«CTPOUM OTEJIb»

Hosoctu FTOCTUHHUYHO-TYPHCTCKOI'O PbIHKA
Hanmxect coobmenuit CMHU N2 0101 2020
C 01 1o 12 AHBapsaA 2020 roja

1. besonnacHocrts CpeAacCTB pasMEIICHUA

Coob1enust 00 yrpo3e B3pbIBa TOCTUHUIIH ' YKpanHa" U ITKOJI B MOCKBE OKa3aIuCh
JIOKHBIMU

2. l'ocypapcTrBeHHOE peryJinpoBaHHe TYPHCTCKO-TOCTUHHUYHOM OTpacia

C 1 auBapa B Poccumu BeTynmaer B cuiy TpeOoBaHHe 3aKOHa 16-®3 00
00sA3aTeIbHOM KIaccu@uKauny TOCTUHHUIL ¢ HOMepHBIM (poHA0M O0JIee 15 HOMEPOB.

3. Typucrckasa 1 rOCTUHUYHAA HEeABUKUMOCTh MOCKBBI I MOCKOBCKOTIO
peruoHa: aHaJIUTUKA, HOBOCTHU

B MockBe OTKpPOIOT COIMAJIBbHYI0 TOCTHHHUILy /JiA OHKOOOJBHBIX JeTed U3
POCCUMCKUX PETHOHOB

4. AHAIN3 M COOBITHUSA PETHOHAJBHBIX TYPUCTCKO-TOCTUHUYHBIX PBIHKOB
P®

Yo xaeT Typcdepy B 2020 roay?
IKCIIEPTHI: XOCTEJIbI CTAHYT FOCTEBBIMU JOMaMU
OresibepamM MeNIaT NOCPEAHUKU

5. IOpuanueckuii NPAKTUKYM /JA CHEHMUAIVCTOB TYPHCTCKOIO U
TOCTUHUYHOTIO PhIHKA

IIpotue Booking Bo30y:keHO 71€J10
Biazsenpia rocTUHAIBI IpMUTAKA 003aJTH BBIIIATUTD JeCATKA MUJIMOHOB €BPO

3a caMOBOJILHYIO TEPEIIAHUPOBKY ITOMEIEHHUs IO/ TOCTHHHIYY B XabapOBCKOM
Kpae HaKa3aJid KOMMePYecKyl0 OpPraHu3aIuio

Ha Bailikaje 3aKpoIOT TpH CaMOBOJIBHO ITOCTPOEHHbBIE TOCTUHUIIBI

6. InTEepecHoOe /1 OTeJIbePOB
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Anexcauzp JlecHuk: «'OCTHHHYHBIN OU3HEC-3TO AOJITOUTPAIOIIAS UCTOPUI»
Kax mpaBuibHO paboTaTh ¢ TPyNIIaMU 1 HE3aBUCUMBIX OTeJIeH

Ecou y cooOIeHus uMeercsi 3HaUOK * ): - mpuBouMble B coobieHnu CMU win nepcoOHAIbHOM WHTEPBBIO
daxTHyecKre U aHAJIUTUYECKHE JAHHBIE U IIPOTHO3HI MOTYT COZIEP:KaTh MH(POPMAIHIO, He MOAKPEIJIEHHYIO PeaIbHBIMU
MOKa3aTeJIIMU TOCTUHUIHOTO PhIHKA, JINO0 OCHOBAHHYIO TOJIBKO HA OT/IEJIbHBIX CETMEHTAaX PHIHKA.
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1. BezonacHocmb cpedcme pasmewjeHus

Coo01reHus 00 yrpo3e B3pbiBa roOCTHHHUIIBI "YkpanHa' u mkos B MockBe
OKa3aJINCh JIOKHBIMHU

MOCKBA, 8 suBaps. /TACC/. Bce aHoHuMHBIE cOO0OIIeHUsI 00 yrpo3e B3phIBa B
roctuHuIe "YkpanHa" (Radisson Collection) B rieHTpe MOCKBBI U TpeX IITKOJIaX OKa3aJIMCh
snoxkabMUA. 06 3ToM TACC B cpey cOOOIINII HICTOUHUK B 9KCTPEHHBIX CIIyKOaX.

"KuHOoJ10TH TPOBEPUJIN 37JaHN I, HUKAKUX B3PBIBHBIX YCTPONCTB U MOJI03PUTEIHHBIX
IIpeIMETOB He OOHAPY?KEHO. YTPO3hI HE MOJITBEPAUIINCE , - CKa3aJl COOeCeHUK areHTCTBa.

Panee B cpesly HeM3BeCTHBIHN "3aMHUHHPOBAJ' TPU IIKOJIBI HA BOCTOKE, Ha 3allajie U
Ha 1ore MOCKBBI, a TaKyKe TOCTUHUITY "YKpauHa'.

B nexabpe 2019 roga coob1eHnsa 0 "MUHUPOBAHUU'" PETYJIAPHO MOCTYTAIA B CY/bI,
mkosbl, TI] u uHBIE opraHuU3aIuu, pacrnosiokeHHble B Mockse, I[logiMockoBbe, CaHKT-
[Terepbypre, JleHMHrpajickoil o6yiacTH U APYyruX perroHax P®. JKcTpeHHBIE CIIyKObI
IIPOBEPSLIN BCE COODIIEHN I, HU OJTHA yTPO3a He MOATBEP/UIACE.

https://tass.ru/proisshestviva/7483091
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2, TocydapcmeeHHoe pezyauposéaHue mMYpPUCMCKO-20CMUHUUHOU
ompacau

C 1 auBapa B Poccum BeTynmaer B cuiy TpeOoBaHHe 3aKOoHa 16-®3 00
00A3aTeJJbHON KjJacCU(PUKAIIUUA TOCTHHHUIL ¢ HOMEPHBIM (oHAOM OoJiee 15
HOMEPOB.

B Poccuu c 1 tHBaps BCTyIIaeT B cuily TpeboBaHue 3akoHa 16-®3 00 06s13aTeTbHOM
KIaccuUKauyu TOCTHHUIL ¢ HOMepHBIM GOHAOM O0ojiee 15 HOMEPOB, COOOIIAeT
«aTepdakc».

[Tonmoxxkenne 00 00s3aTesIbHOU KJIacCUPUKAIMKA POCCHUMCKUX OTeyiell  ObLIo
yTBEPKJIEHO B (peBpasie 2019 roja.

B cooTBercTBUM ¢ HUM C 1 HIOJIS 2019 rofa KiaccudUKamusa cTajga 00s3aTeIbHOU
JULSL CPEZICTB pa3MelleHus1 ¢ HOMePHBIM (poHA0M 60Jiee 50 HOMEPOB, ¢ 1 AHBApPA 2020 Trofa
— I TOCTHHHUI] ¢ HOMePHBIM (QoHAOM O0Jiee 15 HOMEPOB, ¢ 1 AHBApA 2021 roja — AJIA
BCeX TOCTUHUII.

Takum ob6pasom, ¢ 1 THBaps 2020 rojia 3aMpelieHo MPeIoCTaBJIeHe TOCTUHUYHBIX
yciyr 0e3 CBHIETEIbCTBA O MPUCBOEHUH OIIPEJIeJIEHHON KaTeropuu («3Be3JHOCTH»). 3a
HapylleHrne TpeOOBaHUA 3aKOHOAATENIbCTBA IPEAYCMOTPEHA aJAMUHHCTPATHBHAs
OTBETCTBEHHOCTH JIJIs1 TOCTUHUII, UMEIOIINX B cBoeM (oH/Ie OoJiee 15 HOMEPOB.

AAMUHMCTPATUBHBIN MITpad I8 JOJKHOCTHBIX JIMIL COCTABUT OT 30 J0 50 THIC.
pyOseli, 11 OPUAUYECKUX JUI — OT 1/40 10 1/25 OT BBIPYYKH 3a IOCTETHUUN
KaJIeH/IapHbIY To7. Panee mporeaypa nprcBoeHus 3Be3/ Obl1a 70OpOBOJIbHOM. Beero 0 1
sTHBaps 2019 rozia 6pUTH JOOPOBOJIBHO CEPTU(PUITUPOBAHBI 60JI€e 13 ThIC. TOCTUHUII.

https://cre.ru/news/78919

aiidacecn OO0 «Cmpoum Omenv»: akmyanbHble HOBOCMU 0415 NPOGHecCUOHAN08.
doxyc — Mockea u cmoauuHblil pecuoH

4



3. Typucmckas u 2ocmuHuuHan Hedswicumocmb Mockébvl Uu
MOCKOBCKO020 pe2uoHa: aHaaumuka, Hogocmu

B MocCKBe OTKPOIOT COIMAIBHYIO TOCTHHUILY /11 OHKOOOJIBHBIX JIeTel U3
POCCHUIMCKUX PETHOHOB

I[eTI/I CMOTYT IIPOXHBATH B HeH Bech IIepuoJa JiIeuceHud.

