IIpaBaa, BIOCIEACTBUY OJUH U3 HUX CTaJI yIIPABJIAIONIAM 3TOTO
OTEJISA».

KcraTtu, Ha cobeceioBaHNe Ha IMO3UIMIO «IIpomaBer» IPHUIILIO B I[€JIOM OKOJIO 50
YeJI0BeK. BBIBO: T/ie MOKHO JiesiaTh JUKHUU KOHKYPC, JeJaiTe TUKUH KOHKypc. TosbKo
TaK BbI HaljleTe JIyJIIINX.

CHauaJta OT/eJ1 IMPOo/Ia’K BBIIIOJIHAI JIBE YKPYITHEHHbIE 3a/IaUH:

1. IToMoIIIb B OTKPBITHH OTEJIS

Ha srame 3amycka oueHb MHOTO pabOTHI, KOTOpasg HE OTHOCUTCA KOHKPETHO HU K
oiHOU ciry:k6e. K mpuMepy, Mpo/iaBIbl KOKABIN IeHb TPOBEPSIU AeDEKTHYIO BEJIOMOCTD,
KOTOpas OTPAKAET BCE «KOCSAKU» IO CTPOHKE U OTAEJIOYHBIM paboTaM; peliaay ClIOpHbIE
BOIIPOCHI, KOTOPBIX HE 0Ka3aJI0Ch B IIPOEKTe: Ky/la BelllaTh KaMepHhl, OCBellleHHe U JIp.

2. [IpoBe/ieHre IEPETOBOPOB € KJIMEHTAMU

Ha HauaspHOM 3Tame mMpojaBIbl pa3pabaThIBaN 11a0JIOHBI IOTOBOPOB, HA3HAYAIN
BCTPEUH, TIOKA3BIBAJIN OTEJIb, Jiesiau cauT. Kerartu, eie /10 3aBepIlleHUs] CTPOUKU ObLIN
rOTOBBI NWJIOTHBIE HOMEPA, KOTOPbIe MPO/IaBLibl TOKA3BIBAIU MOTEHIIMAJIbHBIM KJIMEHTaM
U IMapTHEpaM.

«Bce mporieccsl MBI cTapaeMcs 3aIlyckaTh 32 6 MecsAIEeB 0 OTKPBITUA: CalT, KAHAJIbI
PO, perucrpanus OHJIAlH, perucrpamus B Kartajgorax Ttumna TripAdvisor,
Komanguposxka.py, Tophotels u gp. 9T0 Bce /10713KHO OBITh TOTOBO /10 3aIIyCKA MPOJAXK».

3.2. BPOHMPOBAHUE: A He 00beITMHUTHCS JITX HAM C PECEITIITH?
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OavH U3 KJIIOYEBBIX BOIIPOCOB, KOTOPBIM MBI PEUINJIM B 3TOM IIPOEKTe — HaJ0 JIU
BBIBOJINTh OPOHUPOBAHHE B OTAEIbHYIO CIy:KO0y? Ha mepBblil B3WIAJN, A1 HEOOJIBIIIOTO
OTeJIsA 3TO HEBBITO/IHO. HO /1aBaiiTe MOCMOTPUM HA CUTYaLHIO TIIyOKe.

B peEruone KOHKYpEHIUudA Cpeau oTeJier AJOCTAaTOYHO BbICOKadA. MHnorue
JAEMIINHTIYIOT. YT0o0OBI C3KOHOMUTDb, HECKOJIbKO C.Hy}K6 O6’I)€Z[I/IHHIOT B OAHY. B wurore
PECEIIIH IIbITACTCA 6pOHI/IpOBaTI), YIIpaBJIAIOIME IIBITAI0OTCA IIPOJaBaTh.

MbI IIOCTYNIHJIM POBHO HA0OOPOT, BBIZIEJIMB «OPOHHCTOB» B OT/IEJIBHYIO CIY3KOY.
[les1b — IPUHOCUTH OTEJIF0 MAaKCUMAJIBLHBIN JI0X0/T OT OPOHUPOBAHUS HOMEPOB U IIPOJIAXKU
JIOTIOJTHUTEJIbHBIX YCIyT. HacTpowu CKpUNTHI, HHCTPYKIIUH, OITMCAHUE OTEJISA, BKJIIOUast
CTaHAAPT 1o ycayraMm. [IprueM TeKCThI UAYT He TOJIBKO Ha PyCCKOM, HO M Ha aHTJTUHCKOM.
BuuMmanme! 9to Tpysmoemkas pabora, U JIydille ee cJieJiaTh cpasy, YeM IIOTOM pellaTh Ha
XOJTy.

BpoHwucTh paboTaroT € 9 /10 21, IPUHUMAIOT Ha ce0s BCe BXOSAIINE 3BOHKH.

PeBy.TII)TaT I10 UTOTraM JIBYX MECAILIEB pa6OTbIZ KOHBEPCHUA BbIPpOCJia B HECKOJIBKO pas3,
TOCTHHHIIA BbINLJIa HA PIHOK U AOCTHUIJVIA IIJIAHOBBIX IoKa3aTeJIed 110 BBbIDYYKE.

3.3. PECTOPAH: Kak craTh MOZHBIM 3aBeIeHHEM B 00JIACTHOM IieHTpe? « DUIITKU »
Ipu pa3paboTKe MEHIO.

B Oromxere oTesnisi pecTopaH 3aHUMAaeT IpakTudecku 50%. Kak mpaBwmsio, mjis
OOJIPIIMHCTBA OTeJiell pecTopaH — 3TO BTOPUYHO, IIOCKOJIBKY Ha PecTOpaHe IPHU OTeJjie
MOXKHO 3apaboTaTh TOJIBKO Ha OaHKeTaxX, OpaHuax, 3aBTpaKaxX W MUTAaHUU, BKJIIOUEHHOM B
IIPO’KUBaHUE.

3nmech 3azava ObLia JApyras: OTKPBITH B TOpPOJe MOJAHBINA (DBIOXKH-PECTOPAH
(paboTaronuii Tak:Ke «Ha YJIUILy») C €BPOIEHCKOH, PYCCKOH M a3WaTCKOW KyxHel. JIjis
peasim3anyy 33/[a4d Mbl IPUIJIACHIN TOMyJsipHOro OpeHza-meda Kupmiuta Tonukosa,
KOTOPBIY paboTajl B MUIIJIEHOBCKUX PECTOPaHaX.