B cronmne Pocenu B FOro-3anaziHom oKpyre OTKpoeTcs coliaibHasA TOCTUHUIA I8
JleTell C OHKOJIOTMYECKHMMH 3a00JIEBAHUAMHU, MPHUE3KAIOIMUX Ha JIeUeHHe W3 JIPYTHX
peruoHoB. 3maHusA ObUIM IlepefaHbl GOHAY «JloOpwIE sIoM» B 0e3BO3ME3THOE
II0JIb30BAHUE HA 10 JIET.

®onp obpaTtwica K HaM ¢ HOpOCchOOW, MBI ee TOAJEp:KaJ U OIepaTUBHO
paccMoTpesi. Mbl HOHUMAaeM, YTO y 6JIarOTBOPUTEILHON OPraHU3aI[uU €CTh BCE PECYPChI
U DKCIEPTU3a JJIA CO3/aHUsl TAaKOTO pojia CONMAJIbHBIX yupexkjeHuid. [Ipu 3TOM MBI
OT/laeM OTYeT B TOM, UTO CEMbH, IPHUE3’Kas Ha JIEUeHHEe B CTOJIUILy, HE BCEI/la MOTYT
MIO3BOJIUTh cebe CHUMAaTh KUjbe. Temepb HOBasg TOCTHHHUIA JIACT BO3MOMKHOCTH CEMbE
HaXOJUThCS PSAOM ¢ peOEHKOM B Te€UEHHE BCEro IePUOo/a JIeUeH s,

— IUTHPYeT CAaUT Mdpa MOCKBBI 3aMECTUTENSA CTOJUYHOTO M3pa IO BOIPOCAM
COLIMAJIBHOTO pa3BUTUA AHacTacuio Pakony.

OTMe‘-IaeTC}I, 4qTo pe6eHOK, HOJIy’qI/IBIIII/Iﬁ HaIlpaBJIEHUE HA JIed€HHne B CTOJINIY, B
CpeAHEM IIPOBOAUT B OHKOJIOTHYECKOU 60JII>HI/IHe OKO0JIO 20 I[Hefl, a 3aTeM OT UIeCTH 10 12
MeCALEB IIPOXOAUT IIpoueaAypbl B KIIMHUKE. HNMeHHO HaA 3TOT IIepuoa ux CEMbAM HYXHa
IIOMOIIb C IIPOXKHUBAHHEM.

https://letidor.ru/novosti/v-moskve-otkroyut-socialnuyu-gostinicu-dlya-
onkobolnykh-detei-iz-rossiiskikh-regionov-25-12-2019.htm
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4. AHaAU3 U COOBLINUA PE2UOHAABHBIX MYPUCMCKO-20CMUHUHHBIX
putHkoe PO

Yro xkaetT Typcdepy B 2020 roay?

Maiisa Jlomuzi3e, NCIIOJIHUTENBHBIN AUPEKTOP Acconmanuu Typoneparopos Poccun,
MIOATOTOBUJIA TOI-4 TJIABHBIX HOBOCTU TYPUCTUUECKOU chephl B 2019 TOAY.

1. U3menernus

O 6aukporcrBe Thomas Cook mHOpMaINMOHHBIE areHTCTBA MUPa COOOINMJIA B
KOHIIE CEeHTsAOPs MPOIIIOro Trozia. BesieicTBHEe 3TOTO BCe TYPUCTHYECKUE MOE3IKU ObLIH
OTO3BaHBbI, a MPOJIAKU IIyTEBOK SKCTPeHHO 3aBepiieHbl. [lo cioBam Mauiu Jlomusase, sta
uHboOpMaIus JJis TYPUCTHUYECKOH WHAYCTpHU mpousBeia 3(pGeKT paszopBaBlIenics
60MOBI. DTO M3BeCTHE U3MEHUJIO HE TOJHKO TYPUCTHUYECKUH PHIHOK B OT/AEJIHHO B3STOU
CTpaHe, HO W IMOBJIUSJIO Ha TypOH3HEC APYTMX CTPAaH: POCCUMCKUE U €BPOIEHCKHe
koMmnaHnuu, paborasmiue ¢ Thomas Cook, BBIHYK/IeHbI ObLTM 3aKPBITh TOYKH IMPOJAK.
3aBepIieHue JeATeJIbHOCTA OJHOTO W3 CaMbIX BJIMATEJIHPHBIX TypOIIEPATOPOB TOBOPUT O
TOM, UTO TYPUHAYCTPHIO, B I[€JIOM, JKJIyT KapJANHAIbHbIE U3MEHEHHUS.

2. 3axon XosaHckoll

ITocne 1 oxTsA6ps HA TeppuTopuu Poccutickoit @enepanyu 60bIle He pa3periaeTcs
MMeTh XOCTeJIbI B MHOTOKBAPTUPHBIX JoMaX. [lomelleHMEe [O0JDKHO OBITH HE >KHJIBIM
donAOM, TOBKO B 3TOM ciyuae OM3HEC MOXKHO IIPOAOJIKATh BBECTH B TOM BHUJE, B
KOTOPOM OH OBLJI 10 1 OKTAOPsA. DKCIEPT CUMTAET, YTO 3aKOH ITOBJIEUET 32 COOON OTPOMHBIE
M3MEeHEeHUs B TOCTHHUYHOU cdepe, UTO HEMUHYEMO IMPUBEAET K YMEHBIIEHHIO IOCTYITHBIX
BapHaHTaX TOCTHHUYHOTO pa3MeleHHus B IJIaBHBIX POCCHUUCKUX TOPOAAX, CTOMMOCTH
pa3MeleHus MOBbICUTCS.

3. SfleKmpOHHble B8U3bl

JlofroKmaHHble BJIEKTPOHHBIE BU3BI, HAKOHEIl, MOXHO Oy/leT IOJyduTh Ha
Tepputopuu Bcell Poccuiickont ®egepannu. Celiuac ujieT TeCTOBBIN PEKUM HA TEPPUTOPUM
Jlenobmactu u IlerepOypra. [lasiee 5JIEKTPOHHYIO BU3Y MOKHO OyAEeT IOJy4YUTh 3a
ompeziesieHHy!o I1aty. tol nHdopmanuent nogenuica Oner KoHoBaos.

Maiis Jlomupse CUUTA€T, 4YTO 9Ta HOBOCTb, KOHEUYHO Xe€, IIopaayeT H€ TOJIbKO
TypoI1iepaTopoB, HO H OOBIYHBIX TYPHUCTOB, KOTOpbI€ HEOJHOKPATHO BbICKA3bIBAJIU
HeraTuBHOE€ MHEHNE B OTHOIIIE€HHUH pOCCHﬁCKHX 6IOpOKpaTI/I‘-IECKI/IX MOMEHTOB, CBA3aHHBIX
C IIOJIYyYEHUEM BHS3. HOJIHOHEHHO YCHYTOﬁ MOZKHO 6y1l€T BOCIIOJIB30BAaThCA C 2021 roja.
BI{CHepT ImoJsiara€T, 4TO BCJIE€ACTBUE BBEACHUA SJIEKTPOHHBIX B3 TYyPIIOTOK B HAallly CTPAHY
SHAYUTEJIbHO YBEJIMYNUTCA.

4. Omcymcemeue coobwenus ¢ Eaunmom

BI{CHepT OTMETUJIa, YTO HECMOTpPA HaA OTCYyTCTBHE COO6H.I€HI/IH, 2020 104 MOKET
CTaTb BpE€MEHEM, KOIrJa BCEX HaAC IIOpaAy€e€T HOBOCTbIO O TOM, UTO EI‘I/IHeT, KaK U IIpex/ae,
CTaJI HaM JOCTYIICH.

https://welcometimes.ru/news/chto-zhdet-tursferu-v-2020-godu

BKCHCPTI)I: XOCTEJbI CTAHYT I'OCTEBBIMHU TIOMaMH

HexkoTopsle By1ajiesiblibl XOCTEIOB IlepeOopMaTUPOBAIN UX B TOCTEBBIE JOMa I1OCJIE
TOr'0, Kak B Poccuu BCTyNWJI B CWJIy 3aKOH O 3allpeTe pa3MelleHUA TOCTUHUILL B KUJIbIX
roMereHusx, cooobmruia TACC 3amecTUTe b PyKOBOJIUTEIA JellapTaMeHTa TOCTUHUYHOTO
o6uszHeca komnauuu JLL Maprapura HafimryT.

"Ilo HamIUM OIleHKaM, 3aKOH €Ille He IOBJIMSJI Ha XOCTeJIbHBIH PBIHOK Poccuw,
IIOTOMY UYTO OCHOBHOUM BOJIHBI 3aKpbITUHW IIOKa He mpousonuio. CorysiacHO Hauien
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nHOpMAaIK, HEKOTOPhle HUTPOKH IepedopMaTUPYIOT OOBEKTHI B (POPMAT T'OCTEBBIX
IoMOB <...> Mpbl Buaum Ha I[[MAH, AButo u aApyrux miatdopMax JOCTATOYHO
IIOMEIIEHNH, KOTOpPble MO’KHO HAEHTU(MUIIMPOBATh KaK OBIBIIME XOCTEJbI', - cKasajia
Hamryr.

"KTo-TO 3TO cpaenan, KTO-TO Yyiea [u3 OusHecal, moroMy 4YTO He Bcerja
YIPaBJIAIOIINE BIAZEIOT STUMH IIOMeIleHUsIMH. KTO-TO IbITaeTrcss MpPOJOJIKATh CAaBaTh
[momerenusi] 6e3 BO3MOKHOCTH cebsi "00euTh'", HO B 3TOM CJIydae [MeCTHBIE KUTEJTH
JIOMOB] MOTYT NPENBbABUTHh [BJIAEbIy OTeJsI| HE3aKOHHYIO NPEeAIPUHUMATETbCKYIO
JIeSITeJIbHOCTh, YTO YpeBaTo', - TMOSACHWI 3KcrepT. OIHOBPEMEHHO OTKPBIBAIOTCS
JIeTaJIbHbIE XOCTEJIbI, KOTOPBIE PACIIOJIATAIOTCS B OT/IEJIbHO CTOSIIIMX HEOOJIBIINX 3AaHUAX
U ITIOMeIeHU X, Jo0aBuia Haimryr.

[To MHeHUIO MapTHEpPA JlelapTaMeHTa TOCTHHUYHOTO Ou3Heca u Typusma Cushman
& Wakefield Mapunb! YceHKO, 3aKOH TO3UTHBHO OTPA3KJICSA HA UHYCTPUHU.

"YKuabIbl MOJIYYHJIM IIPABO HA CIOKOKMHOE MPOKHUBAHUE B CBOUX JIOMaX, KJIMEHTHI
XOCTEJIOB - MpPaBO Ha pa3MeIleHHe B KauyeCTBEHHBIX IIOMEIEHHUSX, Te COOJII0IeHbI
0a3oBble CaHHUTApHbIE HOPMBI, a TaKKe HOPMATHUBBI IPOTHBOIOMKAPHOKH HWJIN
TEPPOPUCTHIECKOHN OE30IMacHOCTH, U, HAKOHEII, TOCY/IapCTBO - IMOBHIIIIEHNE COOMPAEMOCTH
HaJIOTOB M y4eTa MUTPAIIHOHHBIX ITOTOKOB 3a CUET YIOPSAOYHBAHUA JAHHOTO CErMEHTa
CpeZICTB pa3MellleHus [ 0TceBa OTKPOBEHHO 'ceporo busHeca"]", - ckazasia oHa.

IIpoeHo3bl Ha 2020 200

IKCIIEPTHI BBIPAXKAIOT 00ECITOKOEHHOCTD B CBSA3HU C MEPCIIEKTHBAMHU HAJIMYUSA MECT
pa3MelleHusl TYPUCTOB B 2020 roxay, koraa CaHkT-IleTepOypr okujaer psifi KPYITHBIX
MEXK/TYHAPOJIHBIX MEPONPUATUHN, CPe/Il KOTOPBIX - MaTuu (puHaja yeMnuoHarta EBpombl
o ¢yTooIIy.

IIo nporuosy JLL, 3ak0H 0 3ampere pa3zMelleHUA XOCTEI0B B KUJIbIX IIOMeIeHUAX
cleslaeT TOCTUHUYHBIN PBIHOK 0OoJsiee MPO3padyHbIM, 0€30MacHBIM M KOMQOPTHBIM IS
TYPHUCTOB.

O 3axoHe

3aKOH O 3ampeTre pa3MellleHHs XOCTeJIOB B KUJIBIX MOMEIIEHUAX BCTYIIUI B CUIIY 1
OKTSAOpsA 2019 roxa. Temeph XOCTeJbI MOTYT pa3MeMIaThCA TOJBKO B ITOMEIEHHAX
HEXXWJIOTO Ha3HAuUeHUsd, JOJIKHBI HMETh OTAEJbHBIH BXOJI W OBITh 000PYZOBaHBI
3BYKOMBOJIAIINEH, CUTHAIN3AIMEH, celidhaMu, COOTBETCTBOBATh TPEOOBAHUAM IIOXKAPHOMH
6e3omacHocTu. Kpome TOro, XocTesbl JIOJKHBI pas3MelaTbcsAd Ha IEPBBIX HTaXax.
PacrniosiokeHue BbIllle JOMYCTHMO, €CJIU IO, HUMH HAXOJATCA TOJIBKO aHAJIOTUYHBIE
HeKUJIbIe TIOMEIeHU .

https://www.tourismsafety.ru/news_one 3243.html?spush=c3Ryb2ltLWhvdGVsM
JAWOUB5YW5kZXguenU=

OTesibepaM MeIIaOT NOCPEJHUKH
l'azera "KommepcanTs' N22 oT 10.01.2020, CTp. 7

HagpsspiBaeMasi cpezcTBaM pa3MellleHHs cucTeMou OpoHupoBaHus Booking.com
MIOJIUTHKA MMapuUTeTa [IeH OTPaHUYUBAET JIJIsI HUX BO3MOXKHOCTh Pa3BUBATh COOCTBEHHbIE
KaHaJIbI MPOJIA’K, He MPEJIOoJIarallnye BhIIIATy 3HAUYUTEIHbHOH KOMHCCHH MTOCPETHUKY,
yBepeHbl B «Omope Poccum». OpraHuzainus yxke obpatwiach B ®DeepayibHYIO
QHTUMOHOMOJIBHYI0 ciyxk0y (PAC) ¢ mpocsboil BBIATh pecypcy HOBOE TMpEANHCAHHE.
IKcrepThl K TPeOOBAHUAM OTHOCATCA CKENTHYECKW: OHU IPOTHBOpEYaT WHTEpecam
OTpebuTesIel U He OTHOCATCS K KOMIIETEHITUU PETyJIsATopa.

«Omopa Poccun» obpatmiace B ®AC ¢ mpochOOH BBIZIATH HUAEPJIAHJICKON
Booking.com B.V. (ropuauueckoe smmno Booking.com) HOBoe mpeayIpe:kieHne, 3alpeTuB
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HaBA3BIBATh CPEJCTBAM pa3MeIllleHUsl HEBBITOJHbIE YCJIOBUA JOTOBOpPa O COOJIIOIEHUH
rmapuTeTa IeH, MPU KOTOPBIX CHCTEMAa OpPOHUPOBAHUS MOXKET TapaHTUPOBATh, UTO
IIpeJicTaBJIEHHBIE HA ee pecypce YCJI0BUsA OPOHHMpPOBaHUA — HamboJsiee BhITOAHbIE. Komus
nuchbMa ecth y “b”. B opranusanuu yBepeHbl, YTO CI0KUBIIAsACA MPAKTUKA OTPAaHUYNBAET
JUISI OTETLEPOB BO3MOKHOCTH Pa3BUBATh MPSAMbBIE TPOJAKU U HUBEJIUPYET UX YCHUJIHA 10
IPOJIBIJKEHUI0  cOOCTBEHHBIX 00bekToB. B ®AC 3asgBwim, 4Yro oOpalieHue
paccMaTpUBaeTcs B yCTaHOBJIeHHOM Tmopsake. B Booking.com nHa Bompockr “b”
OTIEPATHBHO HE OTBETUJIH.

BrniepBrie c TmpemsiokeHHEeM OTpaHUYNTh Booking.com B mpaBe HaBA3BIBATH
cpeZicTBaM pas3MeIleHusl MOJUTUKY maputera neH «Omopa Poccum» obpatunack B OAC
nponutoi 3uMon. CBOI IIO3WUIMI0 OpraHU3alys OCHOBBIBAJIAa HA MOHOIIOJIBHOM
MIOJIOKEHUHU arperatopa: OTeJbepbl BBIHYK/IEHBI COTJIAIIATHCA HA COTPYAHUYECTBO C
Booking.com Ha JI00BIX YCIOBUAX, ITIOCKOJIBKY HA JIOJIIO0 CEPBHCA MPUXOAUTCS MOYTH 70%
3ampocoB Ha OpoHumpoBaHHe rocTuHUI] B Poccum (cm. “b” or 5 deBpans 2019 roxga).
I[ToMuMO rapaHTHU JIydIllel IeHbl CPEACTBAM pa3MeIlleH!s TPUXOIUTCSA IIATUTh BHICOKYIO
KOMHCCHIO, pa3Mep KOTOpPOH, MO cJIOBaM cobecefTHMKOB “b” Ha TOCTUHUYHOM PBIHKE,
MOZKET IIPEBBIIIATH 30% OT IeHbl OPOHUPOBAHUS.