«IIled-mioBap /TOKEH HPABUTHCSA HE TOJBKO TOCTAM, HO U COOCTBEHHUKY, a TaK¥Ke
YIPaBJIAIONIEMY - C TOYKHA 3PEHUs pa3yMHOCTH 3arpar. JacTo MOJIHBIHA Ired-moBap
3aKa3bIBAET JOPOTHE IPOAYKTHI, a 3TO HE MMEET KOMMeEPUYECKOoro cMbicaa. Ham moBesiio,
MBI CPabOTaATUCH».

IITeda B perroHe HaM HAWTHU HE YAAJIOCh, 4 T€, KTO TOTOB OBLJI IIEpeexaTh U3 JIPYTUX
PErOHOB, HEe TMOJAXOAWIN HaM I0 OoJiKeTy. B pesysbrare Mbl IpUIJIACHIN Cy-Ineda,
KOTOPBIH OyzeT ciaeauTh 3a BceMH mpolieccamu (rpaduk 5/2), a Takke OpeHj-mieda,
KOTOPHBIN OyZIeT MPHE3KATh C OIIPE/IeIEHHON EPUOIMYHOCTHIO IMOCJIE TOTO, KaK IMIOCTABUT
KYXHIO M MeHI0. Tak>ke MbI B3sIJTM HECKOJIBKHMX IIOBAPOB, B TOM YHCJIE ATTOHCKOTO.

KcraTu, ceituac pecropaH Seasons ¢ HHTEPECHBIM HHTEPHEPOM, PAa3HOOOPA3HOU U
KaueCTBEHHOU KyXHeH - MOJTHOE MECTO B TOPOJIE.

C pectopaHoM pa3o0paInCh.

Jlasiee HeoOX0MMO OBLIIO pa3paboTaTh MEHIO PyM-cepBHca, OAaHKETOB, (PypIIETOB.
CJIOKHOCTH COCTOSIIa B TOM, YTO ILIOIA/[b KYXHU B peCTOpaHe OTHOCUTEIBHO HeOOJIbINas,
a MEHIO 3asBJIEHO pa3zHooOpaszHoe. UTOOBI HCIIOJIB30BAaTh MAKCUMAIBHO 3()GEKTUBHO
KKl MeTp, Mbl MPHUIVIACHIA KOMIIAHHIO, KOTOpas CIelUaIu3upyercsa Ha
IIPOEKTUPOBAHUH U ILJIAHUPOBKE 000PY/IOBaHUS JJIsl IIPOM3BO/ICTBA PECTOPAHOB (ILIUTHI,
oxJIaXK/Iarolee 000py/I0BaHUE, BHITSKKA, MOUKH U JIpP).

MpI npopaboTaiu Bce BU/IBI MEHIO, @ 3TO OKOJIO 40 MO3ULUNA. DTO HEOOXOIUMO IS
TOTO, YTOOBI ITOBapa u cy-ied paboTaau IO CTaHAAPTaM U Jesanau Te OJ07ja, KOTOpble
pa3paboTaHbl, IPUyMaHbl U BHEAPEHBI — C COOJIIOIEHUEM TEXHOJIOTUM MPUTOTOBJIEHUS,
IIO/IaYU, BHEIITHETO BHU/IA, TEMIIEPATYPHOTO PEKUMA U BpeMEeHH IIPUTOTOBJIeHHsA. B meom,
OTCTPOIKA KyXHH 3aHsJIA Y HAC OKOJIO JIBYX MeCAIIEB.

OTaesbHO OCTAHOBJIKOCH Ha 3aBTpPaKe. B HebosiploM oTeJIe pPa3BOpadynBaThb
IJ_IBeI[CI{I/IIL/'I CTOJI S9KOHOMHUYECKH HEBLITOJHO, a YTOOBI O6CJIY)KI/ITI) IIOJIHYIO IIOCAaAKy
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3aBTPAKOB TOJIBKO Uepe3 CeT-MEHI0, HYXHO MHOro OoQUIIMAaHTOB OJIHOBpeMeHHO. B
pesyJibTaTe MBI c/iejlaIi MUKC: TaKHe BEIU KaK COCUCKU, OMJIETHI, TOpsUee Mbl IIOCTaBUJIN
B MAapMUTHI, a BOT Yail, Kode, HATUTKU «IIOCETUINChH» B 30HE IIIBEICKOTO CTOJIA.

«Korza rocts xoTes SsMIHUIY, OPUITUAHTHl YTOUHSIN, KaKyl0 UMEHHO: ¢ OEKOHOM
i 06e3. 3aka3 MoOJaBaIM Ha CToJ. Tak coOBepIIEHHO HeOOJIBIIUM HITPUXOM
MOAYEPKUBAIaCh WHAUBHUAYAIHPHOCTh OOCIYy:KMBAHUA, KOTZAa B OTeJie 4% TOTOBAT MJIA
KaXX/IoTO TocCTs OTAenabHO. IIpyu 5TOM 5KOHOMMKAa TAaKOro 3aBTpaka OblLaa Xopolias Hu
JIOXOJTHAS YaCTh HAC yCTpanuBasa».

Heckosbko cj0B IIpO0 MEHIO JId pPyM-CEpBHCA. ITO MEHIO, KOTOpO€ MOKET
IIPUTOTOBHUTD HOYHOU ImoBap. 3a/:[aqa 31€Cb — IIPpDHUT'OTOBUTL €1y 6I)ICTpO U3 XOJO0BbIX
CE30HHLBIX ITPOAYKTOB: CajIaThbl, CYIIbI, TOpAYNE JE€CEPTHI, HAITUTKHU.

Takske MBI TPOPabOTASI MEHIO JIJIA OAHKETHOU CJIy»KOBI, IIOCKOJIBKY B pecTopaHe
eCTh OAHKETHBIH 3aJ1 C II0CAIKOA Ha 100 YeJIOBEK.

3.4. UH>KEHEPHAS CJIY?KBA: Haiitu «roToBOrO» WA OOYIUTH HA MeCTe?

MpI IpUTJIaCUIN UHKEHEePa, HMEIOIIEro OMBIT SKCIUIyaTally KUJIbIX ITOMEeIeHUH
(moMeHATHh KpaH, /IBEPh, 3aMOK U Jip). HallTh «TOCTMHUYHOTO» WH)KEHEpPa B PETrHOHE He
Bcerza BO3MOXKHO, II03TOMYy MHOTHM AaclleKTaM IPUIIOCh HAy4duTh. lloMuUMO
TEXHUYECKOU TPAMOTHOCTH HWHIKEHEp II0 JKCIUTyaTallMu JIOJDKEH OBITh B JIHAJIOTE C
PYKOBOAWTEIEM HOMEPHOro (OH/A, MOCKOJIBKY TOT JOJIKEH IMOHMMAaTbh, KaKhe HOMepa
CcBOOO/THBI, KAKH€ BPEMEHHO BBIBEJIEHBI U3 SKCIUTyaTalluu. Tak:ke HHKEHEP I0JDKEH YMETh
IIPOTHO3UPOBATh U OIO/PKETUPOBATH CKJIAJICKUE OCTATKH: C OJHOU CTOPOHBI, CKJIQJ HE
JIOJKeH OBITh CJIMIIIKOM 3aTOBapeH, C JPYrodl CTOPOHBI, HE JOJDKHO TOSIBJIATHCS
HEOOXOIMMOCTH YTO-TO CPOUYHO IOKYIIaTh, IIOTOMY UTO 3TOTO HET Ha ckiaze. VHxkeHep
JIOJ’KeH TOHMMAaTh, KaK OOIAThCs C BHEIIHUMH CIy»K0aMu, KOTOpbIe OOCIIy:KHMBAIOT
37aHNe; 3HaTh, Ky/la 3BOHHUTH, Kakhe perIaMeHThl pabOThl HY)XHO IPOBOJIUTH, Kak
TOTOBUTHLCA K 3UMHEMY, JIETHEMY CE30HY U Jp. 3ajlaua — He JOIyCTUThH aBapuil. Takxke
3ajlaya WHKEHepa MO JKCIUTyaTallil — PEMOHTHUPOBATh HOMEpA TaKUM 00pa3oM, UTOOBI
OBICTPO BO3BpAIIaTh UX B CIykO0y HOMepHOro ¢oH7Ia, a Ta, B CBOIO OYepeAb — B OT/E
MIPOJAXK.

Bo BpeMsa MapKeTHHTOBBIX MCCAEJOBAHUU MbI OOpATHIM BHUMAHUE, UTO B CIydae
oOHaApy>KeHUsI HENMOJIaJKH BO MHOTHX TOCTHHHIAX CYIECTByeT IMpAaKTHKa IOexaTh Ha
PBIHOK M KYIIUTh YTO-TO «3a HAJIMYKY». MBI CTAHAAPTU3UPOBAIN 3TOT IPOIIECC, BBEJIH HA
BaKyIKH JOKYMEHTOOOOPOT, KOTOPBIM CTaJl 3aHUMAaThCS JAEeJIOIMPOU3BOJAUTEND. Takke
YCTAaHOBUWJIM IIPABUJIO, UTO BCE IPEACTOAIINE 3aKYIMKU OOCY:KTAIOTCA HA OIMEPATHUBHBIX
IUTAaHEPKAaX.

B nmorunHeHNY y MHKEHEPa eCTh JIBa pa3HOPabOUHX.

3.5. PECEIIIITH

B Takom m3aliHepcKOM OW3HeC-OTeJle MEePCOHaJl HAbWpasicss JOJTO U CJIOXKHO.
YToOBl COTPYHUIIBI BBITJIANAEIN IIPEACTABUTENIPHO, MBI 3aKa3alu Uil HUX QopMmy:
KpacHble IUIaThs, I0/IUEPKUBAOIIUE CTUIIb U IN3aliH oTed. IlepBas 3aaua, KOTOPYIO MBI
mepesi cobol TOCTaBUIXM i (QOPMHUPOBAHUS PeECENIIH — MPUHATH HaA paboTty
pykoBoauTesis Cayk0bl IpreMa U pa3MelleHus, KOTOPbIU Oy/ieT 3aHUMAaThCs rpaduKaMH,
oAO0POM, MOTHUBAIMEN, CTAH/IAPTAMHU, HACTPOUKOU (PUCKATHHBIX IIPOLIEAY].

3.6. XAYCKUIINHT

JIns1 0OydeHus: COTPYAHUKOB MbI IIPUTJIACHIN KOHCYJIbTAHTA I10 XayCKUMUHTY. OHa
pazpaboTasia craHmapThl YOOpPKH, IpoBejia OOydeHHEe B TOM 4YHCJIE II0 TEXHUKE
Oe3omacHOCTH (IIOCKOJIBKY IPU paboTe ¢ XUMUEH Hajlo co0JII0/IaTh MHOTO Mporeayp). Yto
KacaeTcs IpaBul yOOPKH, TO HAAO MOHHMATh, YTO pas3Hble ITOBEPXHOCTH (HAampHMeED,
JIEpPEBO, ILJIACTHK, KOBPOJIMH) OTMBIBAIOTCA IO-pa3HOMY. UTOOBI HAyYUTh TOPHUYHBIX
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youpaTh HOMepa B COOTBETCTBUH C TEXHOJIOTHUSIMH, MbI HCIIOJIb30BaIH IIPO(ECCHOHATIBHYIO
xuMuIo Vileda.

3akynuIn TeJIeKKH, 000pyZoBaHUe, O3BOJIAIOIIEe YOUPATh B TPYAHO/IOCTYITHBIX
Mectax. OrTpaboTasu MpoOIEeAYyPyY COBMECTHOTO B3aUMOJENCTBHUA CIIy:KOBI peCerH,
SKCIUTyaTally ¥ XayCKUITUHTA.

https://hotelier.pro/management/item/kak-za-dva-mesyatsa-novomu-otelyu-
dostich-planovykh-pokazateley-po-vyruchke-kak-restoran-pri-nebolshom-otele-sdelat-
modnym-zavedeniem-v-oblastnom-tsentre/

Anrpens Kak cnoco0 yBeJIUIUTh JOXO/.

besbopodosa Kcenus Amdpeesua, eedywiuil cneuuaaucm 2a00a1bHO020 OHAQUH
mypucmuueckozo azenmcmsa Expedia Group.

OcHOBHasA 3azjaua MeHe/Kepa II0 YIPaBJEHUIO [I0XOJOM-CMOTpPeTh Ha
TOCTUHUYHBIN IPOJYKT cTparerndecku. He 3ps kiIioueBble ITOKa3aTeNIN OTeJIsA YCPEIHAIOT
ZIOXOJI, He pa3bupas, CKOJIbKO IIPO/IAaHO HOMEPOB JIIOKC, & CKOJIBKO CTaHapTHBIX. I'1aBHOe-
ONTUMU3UPOBATH MIPOJIAXKU TOTO HOMEPHOTO (HOH/A, U MOJIYUYUTh MAKCUMyM BO3MOKHOU
BBIPYUKHU B IAHHBI KOHKPETHBI MOMEHT BPEMEHU.