Coe pemenne OAC BBIHECIAa TOJBKO B cepeinHe HOSAOps, IMOTPeOOBaB OT
Booking.com 3a wMecAn HCKJIIOYATh U3 COTJIAIEHUH C POCCUMCKUMH KOMIIAHUSIMH
TpebOBaHUA O MAapUTETe IEH U HOMEPOB, HO TOJIBKO B OTHOIIEHHWH TPeThUX Jul. Kak
yka3bIBalOT B «Onope Poccuu», npu Takon (popMyIUpPOBKe IpeANNCAHUE KAcaeTCs JIUIIb
CJIydaeB, B KOTOPBIX OTE€JU Peau3yIoT YCJIYTU depe3 MOCPeJHUKOB — HampuMep, WHbIE
cucrteMbl OponmpoBaHus. IlaptHep opuauueckoit kommanuu HA®KO IlaBen HkkepT
CUUTAET, YTO OTOBOPKA OTHOCHUTEJIPHO «TPEThUX JIUI» HUCXOHO ObLIa gomyiieHa PAC uz-
3a TOTO, YTO MMEHHO aJIbTEPHATHUBHBIE CHCTEMbI ODOHHPOBAHUS BBICTYHAIOT MPSMBIMH
KOoHKypeHTaMu Booking.com, a ¢ caliTamMu TOCTHUHUIL Jie-I0Op€ CEPBUC HE KOHKYPHPYET:
«DTHU OTHOIIIEHUA y3Ke BBIXOJIAT 32 PAMKU KOMIIETEHIIUW aHTUMOHOIIOJIBHOTO OpTaHa».

Kak ormeuaer ympaBismomuii naptHep Data Insight Bopuc OBYMHHHKOB,
OTeJIbEPHI, B OTJIUYME OT IIEPEBO3YUKOB, HE MOTYT CAMU IOCTEIIEHHO NePEeUTH Ha MpsAMbIe
IIPOJIAXKH.

Ecnu ppIHOK aBUALIMOHHBIX YCJIYT IIPEACTaBJIeH OrPAHUUYEHHBIM YMCJIOM KPYITHBIX
HUTPOKOB €O c(OOPMUPOBAHHOU pemnyTanuend, To TOCTUHUYHBIA — OYeHb (hparMeHTUPOBAH,
nosicHsieT OH. B «Omope Poccum» yKaspIBalOT, YTO celdac CHCTEMbl OpPOHHPOBAHUS
(paxkTUecKu BBITECHWUJIUM W3 MOUCKOBOM BBIIAUU CAUTHl CaMUX TOCTUHHI] — Ha CBOe
MIPO/IBHKEHNE TOJIBKO B OJTHOM JIOKAITUM UM TpeOyeTcs TPaTUTh He MeHee 100 ThIC. pyD. B
MecsIIl, a pe3yabTaT BIOKeHuU He rapaHTupoBaH. 'enyupexkTop IFK Hotel Management
Mapcenp M3maiyioB 100aBJsieT, YTO C HAMUOOJIBITUMU CJIOKHOCTSAMU TPH PA3BUTHU
MpSMBIX TPOAAXK celJac CTATIKMBAIOTCA HeOOJIbIINE CcpefcTBa pasMmemneHus. Ho, 1o
MHEHUI0 rocrnoanHa OBUMHHUKOBA, orpaHuueHue paboTel Booking.com wmoxkeT uatu
Bpaspe3 ¢ UHTepecaMH IOTpeOUTesel: COIEPHUYECTBO OTeJIell Ha pecypce 3acTaBJjIseT UX
CTapaThCsl OKA3bIBATh YCIIYTH HA 00Jiee BBICOKOM YPOBHE, YeM KOHKYPEHTBHI.

HOquy HA 2OCMUHUYHOM PpblHKe Hacmynu/io saamuuve

[Ipensiaymue pemenre PAC oTHOCUTENIFHO OTKa3a OT MmapuTteTa IieH Booking.com
Ha KOHeII T'o/la NUCIIOJITHEHO He ObLI0: 30 JieKabps ciry»kba coolInua o BO30YK/IEeHUH Jiesia
B oTHomeHnu Booking.com B.V. o HapymieHUM aHTHMOHOIIOJIFHOTO 3aKOHOJATEJIbCTBA.
ITo cnoBam rocmopmHa VIKKepTa, ecjli IIyHKT O IapuTeTe IIeH He OyZeT yCTpaHeH II0
pEIIeHUI0 peryJsTopa, MOTYT IOCJeA0BaTh B3bICKAHUA, B YACTHOCTHU, OT 1% 10 15% OT
BeIpyuYKkHU. B «Onope Poccuu» yBepeHbl, UTO MOJIUTUKY MapUTeTa Il€H UCIOJIb3YIOT ITOUTH
BCE CHCTEMbI OPOHUPOBAHUSA U KPYITHbIE TOCTUHUYHbBIE ceTh. OpraHu3aIis pacCUnuThIBaeT
IIpopaboTaTh ITOJTHBIA OTKA3 OT MPAKTHUKU Ha 3aKOHO/IAaTEIbHOM YPOBHE.

https://www.kommersant.ru/doc/421550
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5. IOpuduueckuit npakmukym 048 CNEYUAIUCMOE8 MYPUCHICKO20 U
20CMUHUYHO20 PbIHKA

IIporus Booking Bo30y:k1eHO 1€/10

denepasibHON AHTUMOHOIIOJIBHOU CiIyk001 Poccum BO30OYy:KIEHO Ae0 IPOTUB
Booking.com. HapyiieHue 3akoHa COCTOUT B TOM, YTO COTJIACHO JJOTOBOPY, TOCTHHHUIIBI HE
MOTYT CJIaBaTh HOMepa 10 OoJiee JielleBoil rieHe, ueM yka3zaHo Booking.

OAC BBICTYIIJIa C 3adBJIEHHEM, YTO o0BeKTaM pasMemieHudad aKTHUBHO
HaBA3bIBAJIOCH CO6JIIOI[€HI/IG IIYHKTa J0roBopa O IIapuTeTe LNEH, TaKXe HJIaT(I)OpMa
IIpeTeHaoBajia Ha JUKTOBAHUE yC.TIOBI/Iﬁ O6IJ.[€HI/IH C 3aKPBLITBIMH I'DYIIIIAMHA KJIMEHTOB.

B ciyuae urHopupoBanus ykazanuii ®PAC, wiatdhopma momkHa OyAeT 3amaaTUTh
mrpad. Takme cynebHBIE Tpele/ieHTHl y:ke ObUiH ¢ kommaHued Google, ¢ koTopoi
B3aumozercrsoBasia PAC.

Booking.com sBysieTcs JIUIEpOM CPEeAW OTEJIBHBIX arperaTopoB, KOTOPBIE
COODIIAIOT KJIMEeHTaM JlJaHHble O IleHaX U HOoMepaX, KOTOpble MOXKHO 3a0pOHHPOBATh.
YcioBusa mapuTera  IeH  ABJIAIOTCA  YIIEMJISIONUMU  CBOOOJHYI0 KOHKYPEHIIHIO
IIpeJITpUHIMAaTEJIeH, HApPYIIAOT MPUHITUIIBI PIHOYHONH SKOHOMHUKH.

B Hos6pe ®AC ObUIO BBIZIAHO IIpeAyIIpekAeHHe IUIaThopMe, B KOTOPOM
TOBOPMJIOCH O HEBO3MOKHOCTH IIPOJIOJI’KaTh PabOTy B YCJIOBUSIX HECOOIOEHU
AQHTUMOHOIIOJIPHOTO  3aKOHOAATEeJbCTBA. JlaHHOE TpeAyIpeKAeHne HYKHO ObLIO
peayn30BaTh JI0 12 JeKaOps TEKyIero roja, Ho Booking.com Tak M He BBIMIOJHHJI €TO.
[Tocsie 3TOTO CIeAyeT BO30OYKAEHUE /ieia.