Ecnmu B orene ¢ HoMepHBIM (OHIOM B TPHUAIATH HOMEPOB YacTO OCTAIOTCS
HEMPOJIaHHBIMU Tapa JIIOKCOB, HECJIOXKHO JIOTaZlaThCs, UTO MOKHO ITOIBITATHCA IPOJATH
UX II0 IIeHe cTaHAapToB. CMOAEIUpPYEM TPHU CUTyallUHd U CPAaBHHUM OJHH M3 BaKHEHIINX
mmokasaresieli oressa, RevPar. Eciiu gBaamaTh cTaHIapTOB VIILIH 0 Tapudy 2000 pyobJieii B
CYTKH, IISITh JIIOKCOB OBLJIO MPOJIaHO Mo Tapudy 3000 pyOseHd B CYyTKH, a MATb-OCTAJIOCH
He3aHATBIMH, TO RevPar cocraButr ((2000%20)+(3000%5))/30 = 1833, 33 py6. Eciu
IIpOJIaTh BCe HOMepa IO IleHe cTaHAapToB, To RevPar Oyzer yxe (2000%*30)/30 = 2000
py6. Ho ecsim mpojarh BaAlaTh MMATh HOMEPOB IO IIEHE CTAHAAPTOB, a MHATH -TIO IIEHE
JIiokcoB, To RevPar Oyzier cambIM BBICOKHM ((2000%25)+(3000%5))/30=2166,66 pyo0.

Hcxonsa U3 5THUX pacueToB sICHO, YTO UACTh HEPEAJTN30BAHHBIX HOMEPOB BBICOKHX
KaTeropuil BBITOJIHEE IIPOJATh II0 MeHbIeN IieHe, YeM OCTaBJIATh He3aHATHIMU. Tem
Oosee, ecd CHOpPOC HA CTAaHAAPTHl IPeBbINIaeT NpeaiokeHne. Ho kak IpaBUIJIBHO
IIPOCUUTATH TO KOJIMYECTBO HOMEPOB BBICOKOT'O CETMEHTAa, KOTOPble MOXKHO MPEJJIOKUTh
Ut anrpeiza? Ecou otmath 6osbliie, 4eM HY)KHO, TO HACTOAIIUM KJIMEHTAM, KOTOPbIE
TOTOBBI IUIATUTH IOJIHYI0 CTOMMOCTh 32 HOMeEpAa KaTeropuH JIIOKC MOXKeT He XBaTUTh
npoaykra. Eciau otaaTh MeHbllle, HOABUTCA PHUCK, YTO YaCTh BBICOKUX KaTeropuu
OCTaHETCs HEMPOJAHHOU. DTU OMIKUOKH, pa3yMeeTcs, IPUBEAYT TOJIBKO K TOMY, UYTO JTOXOJT
OyZeT MeHbIIle, YeM MOKHO PACCUUTHIBATD.

Paccmorpum  ¢dopmysy, KoOTOpas IIO3BOJIAET MaTeMaTU4YeCKHd PACCUUTATh
He0oOX0IMMOe KOJIMYECTBO HOMEPOB K anrpeiay. Ilomob6HbIe pacyeThl, KOHEYHO, CTPOATCS
VCKJIIOUUTEJIbHO Ha HCTOpHUYecKuX AaHHbIX. CoOpaB MCTOpPUIO NPOJAXK JIIOKCOB 3a
IOCJIeJTHUE CTO JHEeH, MOKHO IIOCYHTATh, CKOJIBKO JIHEH W3 cTa OBLJIO OT/AHO JIecATh,
JIeBAATh, BOCEMb U TaK Jajee JIIOKCOB. K mpumepy, Bce aecATh HOMEDPOB JIIOKC ObLIN
3a0pOHUPOBAHBI B OTEJIE IO TTOJTHONM CTOMMOCTH IIECTh JHEH U3 cTa. 3HAUYUT, BEPOSTHOCTD
IIPOZIA’KN BCEeX HMMeEIIIUXCA JIIOKCOB 6:100=0,06. [IpyrumMu cjJ0BaMU, JeCATHIN JIIOKC
IIpUHEeC OTeJII0 IIOJHYI0 CTOMMOCTh TOJIBKO B IIIECTH cJIydadx U3 cra. 11 BepoATHOCTH, UYTO
STOT HOMep IpPUHECET MOJIHYI0 CTOMMOCTb, COCTaBJsAeT He Oosee 6%. MOXXHO IIOCUUTATH,
CKOJIBKO 3TOT JeCAThIA JIIOKC NPUHEC B CPeIHEM 3a KAXKABIU JIeHb W3 CTa. YMHOXXUM
CTOMMOCTh KATErOpUHM Ha BEPOSITHOCTh MPOAAXKHU U TMOJyIUM 3000 *0,06 = 180 pyo. B
nenb. C ApPyrol CTOPOHBI, ecau OBl 3TOT JIECATHIA HOMEP JIIOKC OBLI MPOJIaH IO IeHe
CTaH/JApTa, TO OH OBl IpUHEC rapaHTUPOBaHHBIE 2000 pyb. B cyTku. CienoBaTesnbHO,
JleCATHIN JIIOKC MOKHO He pa3/lyMbIBas IpeAJjiaraTh /i alirpei/ioB.

Tenepb HeO6XOI[I/IMO II0CYUTaTb, CKOJIBKO I[Hefl H3 CTa OTeJIb IIpoAaJl AE€BATH
HOMEPOB BBICOKHX I{aTeI‘OpI/Iﬁ II0 IIOJITHOH CTOMMOCTH? Z[OHYCTI/IM, AEBATDH ZIHefI n3 CTa
yAaBajIOChb IIpOAAaThb AE€BATb HOMEPOB JIIOKC. IZ[EBHTI)II‘/JI JKe JIIOKC IIpoJaBaJiICAd XU B T€ JHU,
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Korja ObLJIM 3aHATHI BCE JIIOKCHI, @ 3TO MPOUCXOMJIO, KaK BBICHUJIU BHIIIE, €Ile IIECTh
nHell u3 cra. CiieloBaTeIbHO, JEBATHIM HOMep ObLT 3a0pOHUPOBAH MATHAAUATH JHEH U3
cotHHU. IllaHC IPO/ATH IEBATHIN JIIOKC COCTaBJIAET 15:100=0,15. 1 3TOT JIIOKC B cpefHeM
IIPUHOCUT 15:100%3000 = 450 py0OJieit B eHb. UTO ONATH-TaKU MEHBIIE, YeM 2000 pyo.,
KOTOpBI€e O0TeJIb ObI 3apaboTasl, MpeJIoKUB anTpeii/] Ha JaHHBINH HOMEP.

W Tax HEOOXOIMMO PACCMOTPETh KaXKABIH JIIOKC, IO OYepeau ITPOBEPsA, CKOJIbKO
JIHEI B TedYeHHe HCCJIeAYyeMOro Ieproja ObLI 3aHAT MMEHHO OH. JlomycTwM, mpoBepka
JIOIIJIA 10 MATOTO HOMEpPA JIIOKC, OMPEEJIUB, UTO OH ObLI 3aHAT CEeMbJIECAT JHEH U3 CTa.
BeposTHOCTh MPOAA’KH I10 ITOJTHOH IIEHE COCTABJIAET 70:100 = 0.7. 3HAYUT, B 70% cIydasx
oH Oy/eT Mpo/aH II0 IleHe CBoel KaTeropuu. HaxoauM IMpUMEPHYIO CPEIHIOI0 CTOMMOCTb,
KOTOPYIO 3TOT HOMEpP MPUHECET B KaKJIbIM U3 CcTa JHEH, C YUETOM, €CJIU OCTaBUTh ero 0e3
anrpeiaa. 70:100*3000=2100 py6. U sTot Tapud 60Jibiie 2000 pyd.- Tapuda craHzapra.
ITO 3HAYUT, YTO IIPU TAKUX OOCTOSITEILCTBAX, OY/ZIeT BHITOTHEE OCTABUTH IIATHIH JIFOKC JIJIA
IIPOJIAXKH TI0 TIOJTHOH IIeHe, U Y2Ke He IpeJiylaraTh Ha Hero anrper/.

Kak TosbKO HaxXo[MM TOT HOMEDP, KOTOPBIA CZlaBasCh IO TOJHOA CTOMMOCTH,
IIPUHECET JieHeT O0JIbIle, YeM IIPHU anrpeli/ie, MONCKU 3aBepIleHbl. B cuTyanuu onmucaHHON
BBIIIIE, U3 IECATH JIFOKCOB IATh MOXKHO CIIOKOMHO BBIJIEJIUTH IO/ allTPEH/I, a IATh OCTaBUTh
JULS TIPOJTAXKU KJTMEHTaM, IIPETEHAYIOIIUM Ha JIFOKCHI.

https://hotelier.pro/revenue/item/apgreyd-kak-sposob-uvelichit-dokhod/

ILnaTe:KHBIE TEHAEHIIMU B TOCTHHHYHOM OHM3Hece

I'enepanvublil dupexmop naamedxcHoll cucmemsl 04 2ocmuHuy Reserve Master
Anna Ilnamonosa B unHTepBbI0 ¢ Welcome Times obcykaer maTeskHble TPEHABI B
WH/IyCTPUU F'OCTEIIPUUMCTBA.

— HackoJibK0 BaXKHBI IIJIaTEKHBIE TPEHABI B Pa3BUTHUU 'OCTUHUYHOT'O 6usHeca?

— Typuctuueckuii ¥ TOCTUHUYHBIN OW3HEC, B TOM YHCJIE ILIATEXKHbIE TPEH/IbI
CTpeMATCS OIPABJIaTh OXKUJIAHWUSA ITyTellleCTBEHHUKOB. VM Ba’kHa BBICOKAsT CKOPOCTb,
IPOCTOTAa OIUIaT. B pe3ysibTaTe KOMIIAHHMU WHAYCTPUH TOCTEIPUHUMCTBA CTPEMSATCS
IIPEIOCTAaBUTh CBOMM KJIMEHTAM YVI00OHbIE COBpPeMeHHble HHCTPYMeHThI. I[lo Moemy
MHEHHIO, 3TO Ba>KHBIA aCIIEKT B CHCTEeMe IIPOJIaK JII0O00ro 00BbeKTa roCTEMPUHMCTBA. A
3HAYUT U POCTA JIOXOTHOCTH.

— Ce200Hs MHO2UE ABUAKOMNAHUU, A3PONOPMbL 80 MHO2UX CMPAHAX UCNOAB3YOM
pobomos, buomempuro — 4mo ckaxceme 06 amom mpeHoe?

— MHorrve NOMHAT HeJaBHHE WHTEpPECHbIe JaHHbIE O TOM, OKOJIO 20 MJIH
paboTaromux poccusiH (MpUMepPHO 45,5% OT O0IIEero KOJIMUYEeCTBAa) MOTYT OBITh 3aMEHEHBI
poboTramu K 2030 roay. Kaskiplii BTOPOH y2Ke 3aBTpa-IIocae3aBTpa IoTepsieT paboTy 1u3-3a
aBTOMAaTH3all1H.

Ha moii B3I/, TEXHOJIOTHU B POOOTOCTPOEHHUH TOKAa HE TaK COBEPIIEHHBI, UTOOBI
3aMeHUTH Jtofiell poboramu. K mpumepy, B oHOM 13 oTesiell B ANOHUM 3a71eiCTBOBAHBI
poOOTHI, HO OHU SBJAITCA pa3BieueHneM — He 0Oosee. He roBops yxke o 3aMeHe
nepcoHasia poboramu. I1o cytu, poOOT B MH/IyCTPUHU TOCTEIPUIMCTBA IIOKA YTO ITPOTOTHIL
Siri ¥ Zpyrux TroJI0COBBIX MOMOIIHUKOB. B HEro 3arpykaioT IepeueHb IOIMYyJIIPHBIX
BOIIPOCOB U OTBETOB. [lyTernecTBeHHUKAM UHTEPECHO B3aNMO/IECTBOBATh ¢ poOOTaMu, HO
He Ha IIOCTOSTHHOM OCHOBE — B OTEJISIX 9TO MOKAa Tak. UTo KacaeTcsa OMOMETPUU — 3TO
WHTEpecHas: UcTopus. Pacmo3HaBaHue JIUI], MIPOITYCK B HOMEP «IIO JIUIy» 0e3 KapTo4yeK U
KJIIOUel — TaKas IIPaKTUKA yKe IIPUMeHeTCs.