B nmauasie 2019 roga Onopoit Poccun 6p1710 oTIIpaBieHO HcbMO ropio ApTeMbeBy,
B KOTOpOM cofiep:Kajiach Impockba pa3obparhbcs, HACKOJIBKO 3aKOHHBI JieHCTBUA
Booking.com. IIpeanpuHuMaTeIn-o0IeCTBEHHUKH BhIPa3UIN 00ECIIOKOEHHOCTh TEM, UTO
nosst Booking.com Ha peIHKe cocTaBiseT 70%, a cama miardopMa OyKBaJIbHO HaBA3bIBAET
o0BeKTaM pa3MellleHus YCJI0BUA IapuTeTa IieH. Eciiu oTesb HapymiaeT Takoe TpeboBaHUE,
YTO I1aTdopMa OIYCTUT OOBEKT B CHCTEME PAHKUPOBAHUSA, KOTOPasl BUJAHA KJIUEHTY, TO
ecTh TOCTHHHIIA Oy/leT IOKa3aHa Ha CaMbIX IMOCJIEAHUX MecTax, YTO BJedyeT 3a co0oiu
oTcyTcTBUE OpoHUpOBaHUA. Eciu OTenp cucTeMaTUYeCKU HapyIIaeT JaHHBIM IyHKT, TO
n1at¢opMa BoBce IpeKpaiaer paboTy ¢ oTesieM.

Tax:ke oTesb He UMeeT IIpaBa IIOHUKATb WUJIN OIIYCKATb II€HbI HA CBOEM caure.

Taxum o6pa30M, B UTOTr€ CTpaaaeT KOHEUHBIHN KJIMEHT, KOTOprfI II0JIy4a€eT He
CaMbIX JIYUIIYIO IIEHY, a TaKXKeE IIpEeAIIpUHUMATEIIN.

https://welcometimes.ru/news/protiv-booking-vozbuzhdeno-delo

Biaagesabna TroCTHHHUIBI JPMHUTA’KA O0A3aJIU BBIIIATUTH JE€CATKH
MUWILJIHOHOB €BPO

[TetepOyprekyo kommnanuio AO «MexayHapogHasa banruiickas MHBecTHIIMOHHAS
Kommanus» («MBUK»), Biageomyr oQUIHAIPHOU TOCTUHUIEH IocygapcTBEHHOTO
dpMuTaxka, o0s3aJqu BHIILUIATUTh 34 MJIH €BpO W 10 MJIH J0JUUIApOB a3zepOail/iKaHCKOM
KOMITAaHUM « ATPaKPEIUT».

Kak coobmaer ABH, cooTBeTcTByIOI[UE pellleHHe MPUHII apOUTPaKHBIA CYI
ITerepbypra u Jlemobsactu. Cyth cmopa «Arpakpeauta» u MBHWK 3akiiouaercs B
3aJI0JKEHHOCTH MO OIIaTe BeKcesied, 0(OPMJIEHHBIX B 2014-2016 rojiax. BekcesbHbIN
3aiMbl KOMIIaHHA B3sia y MexayHapoaHoro OaHka AsepbaiikaHa, HO B3bICKAHHEM
JIOJITOB 3aHUMAeTCA « ATpaKpeauT».

B 2017 rogy koMmaHWM 3aKJIIOUUJIN COIJIallleHHe 00 OTCTYITHOM, M BCE BOIIPOCHI
JIOJKHBI OBLTH OBITH PEIeHsbl 3a 8,6 MJTH J0/11apoB, ecii MBUK BBIILIATUT UX 710 1 UIOHS
2018 rozga. Cy/is 1o BceMy, 3TOTO He CITYYUIOCH.
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B xome paccmorpenusa gena npexacrasutenn MBUK HacraumBasim B cyze, 4To
MIO/IIMCH TeHINPEKTOpa KoMIaHuu JimiaHa babaeBa Ha Bekcesax cagabCuPUITPOBAHBI,
1 y (PUHAHCOBBIX MpeTeH3Uil HeT ocHOoBaHWU. Cy/, O/JHAKO, SKCHEPTU3y Ha3HauvaTh He
CTaJI.

B KoHIIe KOHITOB apOUTpaX YAOBJIETBOPUJ HUCK «ATpaKpeAuTa», YITSA BCTPEUHBIE
TpeboBanuss MBUK. IIpu 5T0 Biazesneln TOCTUHUIBI «DPMHUTAXK» MOMKET 00KajoBaTh
pellleHue B aNeJUIAINOHHON UWHCTAHIINU.

https://moika78.ru/news/2020-01-10/347443-vladeltsa-gostinitsy-ermitazha-

obyazali-vyplatit-desyatki-millionov-evro/

3a CcaMOBOJIBHYI0 IMEpPEeIVIAaHUPOBKY IOMEIIEHUsA II0Ji TOCTHUHUILY B
XabapoBCKOM Kpae HaKa3aJ i KOMMEPUYECKYI0 OPTaHU3AIHIO0

OO0 "IOkon-IInaza" wucmonb3oBasio moMmerneHus, npuHaexkamux J[OCAAD
Poccun, B kKauecTBe TOCTUHHUIIBI O€3 pa3pellieHus Ha BBOJ B 9KCILIyaTaI[HUIO

B XabapoBckoM Kpae IO HWHHIHATUBE BOEHHBIX IIPOKYPOPOB omTpadoBaHa
KOMMepuecKkass OpraHusalus 3a HapylleHhe YCTAaHOBJIEHHOTO IIOpsAJIKa BBOJZIA B
SKCIUIyaTalMI0 OObeKTa KalUTAJIbHOTO CTPOUTENhCTBA, coobmaer MA AmurMedia co
CCBUJIKOHM Ha calT npokyparypsl BBO.

Boennass mpokypaTypa rapHu3oHa KomcomoJsibCK-Ha-AMype IpOBejia IIPOBEPKY
cobiofieHrss  TpeOOBaHUM  3aKOHOJATEIbCTBA O  COXpaHHOCTH  (eaepasibHOMN
COOCTBEHHOCTH.

YcTaHOBJIEHO, UTO OOIIECTBO C OrPaHUYEHHOUN OTBeTcTBeHHOCTHIO "HOkoH-ILnaza"
CaMOBOJILHO  IIPOM3BEJI0O  PEKOHCTPYKIMIO W  IEPEeIVIAaHUPOBKY  IIOMEIEeHUH,
npuHajUIieskanux Ha mpase cobcrBeHHOCTU [JOCAA® Poccum, KOTOpbhIE HCIOIB30BAJIO B
KadyecTBe TOCTUHUIIBI O6e3 pa3pellleHus Ha BBOJT B 9KCILIyaTaI[UIo.

[To pe3ysibTaTaM IPOBEPKH BOEHHBIM IIPOKYPOPOM rapHu3oHa B oTHomeHuu OO0
"IOkon-Ilnaza" BO3Oyxk7eHO JAen0 00 agMUHHCTPATUBHOM  IIPABOHAPYIIEHUH,
IpeAyCMOTPeHHOM 4. 5 cT. 9.5 KoAIl P® (HapylieHue yCTaHOBJIEHHOTO IOPSJIKA
CTPOUTEJIbCTBA, PEKOHCTPYKIIMHU, KalUTAJIbHOTO PEMOHTAa OO0BEKTa KalUTAJIBHOTO
CTPOUTEIHCTBA, BBOJIA B KCIUIYaTAIHIO).

PaccmoTpeB marepuanbl BOEHHON HPOKYPATYpPhl, OT/iesI HAJ30PHOU JIeATeTbHOCTU
o npodmnakrudyeckonr pabore MUC Poccuu no XabapoBckomy kparo 1o r. KomcoMosbek-
Ha-AMype IpUBJIEK KOMMEPUYECKYI0 OPTraHU3aI[UI0 K OTBETCTBEHHOCTH B BHUJle mITpada B
pasmMepe 190 ThIcAY pybJIei.

Kpome Toro, B CBsI3M C BBISIBJIEHHBIMU HapyIIEHUSIMH, BOEHHBIM IIPOKYPOPOM
BHECEHO IIPeJICTaBIeHe HAaYaJIbHUKY aBTOMOOMIBHOU IITKOJIbI PETHOHAJIBHOTO OT/EJIEHUS
JTOCAA® Poccuu XabapoBCKOTro Kpas.

https://amurmedia.ru/news/896667/

Ha BaikaJie 3aKpoIOT TPU CAMOBOJIBHO IIOCTPOEHHBIE TOCTUHUIIHI

Ha OsnpxoHe 3a mpomiefmuid roj He3aKOHHO BO3BEJIU TPU HOBBIX TYPUCTHUECKUX
obbekTa. B pakTruecknx ob6CTOATETBCTBAX Aesia OyzeT pa3bupaTbes pallOHHBIN CyZ, Tak
KaK MPHUPOJ00XpaHHAsA IIPOKypaTypa IpeabsaBUIa HCKH O CHOCE CAMOBOJILHBIX IIOCTPOEK.