— Kaxue mpendbt cmavym nonyaspHsiMu 8 2020 200y, a Kakue yudym e
npownoe?

— T'oBOps 0 TpeHZaX U HOBUHKAX Ba)KHO MOMHUTH, YTO MYTEIECTBEHHUKH IEHAT
WHHOBAIlMM, HO B KOHEYHOM HTOT€ BCETJla BBIOMPAIOT «)KHUBOH» CEPBUC — TO €CTh
B3aUMOJIEHCTBHE C JIIOJIbMU. BeX/JIWBOCTH, BHUMAaHHE, JIPYKEJIO0HE 4YeJioOBeKa He
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damMeHUTCSI poboToM. KoMmaHusM B HHJIYCTPUH TOCTENPUMMCTBA Ba)XHO 00 3TOM
MIOMHUTbH. ['MOKOe pearnpoBaHue 371eCh IPUBETCTBYETCA — 3TO OCOOEHHO KacaeTcs OIJIaThl
ycJIyr U OpOHUPOBAHUS HOMepPOB. ['mmepriepcoHasu3aIusa OyZeT OIpeJesisiTh pa3BUTHE
TYPHUH/IyCTPHU €III€ HU OJINH TOJ.

— Ilozco80pum 0 KOMMYyHUKAUUAX ¢ 20cmem. Umo ckaxceme npo uam-60mos,
KOMOPbIM MOXCHO 3aKa3ams edy, HanuUMxu u np.?

— OTnyHasA MpaKTHKa, KOT/Ja YacTh paboT MOKHO JIeJIeTHpoBaTh yaT-60oTam. BeeE,
YTO ONTUMUBUPYET PabOTy OTEII0 U HPABUTCS T'OCTIM, MOXKET OBITH HCIIOJIb30BAHO. MBI
Jlake He IpeaIioiaraeM, YTo 0KHUJaeT UHAYCTPHUIO yepe3 20-30-50 JjeT. Ho yxke ceiiuac B
HUIIIE TOCTENIPUUMCTBA JIOCTaTOYHO BBICOKMH YpOBEHb aBTOMAaTHU3aIllUM M HOBBIX
TE€XHOJIOTHH.

— Kaxue nepemeHbl 8 20CMUHUYHOM U MYypucmuveckom Ou3Hece 3a noc.edHue
200bl, Ha saul 832100, umerom 6oabloe 3HaveHue 018 ompacau?

— BpoHupoBanus ¢ MOOUIBHBIX YCTPOUCTB — X CTAJI0 HAMHOTO Oosibilie. MHOTHM
KOMITAQHUSAM Ba)KHO aJJalITUPOBATh CAUT 10/ MOOWIbHBIN uHTepdetic. Ecu «kapTuHKa»
caiiTa IJI0X0 BBIIVIAZUT Ha MOOUIBHOM TesiedOHe, TO YaCTh ayJUTOPUU CPa3y OTCeUeTcs.

— Umo Hauboree nonyaspHo celiuac 8 Poccuu — ecms A0Ka1bHble MPeHObL?

— Hossle dopmarsl mpobyroT cebs. K mpumepy, B 6ankoBckou cdepe. KimeHT
IOJIy4aeT HEeCKOJIbKO yCJIYT B OJIHOM K3 0aHKOB — CTpaxoBaHUe, TpaHcdep B a3poIopT,
mpoxoj; B Oms3Hec-3as1 U Jipyrue. Takue ¢opMaThl — JaHb HNOTPEOHOCTAM COBPEMEHHBIX
KJINEHTOB. AHAJIOTUYHO U OTeJIb JI0JDKEH IpeJjlaraTh TOCTIO CEPBUC TYT U cpasy, usydasd,
YTO yA0OHO IyTellleCTBEHHUKY.

B Poccuu ceituac akTUBHO paboTalOT HaJ Pa3BUTHEM BHYTPEHHETO Typu3Ma, HO
IJIAHOB €IIle CJIMIITKOM MHOTO: CTPOUTETBCTBO HMHPPACTPYKTYPHI, YiIydllleHrue cepsuca. o
CUX TIOp IOe3/Ka B HEKOTOPbIE PETHMOHBI POCCHUSHAM OOXOAUTCA ZIOPOKE, UeM TOXOKas
moe3Zka 3a rpaHuiy. Takke o0co0oe BHHUMaHHE TOCY/IaPCTBO VAEIAET Pa3BUTUIO
CAaHATOPHOTO CEKTOPA, MbITASICh MPUBJIEYDb U 00OJiee MOJIOIYIO ayJUTOPHIO K TAaKOMY BHUIY
oT/bIXa. ¥ HAC OTpOMHAasl CTpaHa U OOJIbIIFEe BO3MOKHOCTH JJIs PA3BUTUS BHYTPEHHETO
TypudMa. Jlymaro, 4To TyT elé O4yeHb MHOTO paboThl. IlapasieIbHO ¢ 3TUM HY>KHO
3aHUMaTbhCA U HopMHUpOBaHHEM OpeH/a CTPaHbI JJIA WHOCTPAHHBIX TYpHUCTOB. TyT Imoka
paboTa 1ake U He HAUNHAIACK.

IIpuHIUI «KycTa»: Kak mpoJaTh OOJIbIlIe HOMEPOB, Y€M €CTh y Bac B
oreJie?

Yupapnsaomasa kKoMmmnadnus «Pycckuii gom» paspaboTasia W BHeApPUAa HOBBIN
IOAX0/T K OpraHus3aluy IpoJlak HOMEPHOro (oHJla OTejiel — Tak Ha3bIBa€MbIH,
«KYyCTOBOW» IIPUHIUI, KOTOPBIM MO3BOJISET OTEJSAM KPATHO YBEJIMYUBATH BBIPYUKY U
pelraTh BOIPOCHI KJIACTEPHOTO TEPPUTOPUATIBLHOTO pas3BuTus. O MexaHUKe pabOThI
JJAaHHOTO IIO/IXOJIa U €ero BBHITOZax g COOCTBEHHUKOB pacckaszain /Imutpuit ®enopos,
reHepasbHbIU IUpeKTOp YK «Pycckuii 1oM».