YcTaHOBJIEHO, YTO OTeJb «JlOJITOKUTETb», TOCTEBBIE JoMa «I'OCTHHBIN /IBOP» (OH
ke «BpoxHoBeHMEe») U «®arMaH» IOCTPOEHBI B rpaHuIiax [leHTpaaIbHON SKOJIOTUYECKOUN
30HBI ballKaIbCKOU TpUPOAHOU TeppuTOpuH B IIprbaiikaibCKOM HaIIIapKe He3aKOHHO.

Biagenbipl He opopMIIsId pa3pellieHre Ha CTPOUTENILCTBO U TOKYMEHTHI O BBOJIE
00BEKTOB B DKCILIyaTallHIo, a 3aHSThIE 3eMeJIbHbIE YUYACTKH M BOBCE He IMpeJHa3HAYAIICh
JUIT  KaKOU-TM00 KOMMEPUECKOH JesATeIbHOCTH. [ocyZapCTBeHHAsT SKOJIOTHYECKas
AKCIEPTU3a TPOEKTHOU IOKYMEHTAIIUM TaK:Ke He TPOBOINIIACh.
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- Kpome ToOro, mnpeanpuHHUMAaTeNN MPOUTHOPUPOBAIU IPOTUBOIOKAPHBIE
TpebOBaHUSA W HavyaJad TM[PUHUMATh TYPUCTOB, Hapymias TMpaBWia IOMXKapPHOU
O6ezomacHocTH. [lOoCTpOWKM  BO3BEZEHBI C  HApYIIEHHWEM  TPA/IOCTPOUTEIIHHBIX,
IIPUPO/IOOXPAHHBIX HOPM W INpeObIBaHHE B HUX HECET MOTEHIHAIBHYIO YIPO3Yy KU3HU U
37I0POBBI0 JIIOZIEH, - cooOImman B mpecc-ciay:kbe baiikaabckoll MeXpernoHaJIbHOU
IIPUPOIO0XPAHHON ITPOKYPaTypPBHI.

IIpokyparypa HampaBwja B CyJ, UCKOBbIE 3asBJIEHUS O CHOCE U JIEMOHTaXKe
TYPUCTUUECKUX OOBEKTOB. B HACTOAIIMI MOMEHT 3KCILUIyaTUPOBAaTh peKpearjuoHHbIe
KOMILJIEKCHI JI0 MOMEHTA Pa3pelieHus NCKOB 3aIpeleHo.

https://www.baikal-daily.ru/news/45/381593/
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8. HumepecHoe 0an omeavepos

AnexcaHap JlecHuk: «['OCTHHUYHBIA OH3HEC-3TO AOJITOUTPAIOIAS
HCTOPUSI»

Anekcanzap Jlecuuk pacckaxer o « FUCK-UP SHOW»*): [IpoBasibl B TOCTHHUYHOM
JIEBEJIONIMEHTE». AJIeKCaHJIp SABJIsIeTCA OJHUM U3 CTAPOKUJIOB TOCTUHUYHOW OTpacju
CTPaHbI, «TyPy FTOCTHHUYHOTO JIEBEJIONIMEHTA», KAK HA3BIBAIOT €ro Kosuleru. Ha ero cuery
HEMAaJIO peaJIM30BaHHBIX TOCTUHUYHBIX IIPOEKTOB, B TOM UHCJIE 110/ TOPTOBBIMU MapKaMU
Marriott, Hilton, IHG u Best Western.

— AJekcaH/Ip, a 4To, 1o Baiiemy MHEHHIO, MOXKHO cuuTaTh IpoBasioM («[TPOBAJI»
- TOHATHBIM PYCCKUU TEPMUH JJisi MOAHOTO B cpefie KOHCynbTaHTOB «FUCK-UP») B
TOCTUHUYHOM JieBeJIONIMeHTe?

— C0’KHBIA BOIIPOC B BOCIIPUATHU Bpojie ObI 0UEBUAHBIX UCTUH. [I0CKOIBKY TO,
YTO JJIsi OJHOTO OyAeT Heyzaudel, APYyrodl BOCHPHHMMAET KaK BBIMTPHINI. THma «ciaaBa
Oory, UTO XKHUBOM» WJIM «CaM Jypak». B 5TOM KOHTEKCTe MOKHO IIPUBECTH HEMAJIo
IIPUMEPOB HEJIABHO OTKPBIBIIUXCS OOBEKTOB, B TOM YHCJIE IIOJ, MEKAYHAPOJHBIMH
opengamu. /la oHU ciesIaHbl TOYTH Oe3yIpeuHo, OTKPhUIHCh U paboratoT. Ho To, 4To HuU
OJINH U3 HUX HE OKYIUTCA B 0003pUMOU IEPCIEKTUBE, 3TO (PakT. UTO ecTh 3TU MPOEKTHI,
TiiecjaBue VHBecTopa WM XUTPOyMHas CTpATerus IO «3aKalbIBaHUIO JieHer»? Wiu
HAo0OpOT WX «Jlerajiu3anus» WIN cOepekeHHe B YCIOBHUAX HeOJAarompUsATHOU
KOHBIOHKTYPHI. TPYy/IHO cKa3aTh OAHO3HAYHO...

K mnpumepy, Kakoli 5KOHOMHYECKOH I1€J1eCO00Pa3HOCTHI0 PYKOBOJCTBOBAJICSA
MHBecTOp, KOrja 3akomay Ha TBepCcKoW MO 1 MJIH «3eJIEHbIX JIeHer» B HOMeEp Ha
IIOCTPOUKY OTeJIsl MO/I IPECTUKHOM TOproBou Mapkoi. Jla kpacuso, Aa nadocHO, a 4YTO J0
JIEHET, TO He Ha/l0 OBITh KPYIHBIM CHEIUATTUCTOM, YTOOBI MTOHATH, UTO «KUTb B Ty IOPY
MIPEKPACHYI0» KOTZA J0XOJIbl 3TOTO OTEJIsI IIPEBBICAT BJIOKEHU s, UHBECTOPY HE MPUAETCS.
[TockoJibKy, KOTZIa HACTYIIUT PeaJbHBIN CPOK OKYIIAEMOCTH, B OTE€JIb HAZ0 OYZEeT BIOKUTH
elre CTOJIBKO 2Ke. 3a BpeMs MOel pab0ThI BCTPEUaI0Ch HEMAJIO UCTOPUH, KOT/Ia TIOBE/IEHUE
WHBECTOpPA He IMOaBaJIOCh HUKAKOM JIOTHKE (XOTs MOKET s IIPOCTO He 3HAT ¥ HUKOT/Ia He
y3HaI0 BCeX IMOJIPOOHOCTEN).

HO3TOMy HYaCTO HAYWHAA pPa3roBOp 0 HOBOM 06’beKTe, A CIIpalliiBal0 y uHUIIaTopa
IIPOEKTa, IIpO A€HbI'M, OHHN Y HEIr0 CBOMN HNJIM «HAPO/IHBIE». OTBeT Ha ATOT BOIIPOC 4aCTO
CHHUMAET MHOTHUE ITOCJIEAYIOIIIE HEJOPA3YMEHUA.

— AJIeKcaHI[p ele OJUuH OaHaJIbHBIN BOIIPOC, a BOSMOZKHO JI n30eKaTh OIIHOOK?

— He meHee cioxHbIM Bompoc. Ilockosbky B MHPOPMAaMOHHOM IIPOCTPAHCTBE
MOABUJIACH ThMa BeAYIIUX JKCIIEPTOB, KOTOPbIE CETO/HA pacckasbpiBaloT Bam mpo T3 Ha
IpOeKTHUpoOBaHue, 3aBTpa — npo USALI, a mocie3aBTpa — HpO CTpPaTeruio OpoAa)k u
MapKeTUHr. JIj11 HUX HeT 3anpeTHBIX TeM. OHU yHUBepcayibl. Hy U 4TO, YTO HUKOT/jA «HE
paboTasniu, He YIpaBsUId U He CTpomn». CerofHs 3TO He SABJIAETCS CAEPKUBAIOIINM
daxkTopom mnpu BbIOOpe ToApsAmuMKa. M mosToMy IyiaBHas 3adada IHBecTopa — He
HAIIOPOThCS HA TAKUX CHenuaIncToB. Hajo HAlTU TeX, KTO peajibHO «B IIOJIe» U MOMKET
CKazaThb — A JIeJIaJl BOT 3TOT 00beKT. BOT oH cTouT 1 paboTaer.

Hy a ecoiu 1o cy1iecTBy, TO TOBOPs O BO3MOXKHBIX IIPOBaJIax B CO3/IaHUU TOCTHUHMUII,
MO>KHO BBICTPOUTH II€JIO€ JIEPEBO «IOABOJAHBIX KaMHEW», IOCKOJbKY IOTEeHI[UAJIbHbIE
«MUHBI 3aM€JIJIEHHOTO JIEHCTBUA» MOTYT OBITh 3JI03KEHBI Ha JIIOOOM 3Talle UX CO3AaHMUA.
U KoHIEenTyaIbHOM, KOTZIa B TOpOJie ¢ HaceJleHHeM B 300 Thic. 6€3 BUAUMOTO OU3HEC,
KyJIbTYPHOTO HWJIM COOBITHMHOTO IOTEHIIMAaJIa BBIBOAAT HA PHIHOK HECKOJIBKO CETEBBIX
00OBEKTOB BBICOKOTO Kjaacca. VI Ha cTagum IPOEKTUPOBAHUA, KOTZAa HEMPOPUIHHBIN
apXuTeKTOp, Oeps 3a OCHOBY aHAJIOT U3 HHTEPHETA, NBITAe€TCA BBICTPOUTH VIHBeCTOpPY
yCIENTHbIM OU3HeC, He UMes JlasKe 3JIEMEHTAaPHOTO MOHATUA O TEXHOJIOTUH (QPOHT U 0O3K-
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oducosB. 1 Ha cTagnu OCHAIIlEHHs], Koryia I HBecTOp, 3aIlJIaTHB HEMAJIO JIEHET 3a «BeceJIble
KapTUHKH» JU3alH-IIPOEKTa, HAUMHAET 3aKyIlaTh CAHTEXHUKY U IIpouyee 000py/I0BaHHE Ha
MECTHOM CTPOMTEIBHOM PBIHKE. VM Ha cTafiuy 3alycka B SKCILIyaTalllio, KOTJA CTaBUT K
PYJII0 CBOEr0 POACTBEHHHMKA HJIM TOBOPJIMBOIO «CETEBOT0» dKcmepTa. M Tak jajee U TOMY
IoJ00HOe.

— Ecian BO3MOXXHO, IIpUBEIUTE IIPUMEDP TAaKOI'O Q)aKana, 1 KaK OH OB pemeH?

— Pagnble 6bUTH McTOpUU. MTHOT/AA BpOJie OBl MHTEPECHBIHN MPOEKT TaK U OCTABAJICS
HEZIOCTPOEM, 3arHUBAIOIIMM IO/ OTKPHITBIM HeboM. MHorma mma ciaBura «dgakxama»
XBaTajIo MpocTo aBTopuTeTa. Hy BOT, K MpuMepy, ObLII TAKOU CIOXKeT. B omHOM cubupckom
ropojie MOUYTH Ha 2 TOAA «3aBHUC» IPOEKT OTeJsl IOJi MEeXKIyHapOAHBIM OpeHJIOM.
WuBecTop mpuriacuia MeHs pa3o0paThCsi B PUTOPUYECKON CHUTyaluu «Jjebenb, pak Hu
IIyKa», U3-3a2 KOTOPOU (pMHAHCOBAasA COCTABJIAIONIAA MIPOEKTA IPEBPATUIIACH B «IIBLJIECOCY.
[Torpy3uBmiich B TeMy CTaJ0 IIOHATHO, YTO «YILIbI» TEHIOJPSAIUYNK, II0JIb3YSICh
HEKOMIIETEHTHOCTBI0O NHBECTOPA, 110JT Pa3HBIMU IIpe/IJIOTaMU 3aTATUBAJ CTPOMKY PA3HOTO
pO/ia COTJIACOBAHUAMM U YAOPOKAHUSAMU.

BricaguBmIvch TaM, MbI IOMPAaBUIU (PYHKIIMOHAIFHOE 30HIPOBAHME, IIOCOBETOBAJIN
IIPOBEPEHHBIX CYOMOAPAMAUYNKOB Ha CIEIHMAJIM3UPOBAHHbBIE ITOACUCTEMBI, 3aIyCTUJIA B
HY>KHOe PYyCJIO IIPoliecc YNCTOBOM OT/IeIKY, HAIIPAIJIN OCTaBIINKA 000PY/I0BAaHUA.

B urore, oTejib 4epe3 roja ¢ IIOMIIOH OTKPBIJI CBOU JIBEPH. HOCKOJH)I{y YTOOBI CcaaTb
HOMEDP U OTEJIb, B IIE€JIOM, IIPEACTABHUTEIIIO 6peH11a HaJ0 B 9TOM pa36I/IpaTI)CH, 3TO HE Ha
TpI/I6}7He BEMIATH O CJIOXKHOCTAX AE€BEJIOIIMEHTA B COBPEMEHHDBIX YC/IOBUAX.

— Yo AOJI2KEH IIOHUMATb JAEBEJIOIIED, IIPEXIEC YEM MHBECTUPOBATDL B OTeJIb?

— Hy, Bo-nepBBIX, U, HABEPHOE, CaMOe TJIaBHOE, a 3a4eM €My 3TO Hy»kHO. Yacto
OBIBAET, UTO OTEIN CTPOSAT WJIH JIJIA COOCTBEHHOTO TIECIABUSA, YTOOBI OBLIIO KAK Y JIPYTHX
«JIOCTOMHBIX» TOBapWINEeH, WIA JJII TOro, 4UTOObI HPUCTPOUTHh HA30UJIMBBIX
POZICTBEHHUKOB. VJH /I/11 BBITIOJTHEHUS «COIMAJIBHONM HAarpy3KH» B 0OMeH Ha HHTEPECHbBIE
JIOKAIIWH, TO3BOJISIONIME B IIOCTEAYIONIEM C JIUXBOU OTOUTH «HHU3KOpEeHTaOeIbHbIE»
BJIOKEHU .

Hy u KOHEYHO ke, MHBECTOP JIOJI?KEH TIOHUMATh, YTO TOCTUHUYHBIA OU3HEC — 3TO
JIOJITOUTPAIOIAsl HCTOPHsA. ITO HE JKWIbe IOCTPOUTh, COOpaB JIEHbI'HM Ha CTaJINU
dyHmamenTa uiu ouchl, WK PUTEWT U TMPOXOAUTH Pa3 B MeCAI] C «MEIIKOM», cOOHUpas
apesay. ['ocTHHIUYHBIN OU3HEC — 5TO BCEPhE3 U HAZ[0JITO, ¥ UATH B HETO HA/IO C «OTKPBITHIM
3a0pasioM» U KeJIaTeJIbHO I10/] IPUCMOTPOM OIBITHOTO «COBETYMKA».

Touka 3peHHUs aBTOpa JaHHOU CTaThbH B pazjese "MHeHUA", MOKET HE COBIAZATH C
MHEHHEM PeJaKIHH.

https://welcometimes.ru/opinions/aleksandr-lesnik-gostinichnyy-biznes-eto-
dolgoigrayushchaya-
istoriya?fbclid=IwAR1mn4oomlng3srsxCX5ctVfowmEzXGVHCuTIOU2DQOB_ol2amU42
Z0YSG4

*) «FUCK-UP SHOW» - omuH u3 auckyccruoHHbIX paszaenoB HOTEL BUSINESS
FORUM 2019, rne Anekcanap JlecHMK pacckasblBaJ O MPOBAJIbHBIX WHBECTHUIHAX B
TOCTHHUYHOE 71eJ10. Bce pa3roBopbl ObLIN MTO-PYCCKU, & HA3BaHUS — IT0-aHTJIMHCKU, «JJIS
COJIUJTHOCTH ».

Kak mpaBUJIbHO padoTaTh C TPYNIIAMHU /i1 HE3aBUCUMBIX OTeJIel
Kcenus be3zbopoaosa, Beaymuii crieruanuct Expedia Group.

I COBPEMEHHOTO OTeJIi OCHOBHBIM YCJIOBHEM YCIIENIHON pabOThHI SBJIAETCS
IIPUCYTCTBHE B OHJIaWH. HeBaykKHO, CMeCTATCsS JIM aKIEeHTHhl B 3TOH cdepe u OyayT Jin
IIPUXOJUTHb HOBbIE€ UTPOKH. Ecau oresia HeT B OHJI&IZH, 3HAQ4YUT, €0 HE CYIIECTBYET. CIOI[a
OTHOCATCA U CUCTEMBI 6pOHI/IpOBaHI/I${, 1 COOCTBEHHBIH CaﬁT, 1 COLCETHU, 1 BCE BO3MOIKHbBIE
crioco0bI BBIXOZ|a HA mpsAMOro roctA. [lostomy, nmpu pabote ¢ odialiH cerMEHTOM HYKHO
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co0JII01aTh OCHOBHOE IIPAaBUJIO-HUKOT/IA He JIOIyCKaTh, UTOOBI 5TO MeIIajio IpoJia’kaM B
6osiee TMHAMHUYHBIX PeCypcax.