Komnanmsam, paboTalomuM Ha PBIHKE TOCTUHUYHBIX YCIYT M3BECTHO, YTO
TPaJIMIIMOHHO MUK 3arpy3Ky KypPOPTHOTO OTeJIA IPUXOAUTCA Ha IIEPUOJ, C UIOJIA 110 aBTYCT,
a B MEXKCEe30Hbe ITPOMCXOUT CIIaJT cripoca. B3sB B yIipaBjieHre Ha TOT MOMEHT yOBITOYHBIH
COUMHCKHUH maHcuoHat «MocaHepro» u mpeobpa3oBaB ero B Spa-0Tesib «[MBHBIN» K 2019
TOZy MBI IOOMJINCH, UTO ITUKOBBIUA CIIPOC U BBICOKAsA 3arpy3Ka y Hac HaOJIIOAAIOTCA IIECTh
MecsIIIeB B TO/Iy, TOT/IA KaK elre B 2018 ro/iy TaKUX MecsAIEeB ObLIIO YeThIpeE.

Texywasn cpedHezodosas 3azpyska omens — 65-68%, 8 nukosvle mecauvl — 95-
98%. Kax nam amo yodanocw?

aiidoicecm OO0 «Cmpoum Omenv»: akmyanvHble HOBOCMU 015 NPOPHeccUOHAN08.
doxyc — Mockea u cmoauuHblil pecuoH

27



HmeHHO pemas 3a7auu, KOTOPbIe OBLIN ITOCTaBJIEHBI II€pe]l HaMH COOCTBEHHUKAMU
Spa-oTesisi, Mbl BIIEPBble pa3paboTajd W BHEAPWIN TaK HA3bIBAEMBIA «KYyCTOBOM»
MIPUHITUI OPTaHU3AIUH IPOJAK.

B orenpHOM OmM3HEce ecTh JBa OCHOBHBIX IIOJIXOZIa: JIMOO THI SKOHOMHUIIB 10
MHUHHUMYyMa, JINOO 3apabaThIBaellb A0 MakKCUMyMa. Y KOMIIAQHHHU, KOTOpas ymIpasJsia
«IuBabiM» 10 YK «Pycckuii mom», ObLIa CTparerusi S5KOHOMHU: OTeJIb paboTan 3-4
MecsAIa B Oy, Ha 3UMY OOBEKT CTaBUJICA Ha KOHCEPBAIUIO, IePCOHAJI pacIlycKasics, IpU
STOM HU KOIEHMKU He BKJIQ/IBIBAJIOCh B HOMEPHOU (OH/, CTPEMUTENHHO BETIIAIOIINN B
YCJIOBUAX BJIQXKHBIX CyOTponmmkoB. TakuM o00pa3oM B TOJ YIIPaBJAMIONAs KOMaHAA
3apabarsiBasia 60-70 MJIH MAaKCUMYM, Ui TI0 IyTH HAMEHBIIIET0 COITPOTHBRIIEHUS.

BasaB B ympaBiieHHe spa-oTesb «/[MBHBIN», MBI TaKKe U3HAYAJIBHO OTpabaThIBAJIN
CTpaTeruio S5KOHOMHUH, HO CKOPO MOHSUIM, YTO TAKUM 00pa3oM MBI HE CMOKEM BBIBECTU
oTeJsTh Ha 0e3yOBITOUHOCTD, U PENINJIA U3MEHUTD MOAXO0/,. ATO TO3BOJIMJIIO VIKE B 2017 TOAY,
Ha BTOPOU TOJT YyIIpaBJieH!sI 0OBEKTOM, B IBA Pa3a yBEJIMYUTh BBIPYUKY, BBIIIOJHUB IJIaH
1o mpubbBUIN Ha 250%. K HacTosleMy MOMEHTY, 3a YeThIpe rojia paboThl ¢ OTeJIeM, MbI
YBEJIMUMJIU TO0BYIO BEIPYUKY YK€ B IIIECTh Pas.

MpbI U3MEHWJIH MOAXoA K (OPMHUPOBAHUIO TYPIIOTOKA: YUYHUTHIBAs OCOOEHHOCTH
o0BeKTa U €ero CaHATOPHYIO CIIeNUaIN3alHIo, CAeJald CTaBKy Ha KOPIIOPaTUBHOTO
KJIVMEHTa, IpUUeM Hadajau paboTaTh He C IOPJHIAMU, a C COTPYJHUKAMHU OPTaHU3aI[Ui
nepcoHasbHO. Takoi mozaxof obecnevns MOTEeHIHNAT MPAKTHYeCKU OECKOHEYHOTO pocTa
TypPIIOTOKA, ¥ BO3HHUKJIA HEOOXOAMMOCTb peIlaTh y:Ke APYrylo mpobyiemy — rie B3AThb
HOMepHOU HOH/T, YTOOBI YZIOBJIETBOPUTDH BECh BOBHUKAIOIIUI CITPOC?

N Torma MBI HamUIM CcHoco0 HACTPOUTH IMPOJMAKH TaKUM 00Opa3oM, YTOOBI
MIPEOIOJIETh «IIOTOJIOK» 3arpy3Kd, OOYCJIOBJIEHHBIA OTPaHUYEHHOCTHIO JIOCTYITHOTO
HOMepPHOTro (oH/1a. MBI TOTOBOPHJINCH C OTEJISIMH, KOTOPHIE PACIIOJIOKEHBI ITOO0JIN30CTH,
HAIITUMHU CHUJIAMH 3arPy»KaTh UX HOMEPHOU (GOH/I.

TexHUYEeCKH 5TO MPOUCXOAUT TaK: TOCTh IIpHe3kaeT K HaM B «Pycckuil aom
JIUBHBINI», TZle TPOXOAUT PErucTpanyio Ha HaIlIleM pecellleHe, W OTCI/la MBI
IlepeHanpasJsisieM ero Ha 3acejieHue, HanpuMep, B « Typmasnun». [Ipu 3TOM rocts nuTaercs
y Hac, I0JIb3yeTcsl BCeMHU HAIIUMU cepBUCAaMH, UHQPPACTPYKTYpOU, IJIAKEM, IOJIy4daeT
CaHATOPHBIE YCIYTH, U, OPOPMUB 3aKpHIBAIOIINEe JOKYMEHTBI, ye3:KaeT JI0BOJbHBIM. Ilo
CyTU, Mbl (POPMHpYEM TYPUCTHUYECKOE AareHTCTBO, KOTOPOE CO37laeT BOPOHKY IPOJAXK, U
MOJIydyaeT KJIUEHTOB OOJIbIlle, YeM MOXKET IPHUHATh HAIl OTedb, U TOTJAa TOCTH
pacrpenessioTcs 0 COCEAHUM 00BEKTaM.

KoneuHo ke, «KyCcTOBOI» IOJIX0O/, K OPraHU3alUu MpoAax TpebyeT MaKCHMaJIbHO
a(pPpexkTUBHON PabOThI KOMMEPYECKOU CIIY>KObI KOMIIaHWUH. Y Hac, 06e3yCJI0BHO, OYEHb
CHJIbHAs KOMaH/Ia MEHEPKEPOB II0 MPoJa)kaM, COTPY/ITHUKOB B KOTOPYIO MBI IIO0MPAEM C
0co00# TIIaTeIbHOCTHI0. Hammm MeHemKkephl YMEIOT YCIIbIIIATh, IOUyBCTBOBATh KJIHMEHTA,
JlaTh €My, UTO OH XOUEeT, CBECTH OJHY YCJIYTY C APYTOH, MoA00paTh Hy>KHBIN IakeT. FIMeHHO

yepe3 CHJIBHYI0 KOMaHJly — O3TO, B IIepBYI0 ouepelb, IIPOJABIbI, MapKeTOJIOTH,
OTNEPAIIMOHUCTBI — MBI CIIOCOOHBI CO3/IaBaTh IIOTOK TOCTed U OTOT IOTOK
IepepacupesesaTh.

IIpu 5TOM MBI OCBOOOKAaeM MAapTHEPCKHE OTEJI OT HEOOXOAMMOCTH UMETh CBOM
OT/eJI IPO/Ia’K U MPOJIBUKEHM S, PECEIIIIIH UM TaKKe HyKeH MUHUMAJIbHBIN, YTO CHUKAET
Harpy3Ky Ha OI0/[’KeT U YIIPOIIaeT MEHE/PKMEHTY yIIpaBJIeHHUeE.

Tako# mozixo/ Mo3BoINII HaM (aKTUUeCKH 0e3 KaIUTaJIbHBIX BJIOKEHUH MOJIyYUTh
B CBOE pacHopsKeHUe JIONOJTHUTEJIbHBIN HOMepHOUl GOH/: eciiu B caMoM «/[uBHOM» Q5
HOMEpOB, TO 3arpy3Ka COCeJHHMX IIapTHEPCKUX OTesed JaeT JOIOJHUTEJIBHO emle 180
equHUI] HoMepHoro donzaa. ITosmyvaercs, 4To y Hac yke 275 HOMEPOB B yIIpaBJIeHUU — U
MBI MOKEM BJIMATH HA MPOJAXKH, HA YCJIYTH, HA CEPBUC.

Ecau mbl OTIIpaBJIAEM Ha COCENAHUE 00BEKTHI HAIIIUX KJIMEHTOB, MbI AOJI?)KHbI OBITH
YBEPEHbI, YTO UM IIOHPABHUTCA pa3MELNICHUE U O6C.TIy)I{I/IBaHI/Ie. HOSTOMy MBI 00513aT€JIbHO
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IIOCTOSTHHO paboTaeM Cc mapTHEpaMH, IPOCUM HUX MOATAHYTh T€ WU HHBIE CEPBUCHI. A
MOKEM U YacThb OINEPAIMOHHON paboThl B3ATHh Ha cebs, eCIM BHUAUM, UYTO KOJUIEKTHB HE
TOTOB O0ecCIleunBaTh HY:KHBIA YPOBEHb ycayr. Hampumep, B MPOILJIOM TOAY B OJHOM U3
oTesiell paboTaIu HAITM TOPHUYHBIE U CylIepBali3ePHI.

AryioMepanuio JpY;KECTBEHHBIX OTeJIeld, PACIIOJIOKEHHBIX B OJHOU JIOKAIIWUH,
MpoJa’kaMU KOTOPBIX YIIpaBJisieT KoMaHZa «Pycckoro gomM», Mbl Ha3BaJIUd «KYCTOM».
Tako¥ MoJX0/T U3MEHUJI HAIlli OWU3Hec-TIPAKTUKH M MBINLUIEHHE. 3aX0/sl Ha OOBEKT, MBI
Cpasy ke JIOJDKHBI YYUTHIBAaTh HE TOJIBKO TOT 00b€M HOMEPOB, KOTOPHIM OH pacIioJiaraer,
HO ¥ HOMEPHOU (OH/ coceiel, TO eCTh, CPa3y K& MBICJTUTH IJI00JIHHO.

Korzma xakapiii otesib caMm 3a ce0s, TO B KOHKYPEHTHOU JIOTUKE OH IIbITAeTCs
IIepeMaHUTh EePCOHAJI, [IEPEMAHUTH TPYIIIIbI, IEMIIMHTOBATH I[€HBI. A €CJIU MBI BECh CBOU
paiioH IpoziaeM, Kak 5TO y Hac poucxoauT B JIazapeBckoM paiione Couu, TO MBI IPOJjaeM
y>Ke He OT/leJIbHbIe OTeJIU, a MECTHOCTD, JIOKAIIUIO B II€JIOM.

U, Bausa Ha mpoAaku OOBEKTOB, MBI C HHUMH CIIOCOOHBI JIOTOBApUBATHCSI O
COBMECTHOU IIOJINTHKE, O COBMECTHOM IIPOJIBUKEHUU JIOKAIUH, O ITAPTHEPCTBE — BMECTE
pa3BUBaTh HUH(QPPACTPYKTYPY, CHOCUTHb 3a00phI, ca’kaTh IIBETHI, JIeJIaTh OJIMHAKOBYIO
CKBO3HYIO HABUTAIUIO.

Tako# 1oxXos MOXKeT OBITh OCHOBOH (OPMHUPOBAHUA I€JIOTO CAHATOPHO-
KypPOPTHOTO KJiacTepa. Mbl UCXOAUM IIPHU 3TOM U3 TOTO, YTO, €CJIU MBI 3arPy3UM BeCh
ropoji, TO Mbl 00sA3aTeIbHO 3arpy3uM u ceOs. Benb, roBops coBaMU KJIACCHKA,
UHAUBUAyaIbHasA O0OOpOHaA TyOHUT BCeX KOJUIEKTHBHO, a KOJUIEKTHBHAs — 3alllUINaeT
KaKJI0T0 MHAUBUIYAJIbHO.

https://welcometimes.ru/opinions/princip-kusta-kak-prodat-bolshe-nomerov-
chem-est-u-vas-v-otele

aiidoicecm OO0 «Cmpoum Omenv»: akmyanvHble HOBOCMU 015 NPOPHeccUOHAN08.
doxyc — Mockea u cmoauuHblil pecuoH
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