OtpenpHass TeMa /JAJjid HE3aBUCUMBIX oTesled — rpynnbl. CHauvana y oreseu
BO3HHUKAIOT Oa30BbI€ BOIIPOCHI 110 paboTe ¢ rpyIIIaMu:

1. Kak npuaumars omiary?
2. Kakyio MoJIMTUKY aHHYJIAIIUN IPOBOJIUTH?

3. ITotoMm mnosABAATCI U Oosee CEPLE3HBIE PA3MBINIJIEHUA: CKOJIBKO HOMEPOB
IIOATBEPXKAAaTh, KaK YCTaHABJIMBATb I€HDb OTCEUYKHU?

OTBeThI 3aBUCAT OT HOMEPHOT'O (l)OHI[a OTeJIA U OT TUIIA T'PYIIIIBI. Kto-TO u3 AE€JIUT
II0 ceErMEHTaM:

- KOPIIOPaTUBHBIE,;

- MICE;

- TYPUCTHUUYECKUE [IETTOYKH;

- pazossie rpynmsl (Ad-hoc).

Joisa YI[O6CTBa MO2K€EM YCJIOBHO pas3Je/IMuTh I'PYIIIIBbI HA 2 THUIIA: onaama KomnaHueil
uonaama cocmamu.

PaccmoTrpuM mepBBIE BapwaHT TPYHIIBL: onaama komnaduell. JIyisi oTess 3To
03HAYaeT, YTO TPYIIIA IEHTPAJIN30BaHa, U ee «COOUpaeT» KOMMNaHUA. ['oCTUHUIIA JIEPKUT
0JIOK, KOMIAHHUsA BHOCHUT OIUJIATY U HECET OTBETCTBEHHOCTHh 3a COOJIIOZIEHHE YCJIOBUU
QHHYJIAIIUU. OTO YaACTO O3HA4YaeT, 4YTO IleHa OyJeT HUKe OTKPBITOH, TaK Kak
KOpIOpaTUBHAsI KOMIIAHUA OyZEeT OXKUJATh CKUAKY 32 00BbeM, a TYPKOMIIAHUS JOJIKHA
OyZeT Ha 3TUX IleHaX ellé 1 3apaboTaTh.

Ymo sadxcHo yuecms npu pabome ¢ 0aHHbIM MUNOM 2pynn:

1. OmpenenuTh pasyMHbIM TPYNIIOBOM Tapud B 3aBUCUMOCTH OT KOJHUYECTBA
HOMEPOB

Ecnu B oTesie Bcero 30 HOMEPOB U 25 U3 HHUX OTAATh ¢ OOJIBIIION CKUIKOMH, TO €CTh
IIIAHC He BBIIIOJIHUTD OIO/KET.

2. OHpeI[eJII/ITb paBYMHbIﬁ dBaHC KaK Ir'apaHTHIO TOT'O, YTO I'PYIIIIa COCTOUTCA

®duHaHCcOBasA ciayk0a M cOOCTBEHHUK CKaXKYT cracubo, ecyli HauyHyT IO0JIy4aTh B
deBpasie aBaHCHI 32 MaWiCKUE TPYIIIEI.

3. PazpaboraTh a/leKBaTHYIO IMOJIUTUKY aHHYJISAIIUHN U TPeOOBATh ee COOJTI0IEHUS

Ecau Bca I'pyiiiia CHUMETCA 3a HEeAE/II0 10 3ae3/a, 6y2[€T Be€CbMa CJIOXKHO IIpOJAaThb
BHE3aITHO OCBO6OI[I/IBIJ_II/ICCH HOMEpa. MozxHO 3allIUTUTHCA OT TaKHX HeO)KHZ[aHHOCTeﬁ C
IIOMOIIbIO ITOJIMTUKH AHHYJIAIWKW, KOTOpad JOJIZKHa OBITH TEM )KéCT‘-Ie, yeM O0O0JIbIlie
HOMEPOB B I'DYIIIIE.

4. YcTaHoOBUTH UyeTKHEe YC10BHA OILJIaThI

Ecnmu rpynma OosibIniasi, oriata MOXKeT OBITh YacTUUYHOW. Pa3yMHO NpuUBA3aTh
OIUIATY K MOJUTUKE aHHyJIAnuu. KommaHus MOXKeT BHOCUTBH CpEACTBA IIO3TAIHO,
OIIAYMBAs Ty YaCTh HOMEPOB, aHHYJIUPOBATh KOTOPhIe Oe3 mTpada y:ke HEBO3MOXKHO.

Paboras ¢ rpynmamu, Ba)XKHO IIOMHHUTH, YTO OJIOK BBITECHSET U3 OTeJsA HEKOe
KOJINYECTBO MHAUBUAYAJIbHBIX rocteil. ['pymnma Ao/bKHA KaKk MUHHMYM BO3MECTHUTH 3TOT
MIOTEPSHHBIN OU3HeC.

CymectByeT Ipocras opMyJia pacdyeTa MUHUMaJIBHOU I'PyIoBoi 1eHbl: G = R (B
+D-C)/B.

G — 3TO TrpymnIIOBas IEHA;
B - BestmunHa 6s10Ka;
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D — KosimyecTBO He TPYNIIOBBIX TOCTEN 110 JAHHBIM MPOIIJIOTO T'O/1a;

C — KosImuecTBO HOMEPOB B OTeJIe;

R — cpegumii Tapud MHANBUAYATIOB IPOILJIOTO roAa.

Jlna Havasia TOCUMTaeM, KaKOU TIOTEHIIUAIBHBIH 00beM Ou3Heca IPUETCS
BBITECHUTD U3 OTeJIsA, YTOOBI MPUHATH 3aABKY Ha TPYIIIOBOe pa3MelteHue. [Ipubasisem k

KOJIMYECTBY HOMEPOB B I'DYIIII€ KOJIMYECTBO HHAUBUAYAJ/IOB HAa 9TU JAaThl B IIPOIIJIOM I'OAY
U BbIYHUTAEM KOJIMYECTBO HOMEPOB B OTEJIE.

To ecTh, ec/IM B MIPOILJIOM TOZAY B OTeJIe U3 60 HOMEPOB OBLIO 3a0POHHUPOBAHO 45, U
IpUIIIa 3asBKa Ha OJOK 30 HOMEPOB, TO Pa3MeCTUB TPYMIy OTEIb YIYCTUT
OPOHUPOBAHUSA OT 45 + 30 - 60 = 15 rOCTeH.

YMHOKHB 15 HOMEPOB Ha CpeAHuI Tapud MPOILIOro roga (Imycrb OyZeT paBeH 2000
py0Jieii), HAXOAUM, UTO OTEJIb YCJIOBHO IIOTEPSAET 15 ¥ 2000 pyb. = 30000 pyo.

Kak oTMeueHO BbIIle, TpyIIla JIOJ’KHA IIPUHECTH J0OXOJ, HE MEHBIIUH YeM
yIyIlleHHasl BhITO/la. Pa3/iesiuB 3Ty CyMMy Ha KOJIMYECTBO HOMEPOB B OJIOKe, IOJIydyaem
MHUHHUMAJIBHYIO CTOMMOCTb OJTHOTO HOMepa B TrpyIe: 30000 py0. / 30 = 1000 pyO. B
CYTKH.

Tak ompejesisieTcss HUKHSAS IUIAHKA TPYIIIIOBOM IEHbI, KOTOPYIO HE PEKOMEH/IyeTCs
omyckaTb. HacKOJIbKO OTeJIb IIOAHUMETCS BbBIIIE 5TOW IIEHBbI, COCTABJISAS TPYIIIOBOE
IIpe/IJIO’KEHNE, 3aBUCUT OT 3HAHMsA PhIHKA U OTHOIIEHUS ¢ KoMmIlaHueH. CyIecTByeT elre
MHO>KECTBO HIOAHCOB II0 TPAaMOTHOH paboTe ¢ TPYIIMOBBIMU 3alpocaMu, KOTOPBIE, K
CO’KaJIEHUIO, HE BMECTUTD B OJIHY CTaThIO.

Pestomupys, paboraTh ¢ IpynmnaMd MOXKHO U HYKHO, €CJTM TPaMOTHO ITOJOUTH K
BOITPOCY IIEHOOOPAa30BaHU U He MPEISATCTBOBATH IPOJaykaM B OHJIAMH CerMeHTe.

https://welcometimes.ru/opinions/kak-pravilno-rabotat-s-gruppami-dlya-

nezavisimyh-oteley
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